
Town Council Regular Meeting 
Town Council Chambers  

Tuesday, June 3rd, 2025, 5:30 p.m. 

AGENDA 

Call to Order, Invocation, Pledge of Allegiance George B. Holleman, Mayor 

Adjustment and Approval of the Agenda:  George B. Holleman, Mayor 

Items will only be added or removed with the approval of the Mayor and Town Council. 

Consent Agenda – The items of the Consent Agenda are adopted on a single motion and vote, 
unless the Mayor and City Council wish to withdraw an item for separate vote and/or 
discussion.  

1. Approval for Minutes: George B. Holleman, Mayor 

a. May 6th, 2025, Regular Meeting.
b. May 20th, 2025 Work Session

Request to Speak/Opportunity for Public Comment – This is an opportunity for members of the 
public to express items of interest to the Mayor and City Council. This is not a time to respond or act. Any 
necessary action will be taken under advisement. Speakers are asked to use proper decorum and to limit comments 
to no more than three minutes. 

Business Items 

1. Public Hearing – Proposed FY 2025-2026 Budget  N. Hester, Town Manager

Town Council will hold a public hearing on the proposed FY 2025-2026 budget. 

2. Ordinance – Proposed FY 2025-2026 Budget   N. Hester, Town Manager

Town Council will consider adopting the ordinance regarding the FY 2025-2026 budget. 

3. Resolution – Town of Taylorsville Fee Schedule  N. Hester, Town Manager

Town Councill will consider a resolution adopting the fee schedule for the FY 2025-2026 budget.
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4. Proposed FY 2025-2029 Capital Improvement Plan  N. Hester, Town Manager 
 

The Town Council will consider a resolution to adopt the proposed Capital Improvement Plan for 
FY 2025-2029. 

 
5. Personnel Policy Amendment     N. Hester, Town Manager 

 
The Town Council will consider an amendment to Article III Section 15. Hourly Rate of Pay of 
the Town of Taylorsville Personnel Policy.  
 

6. Greenway Transportation Contract    N. Hester, Town Manager  
The Town Council will consider a contract with Western Piedmont Transit Authority for the FY 
2025-2026. 

 
7. TCP Timekeeping Software Contract    Z. Greene, Finance Director 

 
The Town Council will consider a contract for timekeeping software with TCP.  
 

8. Amendment to Federal Funding Offer and Acceptance A. Wike, P.W. Director 
 

The Town Council will consider an amendment to Federal Funding Offer and Acceptance #’s 
2000058566, 2000062750, and 2000063725 as a part of the Coronavirus State and Local Fiscal 
Recovery Funds.  

 
9. Petition for Voluntary Annexation:    N. Hester, Town Manager 

 
The Town Council will consider a resolution directing the Town Clerk to investigate a 
petition received from Daniel Almazan regarding approximately 2.69 acres of property 
located on Millersville Rd. Taylorsville, NC 28681, Alexander County tax parcel 
0007542.  

 
10. ABC Board Appointment     N. Hester, Town Manager 

 
The Town Council will consider appointing a new member to the ABC Board after a 
resignation by a member of the board.   

 
11. Roundabout Study      A. Wike, P. W. Director 

 
Town Council will consider approving the traffic study conducted by J.M. Teague 
Engineering for the potential of traffic calming measures such as roundabouts to be 
constructed within the downtown area where feasible.  
 

12. Resolution Declaring Surplus Property   N. Hester, Town Manager 
 
The Town Council will consider declaring the badge and service weapon of Major Kevin 
Elder as surplus property and authorizing it as an award to him upon retirement. 
 

13. Budget Amendments:      Z. Greene, Finance Director 
 

a. On Road Diesel Grant 
b. Administration 
c. Accounting for SBITA and Lease Liability 
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14. Staff Reports:       Staff Department Heads 

 
a. Staff Department Heads will report to the Town Council on their respective 

departments.  
 
 
Town Managers Report      N. Hester, Town Manager 
 
Council General Discussion – This is an opportunity for the Mayor and City Council to ask 
questions for clarification, provide information to staff, request staff to report back, or place a 
matter on a future agenda.  
 
Next Meeting: 
 
Work Session – Tuesday July 15th, 2025, at 2:00 P.M. in the Town Council Chambers. 
 
Regular Meeting – Tuesday, August 5th, 2025, at 5:30 P.M. in the Town Council Chambers.  
 
 
Adjournment 
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TOWN OF TAYLORSVILLE 
BUDGET ORDINANCE, FISCAL YEAR 2025/2026 

 
BE IT ORDAINED by the Governing Board of the Town of Taylorsville, North Carolina: 
 
SECTION 1: It is estimated that the following revenues will be available in the General Fund for the 
Fiscal Year beginning July 1, 2025 and ending June 30, 2026: 

Ad Valorem Taxes 949,750 
Other Taxes 1,175,000 
Unrestricted Intergovernmental Revenues 10,500 
Restricted Intergovernmental Revenues 80,005 
Licenses & Permits 4,150 
Sales & Services 116,900 
Investment Earnings 116,250 
Fund Balance 5,800 
Other Revenues 418,900 

Total Revenues $2,877,255 
 
SECTION 2: The following amounts are hereby appropriated in the General Fund for the operation of 
the Town Government and its activities for the Fiscal Year beginning July 1, 2025 and ending June 30, 
2026 in accordance with the chart of accounts established for the Town: 

Town Council 60,200 
Administration 265,385 
Buildings 33,550 
Rental Property 6,500 
Police 1,560,871 
Streets & Sanitation 599,505 
Parks & Recreation 39,050 
Cemetery 19,980 
Miscellaneous Governmental Operations 158,200 
Contributions to Outside Agencies & Operations 134,014 
Contingency Appropriations 0 

Total Expenditures $2,877,255 
 
SECTION 3: It is estimated that the following revenues will be available in the Enterprise Fund for the 
Fiscal Year beginning July 1, 2025 and ending June 30, 2026: 

Sales & Services 2,813,000 
Investment Earnings 150,000 
Other Revenues 13,750 
 Fund Balance 90,000 

Total Revenues $3,066,750 
 
SECTION 4: The following amounts are hereby appropriated in the Enterprise Fund for the operation of 
the water and sewer utilities for the Fiscal Year beginning July 1, 2025 and ending June 30, 2026, in 
accordance with the chart of accounts established for the Town: 

Personal Services 982,145 
Operations 1,526,365 
Debt Service 325,890 
Capital 232,350 
Contingency 0 

Total Expenditures $3,066,750 
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SECTION 5: The Total of Both General Fund and Enterprise Funds for Fiscal Year 2025/2026 are as 
follows. 

General Fund 2,877,255 
Enterprise Fund 3,066,750 

Total Revenues $5,944,005 
 
SECTION 6: There is hereby levied a tax at the rate of thirty five cent ($0.35) per one hundred dollars 
($100) valuation of property as listed for taxes as of January 1, 2025, for the purpose of raising the 
revenue listed as “Ad Valorem Taxes” in the General Fund in Section 1 of this ordinance.  The rate is 
based on a total estimated valuation of property including real property, personal property, and utilities 
for the purposes of taxation at $274,900,000 at a 97.5% collection rate.  Also included in the listing is 
motor vehicle tax at an estimated valuation of $16,500,000.  

Ad Valorem Taxes, Current Year 877,250 
Ad Valorem Taxes, Prior Years 12,500 
Motor Vehicle Taxes 56,000 
Penalties & Interest 4,000 

Sub Total $949,750 
 
SECTION 7: The Town Manager (Budget Officer) is hereby authorized to transfer appropriations as 
contained herein under the following conditions: 

(A) The Town Manager (Budget Officer) may transfer amounts between 
line-item expenditures within a department without limitation and 
without a report being required. 
 
(B) The Town Manager (Budget Officer) may transfer amounts up to 
$5,000 between departments including contingency appropriations, 
within the same fund.  He must make an official report on such transfers 
at the next Regular Meeting of the Governing Board. 
 
(C) The Town Manager (Budget Officer) may not transfer any amounts 
between funds, except as approved by the Governing Board in the 
Budget Ordinance as amended. 
 

 
 
SECTION 8: The Town of Taylorsville Fee Schedule for various fees for services, including the W&S 
Rate schedule is adopted by Town Board Resolution and is subject to change as needed throughout the 
year by Town Board approval.   
 
SECTION 9: Copies of the Budget Ordinance shall be furnished to the Town Clerk of the Governing 
Board as well as the Town Manager (Budget Officer) and Finance Director to be kept on file by them 
for their direction in the disbursement of funds. 
 
Adopted this the 3rd day of June, 2025. 
 
 
       _______         
       George Holleman, Mayor 
Attest 
 
 
      
Nicole Mayes,  Town Clerk    
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2024-2025 
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Fiscal Year 2025/26 Balanced Budget
2024/25 2025/26 Percent
Budget Budget Change

Revenues
General Fund 2,804,955 2,877,255 2.6%
Enterprise Fund 2,804,250 3,066,750 9.4%

Total Revenues $5,609,205 $5,944,005 6.0%

2024/25 2025/26 Percent
Budget Budget Change

Expenditures
General Fund 2,804,955 2,877,255 2.6%
Enterprise Fund 2,804,250 3,066,750 9.4%

Total Expenditures $5,609,205 $5,944,005 6.0%

2024/25 2025/26 Percent
Budget Budget Change

Total Revenues by Category
Ad Valorem Taxes 942,500 949,750 0.8%
Other Taxes 1,112,500 1,175,000 5.6%
Unrestricted Intergovernmental Revenues 10,500 10,500 0.0%
Restricted Intergovernmental Revenues 75,005 80,005 6.7%
Licenses & Permits 9,150 4,150 -54.6%
Sales & Services 116,900 116,900 0.0%
Investment Earnings 80,000 116,250 45.3%
Fund Balance 77,000 5,800 0.0%
Other Revenues 381,400 418,900 9.8%
Enterprise Revenues 2,804,250 3,066,750 9.4%

Total Revenues $5,609,205 $5,944,005 6.0%

2024/25 2025/26 Percent
Budget Budget Change

Total Expenditures by Function
Town Council 56,800 60,200 6.0%
Administration 245,010 265,385 8.3%
Buildings 46,950 33,550 -28.5%
Rental Property 73,270 6,500 -91.1%
Police 1,525,752 1,560,871 2.3%
Streets & Sanitation 531,287 599,505 12.8%
Parks & Recreation 39,050 39,050 0.0%
Cemetery 20,050 19,980 -0.3%
Miscellaneous Governmental Operations 132,500 158,200 19.4%
Contributions to Outside Agencies & Operations 132,286 134,014 1.3%
Contingency Appropriations 2,000 0 -100.0%
Enterprise 2,804,250 3,066,750 9.4%

Total Expenditures $5,609,205 $5,944,005 6.0%
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General Fund Revenue Summary
2024/25 2025/26 Percent
Budget Budget Change

Revenues by Category
Ad Valorem Taxes 942,500 949,750 0.8%
Other Taxes 1,112,500 1,175,000 5.6%
Unrestricted Intergovernmental Revenues 10,500 10,500 0.0%
Restricted Intergovernmental Revenues 75,005 80,005 6.7%
Licenses & Permits 9,150 4,150 -54.6%
Sales & Services 116,900 116,900 0.0%
Investment Earnings 80,000 116,250 45.3%
Fund Balance 77,000 5,800 0.0%
Other Revenues 381,400 418,900 9.8%

Total Revenues $2,804,955 $2,877,255 2.6%
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General Fund Revenues
2024/25 2025/26 Percent
Budget Budget Change

Ad Valorem Taxes
10.3010.2022 Ad Valorem Taxes, Current Year 873,500 877,250 0.4%
10.3010.0000 Ad Valorem Taxes, Prior Years 12,500 12,500 0.0%
10.3180.0000 Motor Vehicle Taxes 52,500 56,000 6.7%
10.3170.0000 Penalties & Interest 4,000 4,000 0.0%

Sub Total $942,500 $949,750 0.8%
Other Taxes

10.3450.4000 1/2-Cent Option Sales Tax (Chapter 40) 220,000 230,000 4.5%
10.3450.4200 1/2-Cent Option Sales Tax (Chapter 42) 115,000 120,000 4.3%
10.3450.0000 Local Option Sales Tax 1% 230,000 240,000 4.3%
10.3450.4400 1/4 Cent 2002 Sales Tax(Chapter 44) 100,000 125,000 25.0%
10.3450.4500 Hold Harmless for rep. art 44 and Ex. Distr. 264,000 275,000 4.2%
10.3370.0000 Franchise Tax 120,000 130,000 8.3%
10.3370.0100         Telecommunications Franchise Tax 34,000 28,000 -17.6%
10.3360.0100 Cable Franchise Revenue 28,000 25,500 -8.9%
10.3360.0200 Gas Franchise Tax Revenue 1,500 1,500 0.0%

Sub Total $1,112,500 $1,175,000 5.6%
Unrestricted Intergovernmental Revenues

10.3410.0000 Beer & Wine Tax 10,500 10,500 0.0%
Sub Total $10,500 $10,500 0.0%

Restricted Intergovernmental Revenues
10.3430.0100 Drug Task Force Allocation 5,000 0 -100.0%
10.3430.0000 Powell Bill Allocation 70,000 80,000 14.3%
10.3290.0200 Powell Bill Interest 5 5 0.0%

Sub Total $75,005 $80,005 6.7%
Licenses & Permits

10.3260.0100 Event Permits 150 150 0.0%
10.3260.0110 Event Vendor Permits 4,000 4,000 0.0%
10.3260.0125 Hospital Parking Permits 5,000 0 -100.0%

Sub Total $9,150 $4,150 -54.6%
Sales & Services

10.3520.0002 Accident Reports 300 300 0.0%
10.3610.0000 Cemetery Lot Sales 16,000 16,000 0.0%
10.3520.0001 Officers' Fees 600 600 0.0%
10.3520.0300 SRO Reimbursement 100,000 100,000 0.0%

Sub Total $116,900 $116,900 0.0%
Investment Earnings

10.3290.0000 Investment Earnings 80,000 116,250 45.3%
Sub Total $80,000 $116,250 45.3%

Financing Sources
10.3980.0000 OFS - Lease Liability Issued 0 2,500 100.0%
10.3980.0100 OFS - SBITA Liability Issued 0 12,500 100.0%

Sub Total $0 $15,000 100.0%
Fund Balance

10.3990.0100 Fund Balance Appropriated 77,000 5,800 0.0%
Sub Total $77,000 $5,800 0.0%

Other Revenues
10.3470.0000 ABC Revenue 100,000 80,000 -20.0%
10.3520.0000 Parking Violations 250 250 0.0%
10.3310.0000 Rent of ABC Building 30,000 30,000 0.0%
10.3420.0300 Rent of Park House 8,400 8,400 0.0%
10.3310.0100 Rent of Urgent Care Building 9,000 0 -100.0%
10.3670.0100 Sales Tax Refund 8,500 0 -100.0%
10.3970.5150 Solid Waste Fee 224,000 284,000 26.8%
10.3420.0500 Misc.,Park shelter Fees 1,250 1,250 0.0%

Sub Total $381,400 $403,900 5.9%

Total Revenues $2,804,955 $2,877,255 2.6%
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General Fund Expenditure Summaries
2024/25 2025/26 Percent
Budget Budget Change

Expenditures by Function
Town Council 56,800 60,200 6.0%
Administration 245,010 265,385 8.3%
Buildings 46,950 33,550 -28.5%
Rental Property 73,270 6,500 -91.1%
Police 1,525,752 1,560,871 2.3%
Streets & Sanitation 531,287 599,505 12.8%
Parks & Recreation 39,050 39,050 0.0%
Cemetery 20,050 19,980 -0.3%
Miscellaneous Governmental Operations 132,500 158,200 19.4%
Contributions to Outside Agencies & Operations 132,286 134,014 1.3%
Contingency Appropriations 2,000 0 0.0%

Total Expenditures $2,804,955 $2,877,255 2.6%

Expenditures by Category
Personal Services 1,440,677 1,455,046 1.0%
Operations 1,281,153 1,330,459 3.8%
Debt Service 57,675 34,750 -39.7%
Capital 17,000 57,000 235.3%

Total Expenditures $2,796,505 $2,877,255 2.9%

Full Time Employees
Elected Officials 5 5 0.0%
Full Time Equivalents 16.2 18.1 11.7%

Total 21.2 23.1 9.0%
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Town Council
2024/25 2025/26 Percent
Budget Budget Change

Personal Services
10.4100.0200 Salaries 40,500 41,800 3.2%
10.4100.0500 FICA 3,100 3,200 3.2%

Sub Total $43,600 $45,000 3.2%
Operations

10.4100.1700 Advertising 3,000 3,500 16.7%
10.4100.1520 Dues & Subscriptions 500 500 0.0%
10.4100.1800 Election 0 0 0.0%
10.4100.1410 Fuel 1,500 1,500 0.0%
10.4100.1610 Holiday/Event Expenses 1,500 1,500 0.0%
10.4100.1620 Insurance - Workers Comp 100 100 0.0%
10.4100.1650 Insurance - Life Insurance 0 1,500 100.0%
10.4100.1510 Mayor Manager  Annual Meeting BMGC 1,500 1,500 0.0%
10.4100.1600 Misc 3,600 3,600 0.0%
10.4100.1400 Travel 1,500 1,500 0.0%

Sub Total $13,200 $15,200 15.2%

Total Expenditures $56,800 $60,200 6.0%

Employees
Elected Officials 5 5 0.0%

Total 5 5 0.0%
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Administration
2024/25 2025/26 Percent
Budget Budget Change

Personal Services
10.4200.0200 Salaries 134,975 125,900 -6.7%
10.4200.0251 Education Incentive 2,000 2,000 0.0%
10.4200.0400 Employee Retiree Insurance Benefit 0 5,000 100.0%
10.4200.0500 FICA 10,350 9,650 -6.8%
104200.0650 Group Disability 260 260 0.0%
10.4200.0600 Group Insurance 14,275 14,275 0.0%
10.4200.0708 HRA Fund 1,000 1,000 0.0%
10.4200.0700 Retirement 17,500 17,250 -1.4%
10.4200.0701 401-K Contribution 6,450 6,000 -7.0%
10.4200.0750 457 Plan 0 0 0.0%

Sub Total $186,810 $181,335 -2.9%
Operations

10.4200.2600 Advertising 800 800 0.0%
10.4200.0720 Annexations 250 250 0.0%
10.4200.1000 Bereavment/Flowers 300 300 0.0%
10.4200.4502 Contracted Services 1,000 1,000 0.0%
10.4200.4500 Contracted Services - Harris Computers 7,000 8,000 14.3%
10.4200.4503 Contracted Services - MAPS Group 0 0 0.0%
10.4200.4501 Contracted Services - Town Ordinances 2,000 2,000 0.0%
10.4200.1210 Copier Lease 3,000 3,000 0.0%
10.4200.3300 Department Supplies 6,700 6,700 0.0%
10.4200.5300 Dues & Subscriptions 3,000 3,000 0.0%
10.4200.5310 Dues - WPCOG 3,750 6,350 69.3%
10.4200.5320 Dues - NCLM 3,500 3,500 0.0%
10.4200.5330 Dues - School of Governments 400 400 0.0%
10.4200.0800 Employee Appreciation 750 750 0.0%
10.4200.1410 Fuel 2,500 2,500 0.0%
10.4200.5410 Insurance - Property & Liability 750 2,000 166.7%
10.4200.5400 Insurance - Worker's Comp 2,500 2,500 0.0%
10.4200.1600 Maintenance & Repair Equipment 950 950 0.0%
10.4200.4000 Manager Vehicle Allowance- 6,000 6,000 0.0%
10.4200.5700 Miscellaneous 1,000 1,000 0.0%
10.4200.5600 Offsite Data Backup/Storage 500 500 0.0%
10.4200.1200 Printing 2,500 2,500 0.0%
10.4200.1150 Postage Meter Lease 550 550 0.0%
10.4200.1110 Postage 1,500 1,500 0.0%
10.4200.1100 Telephone 1,000 2,000 100.0%
10.4200.4100 Training 4,000 7,000 75.0%
10.4200.1400 Travel 2,000 4,000 100.0%

Sub Total $58,200 $69,050 18.6%
Capital

10.4200.7400 Capital Outlay 0 0 0.0%
10.4200.7401 Capital Outlay - SBITA 0 12,500 100.0%
10.4200.7404 Capital Outlay - Leases 0 2,500 100.0%

Sub Total $0 $15,000 100%

Total Expenditures $245,010 $265,385 8.3%

Employees
Full Time Equivalents 1 1.5 50.0%

Total 1 1.5 50.0%
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Buildings
2024/25 2025/26 Percent
Budget Budget Change

Operations

10.5000.1400 Contracted Cleaning Services 6,000 6,000 0.0%
10.5000.4500 Contracted Services 500 500 0.0%
10.5000.4501 Contracted Service - Pest Control 850 0 -100.0%
10.5000.3300 Department Supplies 3,000 3,000 0.0%
10.5000.3310 Dumpster Service 2,600 2,600 0.0%
10.5000.5400 Insurance - Property & Liability 8,500 7,500 -11.8%
10.5000.4650 Internet Service 1,500 1,500 0.0%
10.5000.1500 Maint. & Repair - Building 2,000 2,000 0.0%
10.5000.1501 Maint. & Repair - Grounds/Parking Lot 1,000 1,000 0.0%
10.5000.1300 Utilities 9,000 9,450 5.0%

Sub Total $34,950 $33,550 -4.0%
Capital

10.5000.7400 Building- - $12,000 0
Sub Total $12,000 $0

Total Expenditures $46,950 $33,550 -28.5%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Rental Property

2024/25 2025/26 Percent
Budget Budget Change

Operations
10.4600.3304 Hospital Lease 2,520 0 -100.0%
10.4600.3300 Hospital Misc Exp 500 0 -100.0%
10.4600.1560 Hospital Port-a-jon 1,200 0 -100.0%
10.4600.1580 Maintenance & Repairs ABC Store 1,000 1,000 0.0%
10.4600.1550 Maintenance & Repair Park House 1,000 1,000 0.0%
10.4600.1500 Maintenance & Repair Urgent Care 62,000 1,000 -98.4%
10.4600.3301 Park House Misc Exp 250 250 0.0%
10.4600.3302 Urgent Care Misc Exp 250 0 -100.0%
10.4600.3303 ABC Store Misc Exp 250 250 0.0%
10.4600.5400 Prop. Insurance 4,300 3,000 -30.2%

Sub Total $73,270 $6,500 -91.1%

Capital
10.4600.7400 Building $0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $73,270 $6,500 -91.1%
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Police
2024/25 2025/26 Percent
Budget Budget Change

Personal Services
10.5100.0200 Salaries 701,600 662,494 -5.6%
10.5100.0250 Part Time Salaries 60,000 63,028 5.0%
10.5100.0251 Education Incentive 4,000 4,000 0.0%
10.5100.0400 Employee Retiree Insurance Benefit 26,748 35,750 33.7%
10.5100.0500 FICA 58,300 57,200 -1.9%
10.5100.0650 Group Disability 2,189 2,189 0.0%
10.5100.0600 Group Insurance 123,485 123,485 0.0%
10.5100.0708 HRA Fund 5,000 5,000 0.0%
10.5100.0300 Law Enforcement Separation Allowance 36,075 52,075 44.4%
10.5100.0700 Retirement 100,700 105,000 4.3%
10.5100.0701 401-K Contribution 33,480 32,600 -2.6%

Sub Total $1,151,577 $1,142,821 -0.8%
Operations

10.5100.2600 Advertising 500 500 0.0%
10.5100.3000 Automotive Supplies 2,000 2,000 0.0%
10.5100.3310 Ammunition 8,000 8,000 0.0%
10.5100.1300 Bereavement/Flowers 300 300 0.0%
10.5100.1200 Cellular & Aircard Services 19,500 19,500 0.0%
10.5100.4501 Contracted Services 4,700 6,500 38.3%
10.5100.4502 Contracted Services - Alex Co IT Support 1,500 1,500 0.0%
10.5100.4505 Contracted Services - Alex Co SROs 82,100 82,100 0.0%
10.5100.4515 Contracted Services - CAD/Netmotion 5,500 6,500 18.2%
10.5100.4503 Contracted Services - DCI 1,500 1,500 0.0%
10.5100.4506 Contracted Services - Flock Cameras 6,250 6,250 0.0%
10.5100.4504 Contracted Services - MAPS Group 0 0 0.0%
10.5000.4507 Contracted Services - Southern Software 4,750 4,750 0.0%
10.5100.3300 Department Supplies 10,000 10,000 0.0%
10.5100.4450 Drug Task Force 5,000 0 -100.0%
10.5100.5300 Dues & Subscriptions 500 500 0.0%
10.5100.0800 Employee Appreciation 1,750 1,750 0.0%
10.5100.2100 Equipment 0 10,000 100.0%
10.5100.3320 Firearms 1,500 1,500 0.0%
10.5100.3100 Fuel 45,000 45,000 0.0%
10.5100.5410 Insurance - Property & Liability 25,000 40,000 60.0%
10.5100.5400 Insurance - Worker's Comp 22,000 22,000 0.0%
10.5100.1700 Maint. & Repair, Automobile 30,000 30,000 0.0%
10.5100.1600 Maint. & Repair, Equipment 5,000 5,000 0.0%
10.5100.1900 Maint. & Repair, Firing Range 2,000 2,000 0.0%
10.5100.3200 Office Supplies 1,850 1,850 0.0%
10.5100.5320 Offsite Data Backup/Storage 500 500 0.0%
10.5100.1810 Radar Calibration 500 500 0.0%
10.5100.1800 Radio Maintenance 2,500 2,500 0.0%
10.5100.1100 Telephone & Postage 500 500 0.0%
10.5100.1000 Training 2,800 2,800 0.0%
10.5100.1400 Travel 1,500 1,500 0.0%
10.5100.3600 Uniforms 12,000 12,000 0.0%
10.5100.2000 Vehicle Equipment 10,000 12,000 20.0%

Sub Total $316,500 $341,300 7.8%
Debt Service

10.5100.9999 Debt Service, Interest (one patrol vehicle) 2,204 2,000 -9.3%
10.5100.9998 Debt Service, Principal (one patrol vehicle) 20,471 12,000 -41.4%
10.5100.7403 Enterprise Lease Payment (2 vehicles) 35,000 20,750 -40.7%

Sub Total $57,675 $34,750 -39.7%
Capital

10.5100.7402 Capital Outlay 0 42,000
Sub Total $0 $42,000 0.0%

Total Expenditures $1,525,752 $1,560,871 2.3%

Employees
Full Time Equivalents 14 15 7.1%

Total 14 15 7.1%
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Streets & Sanitation
2024/25 2025/26 Percent
Budget Budget Change

Personal Services
10.5600.0200 Salaries 49,500 62,100 25.5%
10.5600.0450 Employee Retiree Insurance Benefit 400 400 0.0%
10.5600.0500 FICA 3,800 4,800 26.3%
10.5600.0600 Group Insurance 1,900 1,900 0.0%
10.5600.0650 Group Disability 35 35 0.0%
10.5600.0708 HRA Fund 500 500 0.0%
10.5600.0700 Retirement 1,805 2,800 0.0%
10.5600.0701 401-K Contribution 750 975 0.0%

Sub Total $58,690 $73,510 25.3%
Operations

Streets
10.5600.2600 Advertising 500 500 0.0%
10.5600.3000 Automobile Supplies 1,000 1,000 0.0%
10.5600.5800 Bus Route M-F 15,000 15,000 0.0%
10.5600.1355 Christmas Lights Maint & Installation/Removal 6,000 6,000 0.0%
10.5600.3300 Department Supplies 3,000 3,000 0.0%
10.5600.3400 Downtown/Town Branding 6,297 0 -100.0%
10.5600.1200 Events 500 500 0.0%
10.5600.3100 Fuel 7,000 7,000 0.0%
10.5600.4000 Inmate Work Program 0 0 0.0%
10.5600.5450 Insurance - Property & Liability 6,650 6,650 0.0%
10.5600.5400 Insurance - Worker's Comp 6,000 6,000 0.0%
10.5600.1700 Maint & Repair - Automobile 5,500 5,500 0.0%
10.5600.1600 Maint & Repair - Equipment 2,500 2,500 0.0%
10.5600.1800 Maint & Repair - Festival Power 500 500 0.0%
10.5600.1900 Maint & Repair - ROW 3,500 10,800 208.6%
10.5600.2000 Maint & Repair - Sidewalks 3,000 5,000 66.7%
10.5600.1000 Training 0 0 0.0%
10.5600.1400 Travel 0 0 0.0%
10.5600.3600 Uniforms 0 0 0.0%
10.5600.1350 Utilities, Christmas Lights 2,000 2,000 0.0%
10.5600.1360 Utilites, Festival Power 5,000 5,000 0.0%
10.5600.1300 Utilities, Street Lights 60,000 60,000 0.0%

Powell Bill
10.5600.4502 Powell Bill Expense 70,000 80,000 14.3%

Sanitation
10.5600.4504 Contracted Services - Republic Services Garbage 138,000 145,100 5.1%
10.5600.4505 Contracted Services - Republic Services Recycling 67,500 71,445 5.8%
10.5600.4503 Tipping Fees - Republic Services 53,150 82,500 55.2%
10.5600.4506 Tipping Fees - Solid Waste Pickup 10,000 10,000 0.0%

Sub Total $472,597 $525,995 11.3%
Debt Service

10.5600.9998 Debt Service, Principal 0 0 0.0%
10.5600.9999 Debt Service, Interest 0 0 0.0%

Sub Total $0 $0 0.0%
Capital

10.5600.7401 Capital Outlay 0 0 100.0%
Sub Total $0 $0 100.0%

Total Expenditures $531,287 $599,505 12.8%

Employees
Full Time Equivalents 1.2 1.2 0.0%

Total 1.2 1.2 0.0%
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Parks & Recreation
2024/25 2025/26 Percent
Budget Budget Change

Operations
10.6200.1300 Utilities 9,500 9,500 0.0%
10.6200.5400 Insurance - Property & Liability 3,250 3,250 0.0%
10.6200.3300 Department Supplies 3,000 3,000 0.0%

Matheson Park
10.6200.1320 Dumpster Services 2,600 2,600 0.0%
10.6200.1350 Internet Services 1,200 1,200 0.0%
10.6200.1650 Maintenance & Repair - Buildings 1,500 1,500 0.0%
10.6200.1600 Maintenance & Repair, Equipment 10,500 10,500 0.0%
10.6200.1500 Maintenance & Repair, Grounds 5,000 5,000 0.0%

Town Park
10.6200.1800 Maintenance & Repair - Buildings 500 500 0.0%
10.6200.2000 Maintenance & Repair - Grounds 1,500 1,500 0.0%

Community Garden
10.6200.2010 Maintenance & Repair - Building 250 250 0.0%
10.6200.2020 Maintenance & Repair - Grounds 250 250 0.0%

Sub Total $39,050 $39,050 0.0%
Capital

10.6200.7400 Capital Outlay 0 0 0.0%
Sub Total $0 $0 0.0%

Total Expenditures $39,050 $39,050 0.0%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Cemetery
2024/25 2025/26 Percent
Budget Budget Change

Personal Services
10.6400.0200 Salaries 7,850 11,500 46.5%
10.6400.0450 Employee Retiree Insurance Benefit 0 0 0.0%
10.6400.0500 FICA 600 880 46.7%
10.6400.0600 Group Insurance 0 0 0.0%
10.6400.0650 Group Disability 0 0 0.0%
10.6400.0708 HRA Fund 0 0 0.0%
10.6400.0700 Retirement 0 0 0.0%
10.6400.0701 401-K Contribution 0 0 0.0%

Sub Total $8,450 $12,380

Operations
10.6400.3300 Department Supplies 1,000 1,000 0.0%
10.6400.1600 Maint & Repair - Equipment 2,000 2,000 0.0%
10.6400.1500 Maint & Repair - Grounds 2,500 3,500 40.0%
10.6400.1620 Insurance - Workers Comp 500 500 0.0%
10.6400.5400 Insurance - Property & Liability 600 600 0.0%

Sub Total $6,600 $7,600 15.2%

Capital
10.6400.7400 Capital Outlay 0 0 0.0%
10.6400.7410 Capital Outlay (Cemetery Plot Expansion) 5,000 0 0.0%

Sub Total $5,000 $0 0.0%

Total Expenditures $20,050 $19,980 -0.3%

Positions
Full Time Equivalents 0.4 0.5 25.0%

Total 0.4 0.5 25.0%
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Miscellaneous Governmental Operations
2024/25 2025/26 Percent
Budget Budget Change

Operations
10.6600.0315 Bank Service Charges 1,000 1,000 0.0%
10.6600.0401 Contracted Services - Accountant - G. Isley Group 10,000 15,000 50.0%
10.6600.0425 Contracted Services - Attorney 20,000 20,000 0.0%
10.6600.0400 Contracted Services - Audit - Martin Starnes 30,000 30,000 0.0%
10.6600.0402 Contracted Services - Debt Book 7,500 3,750 -50.0%
10.6600.0500 Contracted Services - Planning/Zoning/Code Enforcment 18,500 40,000 116.2%
10.6600.0450 Contracted Services - Tax Collections/Alex Co 31,500 32,000 1.6%
10.6600.0460 Contracted Services - Town Minimum Code/Alex Co 1,000 0 -100.0%
10.6600.3700 Sales Tax 8,500 0 -100.0%
10.6600.4510 TCP Software 0 2,000 100.0%
10.6600.4500 Website Hosting, Maintenance, & Update 4,500 4,500 0.0%
10.6600.4600 Mainstreet/Downtown Development 0 9,950 100.0%

Sub Total $132,500 $158,200 19.4%

Total Expenditures $132,500 $158,200 19.4%
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Contributions to Outside Agencies & Operations
2024/25 2025/26 Percent
Budget Budget Change

Operations
10.6900.9800 Alexander EMS & Rescue, Inc. 4,500 4,500 0.0%
10.6900.9900 Apple Festival & Apple Blossom Festival 2,500 2,500 0.0%
10.6900.9106 Celtic Christmas 500 500 0.0%
10.6900.9103 Hiddenite Center 1,500 1,500 0.0%
10.6900.9107 Hometown Christmas 1,000 1,000 0.0%
10.6900.9108 Juneteenth 1,500 1,500 0.0%
10.6900.9109 Sister Cities 500 500 0.0%
10.6900.9700 Tay  Fire Dept. (Based on $0.05 fire tax rate 15,000 from W&S) 117,286 119,014 1.5%
10.6900.9200 Town Council Civic Events by Request 3,000 3,000 0.0%

Sub Total $132,286 $134,014 1.3%

Total Expenditures $132,286 $134,014 1.3%
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Contingency Appropriations
2024/25 2025/26 Percent
Budget Budget Change

Operations
10.9990.0000 Contingency Appropriation $2,000 $0 -100.0%

Sub Total $2,000 $0 -100.0%

Total Expenditures $2,000 $0 -100.0%
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Enterprise Fund Revenue Summary
2024/25 2025/26 Percent
Budget Budget Change

Revenues by Category
Sales & Services 2,663,000 2,813,000 5.6%
Investment Earnings 120,000 150,000 25.0%
Other Revenues 21,250 13,750 -35.3%
 Fund Balance 0 90,000 0.0%

Total Revenues $2,804,250 $3,066,750 9.4%
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Enterprise Fund Expenditure Summary
2024/25 2025/26 Percent
Budget Budget Change

Expenditures by Category
Personal Services 906,210 982,145 8.4%
Operations 1,373,343 1,526,365 11.1%
Debt Service 359,025 325,890 -9.2%
Capital 165,672 232,350 40.2%
Contingency 0 0

Total Expenditures $2,804,250 $3,066,750 9.4%

Employees
Full Time Equivalents 10.8 11.8 9.3%
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Enterprise Fund Revenues
2024/25 2025/26 Percent
Budget Budget Change

Sales and Services
30.3710.0150 Account Setup Charge 1,500 1,500 0.0%
30.3710.1100 Capital Fixed Charge 205,000 195,000 -4.9%
30.3350.0000 Fairway Oaks Revenue 3,000 0 -100.0%
30.3340.0000 Impact/Assessment Fees 0 0 0.0%
30.3720.0150 Penalties & Interest - Capital 2,500 1,000
30.3720.0100 Penalties & Interest - Sewer 20,000 22,000 10.0%
30.3720.0000 Penalties & Interest - Water 11,000 11,000 0.0%
30.3480.0345 Prison Pump Station M&R Reimbursement 17,500 17,500
30.3480.0350 Alexander County/Millersville Sewer 15,000 15,000 0.0%
30.3750.0000 Reconnection Fees 11,500 12,500 8.7%
30.3770.0100 Return Check Fee 500 500 0.0%
30.3710.0100 Wastewater Charges 1,553,500 1,650,000 6.2%
30.3730.0100 Wastewater Taps 6,000 6,000 0.0%
30.3710.0000 Water Charges 810,000 875,000 8.0%
30.3730.0000 Water Taps 6,000 6,000 0.0%

Sub Total $2,663,000 $2,813,000 5.6%
Investment Earnings

30.3290.0000 Investment Earnings 120,000 150,000 25.0%
Sub Total $120,000 $150,000 25.0%

Other Revenues
30.3740.0000 Miscellaneous 250 250 0.0%
30.3760.0000 Sales Tax Refund 21,000 0 -100.0%
30.3980.0000 OFS - Lease Liability Issued 0 1,000 100.0%
30.3980.0100 OFS - SBITA Liability Issued 0 12,500 100.0%

Sub Total $21,250 $13,750 -35.3%
Fund Balance

Fund Balance 0 90,000 0.0%
Sub Total 0 90,000 0.0%

Grant Revenues
See Grant Funds 0 0 0.0%

Sub Total 0 0 0.0%

Total Revenues $2,804,250 $3,066,750 9.4%
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Enterprise Fund - General Expenditures
2024/25 2025/26 Percent
Budget Budget Change

Personal Services
30.8100.0200 Salaries 641,900 685,370 6.8%
30.8100.0251 Education Incentive 6,900 8,700 26.1%
30.8100.0450 Employee Retiree Insurance Benefit 20,850 26,000 24.7%
30.8100.0500 FICA 49,110 52,450 6.8%
30.8100.0650 Group Disability 1,500 1,575 5.0%
30.8100.0600 Group Insurance 83,600 88,650 6.0%
30.8100.0708 HRA Fund 4,000 5,000 25.0%
30.8100.0700 Retirement 71,900 84,900 18.1%
30.8100.0701 401-K Contribution 26,450 29,500 11.5%

Sub Total $906,210 $982,145 8.4%
Operations

30.8100.2600 Advertising 500 500 0.0%
30.8100.3000 Automotive Supplies 2,000 3,000 50.0%
30.8100.0250 Bereavement/Flowers 300 300 0.0%
30.8100.4502 Contracted Services 1,000 1,500 50.0%
30.8100.0415 Contracted Services, Attorney 6,500 6,500 0.0%
30.8100.0401 Contracted Services, Auditor 26,500 30,000 13.2%
30.8100.0408 Contracted Services, Debt Book 0 3,750 100.0%
30.8100.0409 Contracted Services, Engineering 1,000 1,000 0.0%
30.8100.0403 Contracted Services, Utility Software System 24,000 31,000 29.2%
30.8100.0404 Contracted Services, WPCOG GIS Maint 0 5,150 100.0%
30.8100.3300 Department Supplies 15,000 15,000 0.0%
30.8100.5300 Dues & Subscriptions 750 1,000 33.3%
30.8100.1320 Dumpster Service 900 1,200 33.3%
30.8100.0260 Employee Appreciation 1,750 1,750 0.0%
30.8100.3100 Fuel - Vehicles 32,000 32,000 0.0%
30.8100.3110 Fuel - Generators & Equipment 2,800 2,800 0.0%
30.8100.6100 Green Meadows Tap Reimbursement 750 750 0.0%
30.8100.6000 Inmate Work Program 0 0 0.0%
30.8100.5450 Insurance - Property & Liability 50,000 50,000 0.0%
30.8100.5420 Insurance - Worker's Comp 10,000 11,000 10.0%
30.8100.4650 Internet/TV Services 4,000 4,000 0.0%
30.8100.1500 Maint & Repair, Building 3,000 3,000 0.0%
30.8100.1600 Maint & Repair - Equipment 10,000 17,965 79.7%
30.8100.1607 Maint. & Repair - Grounds 5,000 5,000 0.0%
30.8100.1608 Maint & Repair - ROW 3,500 3,500 0.0%
30.8100.1700 Maint & Repair - Vehicle 13,943 13,000 -6.8%
30.8100.0350 Merchant Fees 24,000 20,500 -14.6%
30.8100.5320 Offsite Data Backup/Storage 500 500 0.0%
30.8100.5350 NC 811 Services 500 500 0.0%
30.8100.1110 Postage 7,500 7,500 0.0%
30.8100.1200 Printing 2,000 2,000 0.0%
30.6600.3700 Sales Tax 21,000 0 -100.0%
30.8100.1100 Telephone 10,000 17,000 70.0%
30.8100.3303 Town Shop Supplies 6,000 6,000 0.0%
30.8100.1300 Town Shop Power 6,000 6,000 0.0%
30.8100.1002 Training 500 750 50.0%
30.8100.1400 Travel 500 500 0.0%
30.8100.3600 Uniforms 15,000 16,000 6.7%
30.8100.4507 Website Hosting, Maintenance, & Update 4,500 4,500 0.0%

Sub Total $313,193 $326,415 4.2%
Debt Service

30.8100.9199         Debt Service 0 0 0.0%
Sub Total $0 $0 0.0%

Capital
30.8100.7403 Capital Outlay 0 143,850 100.0%
30.8100.7410 Water & Sewer Capital Reserve Fund 20,000 20,000 0.0%
30.8100.7420 Capital Outlay - SBITA 0 12,500 100.0%
30.8100.7421 Capital Outlay - Leases 0 1,000 100.0%

Sub Total $20,000 $177,350
Contingency

30.8100.0000 Contingency 0 0 0.0%
Sub Total $0 $0 0.0%

Total Expenditures $1,239,403 $1,485,910 19.9%
Employees

Full Time Equivalents 11.8 11.8 0.0%
Total 11.8 11.8 0.0%

 29
69



Enterprise Fund - Water Expenditures
2024/25 2025/26 Percent
Budget Budget Change

Operations
30.8100.2610 Advertising 1,000 750 -25.0%
30.8100.1630 Certifications 250 250 0.0%
30.8100.0408 Contracted Services, 120 Water 10,000 12,000 20.0%
30.8100.0407 Contracted Services, Engineering 1,000 1,000 0.0%
30.8100.0412 Contracted Services, Fire Dept (Hydrant Flow/Testing) 15,000 15,000 0.0%
30.8100.4500 Contracted Services, Laboratory 6,500 6,500 0.0%
30.8100.0404 Contracted Services, WPCOG GIS Maint 5,150 0 -100.0%
30.8100.0406 Contracted Services, Southern Corrosion 12,500 19,450 55.6%
30.8100.3301 Department Supplies 7,500 7,500 0.0%
30.8100.1603 Leak Repairs 60,000 60,000 0.0%
30.8100.1601 Maint. & Repair - Equipment 5,000 5,000 0.0%
30.8100.1609 Maint. & Repair - Hydrants 7,500 7,500 0.0%
30.8100.1611 Maint. & Repair - ROW 1,000 1,000 0.0%
30.8100.1612 Maint. & Repair - Water Tank 5,000 5,000 0.0%
30.8100.1606 Maint. & Repair - Water Valves 3,000 3,000 0.0%
30.8100.1610 System Maintenance 2,500 2,500 0.0%
30.8100.1615 System Permits 3,000 3,000 0.0%
30.8100.4504 Tap Installations 7,500 7,500 0.0%
30.8100.1000 Training 1,000 1,000 0.0%
30.8100.1401 Travel 500 500 0.0%
30.8100.1650 Water Meter Replacement 40,000 40,000 0.0%
30.8100.4800 Water Purchase for Resale 210,000 224,700 7.0%

Sub Total $404,900 $423,150 4.5%
Debt Service

30.8100.9001         Energy United yr 19 of 20 year payment 87,700 73,000 -16.8% 38,843.81$    2026 No
30.8100.7500 Enterprise Lease Payment on Water Truck 13,000 0 -100.0%
30.8100.9916 H-LRX-F-12-1720 (NC DEQ - Water Eff) 15,400 15,400 0.0% 153,868.00$  2035 Yes
30.8100.9912 H-ARRA-09-1532 (NC DEQ - ARRA Water) 5,100 5,100 0.0% 25,359.70$    2030 Yes
30.8100.9921 H-SRP-D-174-0149 (Linney's Mtn) 9,600 9,600 0.0% 143,607.00$  2040 Yes
30.8100.9930 Interest 5,300 2,100 -60.4% 450.38$        2026

Sub Total $136,100 $105,200 -22.7%
Capital

30.8100.7400 Capital Outlay 8,500 5,000 -41.2%
Sub Total $8,500 $5,000 -41.2%

Contingency
30.9990.0001 Contingency 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $549,500 $533,350 -2.9%

Balance 
Owed 

Payoff 
Year

Interest 
Free
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Enterprise Fund - Sewer Expenditures
2024/25 2025/26 Percent
Budget Budget Change

Operations

General
30.8100.2620 Advertising 500 750 50.0%
30.8100.9800 Alexander County - Millersville Sewer Agreement 11,000 11,000 0.0%
30.8100.1640 Certifications 300 300 0.0%
30.8100.0413 Contracted Services, Engineering 2,000 2,500 25.0%
30.8100.7407 Contracted Services, Mission Communication 12,000 12,000 0.0%
30.8100.0414 Contracted Services, WPCOG GIS Mapping 13,000 0 -100.0%
30.8100.3302 Department Supplies 30,000 30,000 0.0%
30.8100.1604 Leak Repairs 10,000 5,000 -50.0%
30.8100.1602 Maint. & Repair - Equipment 10,000 10,000 0.0%
30.8100.1613 Maint. & Repair - ROW 1,000 1,000 0.0%
30.8100.1620 System Maintenance 30,000 120,000 300.0%
30.8100.1625 System Permits 3,000 3,000 0.0%
30.8100.4503 Tap Installation 2,500 2,500 0.0%
30.8100.1001 Training 1,500 1,500 0.0%
30.8100.1402 Travel 500 500 0.0%

Sub Total 127,300 200,050 57.1%
Lift Stations

30.8100.4521 Lift Station Chemicals 16,500 16,500 0.0%
30.8100.1605 Maint. & Repair - Lift Stations 60,000 75,000 25.0%
30.8100.1621 Maint. & Repair - Lift Station Pumps 55,000 65,000 18.2%
30.8100.1627 Maint & Repair - Prison Pump Station 17,500 17,500 0.0%
30.8100.1305 Utilities - Lift Station Power 68,000 68,000 0.0%
30.8100.1306 Utilities - Lift Station Water 5,000 5,500 10.0%
30.8100.1622 Maint. & Repair - Generators 5,500 7,500 36.4%

Sub Total $227,500 $255,000 12.1%
Wastewater Treatment Plant

30.8100.4501 Contracted Services, Laboratory 23,000 24,000 4.3%
30.8100.4510 Contracted Services, ORC 39,450 39,450 0.0%
30.8100.7408 Diffuser Basin Contract EDI Blowers 13,000 13,000 0.0%
30.8100.1325 Dumpster Services 3,500 3,800 8.6%
30.8100.1625 Maint. & Repair - Bar Screen 0 10,000 100.0%
30.8100.1624 Maint. & Repair - WWTP 60,000 50,000 -16.7%
30.8100.1623 Maint. & Repair - WWTP Pumps 30,000 30,000 0.0%
30.8100.4505 Sludge Removal 30,000 30,000 0.0%
30.8100.1310 Utilities - WWTP Power 54,000 54,000 0.0%
30.8100.4520 WWTP Chemicals 40,000 60,000 50.0%
30.8100.4530 WWTP Supplies 7,500 7,500 0.0%

Sub Total $300,450 $321,750 7.1%

Debt Service
30.8100.9914 CS370700-03 (NC DEQ - Various Sewer Coll) 17,300 17,300 0.0% 137,869.20$    2033 No
30.8100.9998 CS370700-04 (NC DEQ - Millersville Sewer) 42,600 42,600 0.0% 425,178.00$    2035 Yes
30.8100.9918 CS370700-05 (2015 Collections proj) 26,800 26,800 0.0% 348,221.90$    2038 Yes
30.8100.9300 CS370700-06 (2018 Sewer Coll) 74,900 74,900 0.0% 973,529.70$    2038 Yes
30.8100.9920 CS370700-07 (Solar Proj) 14,500 14,500 0.0% 186,693.00$    2040 Yes
30.8100.9910 E-SRF-T-09-0242 (NC DEQ - ARRA Sewer) 25,300 25,300 0.0% 126,237.61$    2030 Yes
30.8100.9100 E-SRP-W-17-0060  (2018 WWTP Imp Proj) 17,125 16,290 -4.9% 244,284.40$    2040 Yes
30.8100.9999 Interest 4,400 3,000 -31.8%

Sub Total $222,925 $220,690 -1.0%
Capital

30.8100.7401 Capital Outlay 137,172 50,000 -63.5%
Sub Total $137,172 $50,000 -63.5%

Contingency
30.8100.0002 Contingency 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $1,015,347 $1,047,490 3.2%

Balance    
Owed 

Payoff 
Year

Interest 
Free
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TOWN OF TAYLORSVILLE 

RESOLUTION 2025-11  
 

A RESOLUTION ADOPTING TOWN OF TAYLORSVILLE 
FEE SCHEDULE   

 
WHEREAS, the Town of Taylorsville strives to maintain a low tax rate and provide a high level 
of service to its citizens; 
 
WHEREAS, some services provided are used periodically and require an extensive amount of 
man hours and Town resources; and     
 
WHEREAS, the Town of Taylorsville does charge fees for these various services and these fees 
are as provided in the Town of Taylorsville Fee Schedule attached hereto; and 
 
WHEREAS, the Town Council desires to consolidate these fees into the attached Fee Schedule, 
that may be amended from time to time at the Council’s sole discretion;  
 
 
NOW THEREFORE BE IT RESOLVED the Taylorsville Town Council establishes the Town 
of Taylorsville Fee Schedule effective June 3rd, 2025, as attached hereto, and further staff shall 
review and report to Town Council at least annually with respect thereto. 
 
   
Adopted this the 3rd day of June, 2025.  
 
      __________________________________  
      George B. Holleman, Mayor  
 
 
______________________________ 
Nicole Mayes, Town Clerk  
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Residential Rates

Water Rate Sewer Rate Water Rate Sewer Rate
Usage
Flat Rate Customers (sewer only, well water) $43.50 $68.50
Minimum Charge (1,000 gallons) $27.50 $27.50 $45.50 $45.50
1,001 - 5,000 gallons $4.50 $4.50 $7.60 $7.60
5,001 - 10,000 gallons $6.25 $6.25 $10.90 $10.90
Over 10,000 gallons $7.50 $7.50 $14.35 $14.35

Non-Residential Rates

Water Rate Sewer Rate Water Rate Sewer Rate
Usage
Minimum Charge (1,000 gallons) $27.50 $27.50 $45.50 $45.50
1,001 - 5,000 gallons $4.50 $4.50 $7.60 $7.60
5,001 - 10,000 gallons $6.25 $6.25 $10.90 $10.90
10,001 - 30,000 gallons $7.50 $7.50 $14.35 $14.35
30,001 - 250,000 gallons $8.00 $8.00 $15.75 $15.75
Over 250,000 gallons $10.25 $10.25 $20.25 $20.25

Captial Fixed Charge (Per Account)

Non-Residential Inside Outside

Usage
0 - 5,000 gallons $6.00 $11.00
5,001 - 10,000 gallons $12.00 $22.00
10,001 - 20,000 gallons $38.00 $73.00
20,001 - 50,000 gallons $75.00 $145.00
50,001 - 100,000 gallons $130.00 $255.00
100,001 - 200,000 gallons $270.00 $530.00
200,001 - 500,000 gallons $475.00 $925.00
500,001 - 1,000,000 gallons $900.00 $1,750.00
Over 1,000,000 gallons $1,375.00 $2,675.00

Town of Taylorsville Fee Schedule

Inside Outside

Inside Outside

Effective June __3__ 2025
Water & Sewer Rates

NOTE: Sewer is based on 100% water consumption
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Water Taps1

Inside Outside
3/4" $2,000.00 $3,000.00
1" $2,500.00 $3,500.00
Larger than 1" - Supplies, Plus Labor, Plus 10%
Meter Fee $500.00 $750.00

Sewer Taps1

Inside Outside
4" $2,000.00 $3,000.00
6" $2,500.00 $4,000.00

Inside Outside
Water/Sewer Tap Unit Charge2 $1,000.00 $1,500.00

1 Additional charges may be incurred based on condions of the tap. (Asphault/Concrete cutting,
boring, etc)
2 Unit charge is charged to customers who purchase a single water or sewer tap to serve multiple
units. Charge will be for each unit served by the tap.  This fee is in addition to the tap fee.  Each unit
will be accessed a minimum water/sewer charge per month on the billing.

Utility Account Setup Fee $15.00
Water Deposit 

Inside $100.00
Outside $150.00
Business (Over 10,000 gallons avg usage) $250.00

After 3pm/Same Day Service $15.00
Reconnection Fee $40.00
Meter Removal Fee1 $50.00
Broken Lock Fee $25.00
Broken Setter Fee $150.00

1 Meter removal fee is charged when customer cuts lock off meter after being disconnected for
non-payment.

Sewer Impact Fee (per gallon)1 $0.02
Sewer Hauler Disposal Charge (per gallon) Currently Not Allowed

1 Impact fee is only accessed on accounts that use an average greater than 10,000 gallons per month

Tap Fees

Service Fees

Sewer Fees

74



Solid Waste Fee (per trash rollout) $20.00
Excess Brush & Limb Pickup $75.00 per truck load
Excess Bulk/Junk Pickup $100.00 per truck load

Returned Payment Fee $30.00
Annexation Request Fee1 $500.00

1Any additional cost over $500.00 will be charged to the applicant.

Burial Plots
Town Resident $1,000.00 each
Non-Town Resident $1,500.00 each

Cremation Plots
Town Resident $500.00 each
Non-Town Resident $500.00 each

Park Shelter Rental Fee (Large Shelters Only) $25.00
Additional 2 hours $5.00

Event Application $50.00
Event Deposit $300.00
Event Vendor License - Food Sales $25.00
Event Vendor License - Product & Service Sales $10.00
Event Vendor License - Carnival Rides & Inflatables $25.00
Banner Hanging (Not Requiring Bucket Truck) $20.00 per banner

Events

Administration Fees

Cemetery

Matheson Park

Solid Waste Fees
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Capital Improvement Plan Message 

Fiscal Year 2025-2029 

 

Mayor Holleman, Mayor Pro-Tem Bumgarner, and Councilmembers Odom, Brown, and Simms: 

I am pleased to present the recommended Fiscal Year 2025-2029 Capital Improvement Plan 
(CIP) for your review and consideration. This plan outlines 50 projects and 18 equipment 
purchases, totaling $42,803,275.54 in anticipated investments. 

The Town’s CIP serves as a strategic guide for maintaining and acquiring capital assets, as well 
as investing in essential tools such as software. It is a vital management tool that evaluates the 
impact of capital costs on the Town’s operating budget and facilitates long-term financial 
planning beyond the immediate fiscal year. 

It is important to note that the CIP is not an adopted budget. Only the first year of the plan 
(FY25) will be incorporated into the Town’s annual budget, pending approval. The CIP remains a 
dynamic planning document, reviewed and adjusted annually to align with Town Council’s 
priorities and financial considerations. 

The recommended CIP prioritizes key projects, including improvements to water and wastewater 
infrastructure, new facilities, upgrades to existing facilities, public engagement initiatives, 
downtown revitalization efforts, and essential equipment purchases. These investments support 
the efficient and professional delivery of services to our residents. 

Through the leadership of Town Council, prudent budgeting, and the strategic use of state and 
federal resources, the Town is positioned to fund impactful projects that enhance the quality of 
life in Taylorsville. Additionally, we continue to seek financial assistance through various grant 
programs to support larger-scale initiatives. 

I look forward to discussing this plan further and working together to shape the future of our 
community. 

 

Sincerely, 

 

 

Nathan Hester, MPA, NCCED 

Town Manager 
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Overview of the Capital Improvement Plan 

The Capital Improvement Plan (CIP) is the Town Council’s strategic framework for allocating 
limited financial resources to support long-term community goals. These goals are often outlined 
in key planning documents such as the Land Use Plan and Comprehensive Plan. To enhance 
future capital budgeting and project prioritization, the Town should invest in additional strategic 
planning efforts, including a Facility Feasibility Study, a System Development Fee Study, a 
Matheson Park Master Plan, a Bike and Pedestrian Plan, and Greenway feasibility studies. 

The primary purpose of the CIP is to forecast and align projected revenues with major capital 
needs over a minimum five-year period. Capital planning strengthens the link between 
community infrastructure needs and the Town’s financial capacity, ensuring a proactive rather 
than reactive approach to growth and development. 

The CIP outlines a multi-year investment plan for major capital expenditures, such as land 
acquisition, construction or renovation of public facilities (e.g., a new public works facility or 
town hall renovations), and the replacement or expansion of utility infrastructure. Projects must 
meet a minimum threshold of $5,000 to be included in the CIP. 

This CIP was developed with a commitment to transparency, infrastructure improvements, 
enhanced public facilities, and the provision of essential tools to maintain high-quality service 
delivery. Once adopted by the Town Council, the CIP serves as a policy statement regarding the 
need, priority, timing, and funding of capital projects. However, it remains a flexible planning 
tool, subject to change based on shifting priorities, emerging needs, financial opportunities, or 
directives from the Town Council. 

Over the five-year planning cycle, future needs and financial constraints may necessitate revised 
priorities. At the time of adoption, the CIP represents the Town’s best judgment in aligning 
capital investments with community needs. The priorities outlined in the CIP guide decision-
making by Town staff, boards, and commissions. 

Objectives of the Capital Improvement Plan 

As an integral part of the Town’s budget and financial planning process, the CIP achieves five 
key objectives: 

1. Strategic Capital Investment – Ensures a rational and structured approach to the repair, 
replacement, and acquisition of capital assets necessary for delivering high-quality 
services. 

2. Financial Planning – Assists in forecasting capital demands alongside anticipated 
revenues and expenditures, ensuring fiscal responsibility. 

3. Improved Coordination – Enhances project evaluation, prioritization, and alignment 
with community needs for more effective service delivery. 
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4. Guidance for Decision-Making – Serves as a reference tool for the Town Council, 
Town Manager, and staff, working in conjunction with the annual budget and other 
financial plans. 

5. Data-Driven Budgeting – Provides a systematic and comprehensive analysis of capital 
needs, improving the ability to make well-informed and fiscally responsible decisions. 

The Town of Taylorsville is committed to leveraging the CIP as a strategic tool to enhance 
infrastructure, public services, and long-term financial stability, ensuring that capital investments 
align with the evolving needs of the community 

 

Relationship with the Annual Operating Budget 

The Capital Improvement Plan (CIP) and the Annual Operating Budget are closely linked, 
as CIP projects are formally authorized through the adoption of the Annual Operating Budget. 
Funding for these projects comes from a combination of appropriated fund balance (local 
funds), grant funds, appropriations, and loans. 

Currently, the Town of Taylorsville has $2,804,142.70 in water and sewer debt service and 
$34,750 in general fund debt service, with $39,294.14 expected to become available after FY 
2026. However, if future CIP projects require financing, they will introduce ongoing debt 
service expenses that will further impact the Town’s operating budget. 

It is important to recognize that the completion of certain CIP projects will have long-term 
financial implications. For example, the construction of new amenities at Matheson Park or a 
new public park will create additional maintenance costs, including landscaping, facility 
upkeep, and staffing needs. 

For the upcoming fiscal year, the majority of CIP expenditures will be funded from the 
Town’s investment earnings. 

 

Capital Improvement Plan Structure 

To organize projects with similar objectives, the CIP is divided into seven functional categories: 

1. Public Facilities – Includes municipal buildings, utility infrastructure, and other Town-
owned facilities. 

2. Transportation – Covers road improvements, sidewalks, and other transportation-related 
projects. 

3. Parks & Recreation – Addresses park enhancements, new recreational amenities, and 
greenway projects. 

4. Community Development – Supports revitalization initiatives, economic development, 
and planning efforts. 
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5. Equipment – Funds essential vehicles, machinery, and technology to maintain and 
improve service delivery. 

6. Infrastructure Projects (Water) – Funds essential projects to expand, improve, and 
maintain all town owned water infrastructure.  

7. Infrastructure Projects (Sewer) – Funds essential projects to expand, improve, and 
maintain the towns wastewater treatment capacity and facilities.  

 

Capital Improvement Funding 

The funding sources used to implement the CIP are as important as the projects themselves. The 
Town of Taylorsville funds capital improvements through three primary sources: 

• Cash Funding – Includes revenue from the unassigned fund balance or capital 
reserves. 

• General & Enterprise Fund – Revenues such as ad valorem taxes, sales taxes, utility 
billing, investment earnings, and utility taxes contribute to Town operations and may 
also be used for capital projects like facility improvements and transportation 
infrastructure. General Fund revenues offer flexibility since they are not restricted for 
specific uses. 

• Debt Financing – North Carolina municipalities can utilize various debt mechanisms, 
including general obligation bonds, revenue bonds, lease-purchase agreements, or 
installment financing. The financing method selected depends on project cost, funding 
needs, and market conditions. General obligation bonds require voter approval and 
are backed by the Town’s taxing authority. In the past, the Town has financed capital 
projects such as the construction of Town Hall, which has since been fully repaid. 

 

Capital Improvement Plan Development 

The development of the CIP is an ongoing process throughout the fiscal year, beginning after 
July 1st. Town staff continuously monitor service delivery, assess existing programs, and 
evaluate maintenance and infrastructure needs for future budget cycles. 

The formal CIP development process begins immediately following the Town Council’s 
strategic budget retreat in February. During this session, several potential capital projects are 
identified and evaluated for feasibility. Throughout March and April, these projects undergo 
further analysis and prioritization before being incorporated into the CIP as appropriate. 

The CIP serves as a strategic planning tool, ensuring that capital investments align with the 
Town’s financial capacity and long-term vision. 
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OVERVIEW OF FISCAL YEARS 2023-2027 
CAPITAL IMPROVEMENT PLAN 

 

Below is a summary of the proposed Capital Improvement Plan for the period FY 2023-2027. 
These categories are described in detail in the following pages.  

 

 

 

 

 

 

 

 

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Public Facilities & Infrastructure
Total Expense $5,533,975 2,770,000.00$      950,000.00$           2,300,000.00$   27,200,000.00$          
Revenue Sources
Local $30,000.00 3,000,000.00$            
Grant 554,875.00$         1,515,000.00$      150,000.00$           
Debt Service
To Be Determined 4,979,100.00$     1,225,000.00$      800,000.00$           2,300,000.00$   24,200,000.00$          
Total Revenue 5,533,975.00$     2,770,000.00$      950,000.00$           2,300,000.00$   -$                       27,200,000.00$          

Tranportation
Total Expense $89,331.00 134,000.00$         124,000.00$           200,000.00$       
Revenue Sources
Local $89,331.00 $134,000.00 $84,000.00 200,000.00$       
Grant 40,000.00$             
Debt Service
To Be Determined
Total Revenue 89,331.00$           134,000.00$         124,000.00$           200,000.00$       -$                       -$                               

Parks & Recreation
Total Expense 70,000.00$            825,000.00$           350,000.00$       35,000.00$          $2,100,000.00
Revenue Sources
Local
Grant
Debt Service
To Be Determined 70,000.00$            825,000.00$           350,000.00$       35,000.00$          $2,100,000.00
Total Revenue -$                        70,000.00$            825,000.00$           350,000.00$       35,000.00$          2,100,000.00$            

Community Development
Total Expense
Revenue Sources
Local
Grant
Debt Service
To Be Determined
Total Revenue -$                        -$                        -$                          -$                      -$                       -$                               

Equipment
Total Expense $117,919.54 50,000.00$            12,250.00$             60,000.00$          
Revenue Sources
Local $117,919.54 50,000.00$            60,000.00$          
Grant
Debt Service
To Be Determined 12,250.00$             
Total Revenue 117,919.54$         50,000.00$            12,250.00$             -$                      60,000.00$          -$                               

Total Revenue 5,741,225.54$     3,024,000.00$      1,911,250.00$       2,850,000.00$   95,000.00$          29,300,000.00$          
Total Expense 5,741,225.54$     3,024,000.00$      1,911,250.00$       2,850,000.00$   95,000.00$          29,300,000.00$          
Revenue Gap -$                        -$                        -$                          -$                      -$                       -$                               

Total Revenue By Source 5,741,225.54$     3,024,000.00$      1,911,250.00$       2,850,000.00$   95,000.00$          29,300,000.00$          
Local $207,250.54 $214,000.00 $84,000.00 $200,000.00 $60,000.00 $3,000,000.00
Grant 554,875.00$         1,515,000.00$      190,000.00$           -$                      -$                       24,200,000.00$          
Debt Service -$                        -$                        -$                          -$                      -$                       -$                               
To Be Determined 4,991,350.00$     1,295,000.00$      1,637,250.00$       2,650,000.00$   35,000.00$          26,300,000.00$          
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Public Facilities 

 

Currently there are no Public Facility projects scheduled for FY 2025-2026. The following projects 
are scheduled to begin with the FY 2026-2027 Budget. If grant funding becomes available then 
projects may be re-prioritized. 

Space Feasibility Study 
The town issued a request for proposals (RFQ) to architectural firms to conduct an analysis of 
current public works operations and potential future development. This analysis will provide 
directions toward constructing a new public works facility.  
 
Sewer Plant Metal Building 
Staff at the sewer plant will need a metal storage building to house equipment needed for sewer 
treatment plant operations. The building could also serve as a storage facility for the town 
Christmas tree. The expected cost not to exceed $30,000. 
 
System Development Fee Study 
The town should consider selecting a firm to conduct a development fee study for future 
development and the impact that development will have on the town’s water and sewer 
infrastructure. The study will established a system development fee structure for developers to 
pay to the town to utilize on capital projects in the future.  
 
Public Works Facility 
Based on the findings of the space feasibility study, the town will pursue constructing a new 
public works facility in the future. The USDA rural development grant and loan program will be 
utilized to fund the project.  
 
Town Hall renovations 
Depending upon what the Town Council decides for future use of the Urgent Care building, 
renovations of the town hall may be necessary to add additional office and meeting space for 
staff.  

 

 

 

 

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Public Facilities
Space Feasability Study - PW $5,000
Space Feasability Study - TH $5,000
Sewer Plant Metal Building $30,000.00
Public Works Facility 5,000,000.00$            
Town Hall Renovations 250,000.00$                
Total Expense $0.00 $30,000.00 -$                          -$                      -$                       5,260,000.00$            

Revenues
Local (Budget) $30,000.00
Local (Fund Balance)
Grant $30,000.00 2,250,000.00$            
To Be Determined 3,000,000.00$            
Total Revenue $0.00 $60,000.00 $0.00 $0.00 $0.00 $5,250,000.00
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Transportation 

 

Compact Pickup – Sewer Plant 
The staff at the sewer plant are currently operating a 2001 Ford F-150 that currently has a bad 
odometer and is rated as a 3 for condition on the Public Works Vehicle Assessment List 2024. Staff 
at the sewer plant do not require a large pickup size and thus can utilize a smaller vehicle that 
would be more financially beneficial to the town’s budget.  
 
Ford Explorer – Police Department 
The Taylorsville Police Department is due for a replacement vehicle to be purchased in fiscal year 
2025 and fiscal year 2026. Previously the Dodge Charger was the vehicle of choice for law 
enforcement agencies to utilize within their Patrol Division. The state has transitioned their contract 
to the Ford Explorer since the Dodge Charger is no longer being manufactured.  
 
 
Parks and Recreation 
 

 
 
There are no scheduled projects for FY 2025-2026 for Parks & Recreation. The following projects are 
scheduled to begin with the FY 2026-2027 Budget. If grant funding becomes available projects may 
be re-prioritized.  
 
 

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Tranportation
Chevrolet Colorado - Sewer Plant $32,331.30
Ford Explorer - Police Dept. $54,000.00 $54,000.00 $54,000.00
Utility Body Truck $80,000.00
Service Truck $30,000.00
Dump Truck $200,000
Police Side by Side $40,000.00
Total Expense $86,331.30 $134,000.00 $124,000.00 $200,000 $0 $0

Revenues
Local (Budget) $86,331.30 $134,000.00 $84,000.00 $200,000
Local (Fund Balance)
Grant $40,000.00
To Be Determined
Total Revenue $86,331.30 $134,000.00 $124,000.00 $200,000.00 $0.00 $0.00

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Parks & Recreation
Matheson Park Master Plan $50,000.00
Greenway Feasability Study $20,000.00
3rd Avenue SW Traffic and Ped Improvement $750,000.00
Playground Equipment Addition $75,000.00
Stream Restoration $100,000.00
PARTF Grant/Construction $2,000,000.00
Repaving Parking Lot $35,000.00
Shelter Rehabilitation $50,000.00
New Bathroom Facility Construction $300,000.00
Total Expense -$                        70,000.00$            825,000.00$           350,000.00$       35,000.00$          2,100,000.00$            

Revenues
Local (Budget)
Local (Fund Balance) $50,000 $35,000
Grant $40,000.00 $75,000.00 $1,100,000
To Be Determined $30,000.00 $750,000.00 $300,000 $1,000,000
Total Revenue $0.00 $70,000.00 $825,000.00 $350,000.00 $35,000.00 $2,100,000.00
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Matheson Park Master Plan & Greenway Feasibility Study 
The Town Council has previously approved playground equipment upgrades to Matheson Park. A 
comprehensive Master Plan needs to be conducted by an outside firm to determine the potential 
costs for major improvements to Matheson Park. Future improvements could include but are not 
limited to pickle ball courts, tennis court, basketball court, dog park, new bathroom facility, paved 
walking path. Grant funding is proposed for this project.  
 
Greenway Feasibility Study 
A study should be conducted to determine the feasibility for a future paved greenway through 
Taylorsville. The greenway will be paved and will require major sources of funding such as grants 
and possibly local financing for a percentage match will be required as construction, easements, 
right-of-way acquisition, and legal fees will be required for this project.  
 
PARTF Grant 
A Part-F Grant will be applied for to construct the elements determined from the study to enhance 
the recreational opportunities of Matheson Park for current, future residents, and visitors of 
Taylorsville.   
 
Repaving Parking Lot 
The parking lot adjacent to the current main shelter at Matheson Park will need to be repaved. 
Currently, large tree roots are forcing the asphalt to rise and break apart. The trees will need to be 
removed, and new asphalt applied to the parking area near the shelter.  
 
Shelter Rehabilitation 
Multiple shelters at Matheson Park will eventually need to be repaired or replaced. Council should 
consider adding this element to the future Matheson Park Master Plan.  
 
Bathroom Construction 
The current octagon shaped building at Matheson Park which is utilized as a restroom facility is not 
ADA compliant and is not practical as a restroom. The town should look at the demolition of the 
current structure and construction of a new bathroom facility. If PART-F funding is not secured for 
future construction to Matheson Park, the town will need to consider other options to provide a 
more efficient opportunity for restroom access at Matheson Park.  
 
Community Development 
 

 
 
There are no scheduled projects for FY 2025-2026 for Community Development. Staff will continue 
to look for grant funding sources to assist with Downtown Revitalization.  
 
 
 

Community Development
Total Expense
Revenue Sources
Local
Grant
Debt Service
To Be Determined
Total Revenue -$                        -$                        -$                          -$                      -$                       -$                               
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Equipment 
 

 

Compact Excavator: 
This would increase public works staff capacity in the maintenance and repair of existing utility 
service lines.  
 
Bush Hog: 
Equipment upgraded needed for seasonal mowing. 
 
Trench Box: 
Safety Equipment needed for personnel while engaged in the maintenance and repair of existing 
utility service lines underground.  
 
Soft Body Armor: 
Police Department personnel will need replacement vests when their current vests expire. The 
current life term of soft body armor is 5 years. Three vests will be purchased FY 2025-2026. 
 
Computers: 
The Police Department needs two new computers to be mounted within their patrol vehicles.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Equipment
Compact Tractor $46,814.64
Compact Excavator $95,829.54
Bush Hog 10,000.00$           
Pipe Bursting Machine 50,000.00$            
Trench Box 10,000.00$           
Tasers 60,000.00$          
Solar Powered Speed Limit Signs 12,250.00$             
Total Expense $115,829.54 96,814.64$            12,250.00$             -$                      60,000.00$          -$                               

Revenues
Local (Budget) $115,469.54 $46,814.64 $60,000
Local (Fund Balance) $12,250.00
Grant
To Be Determined $12,250.00
Total Revenue $127,719.54 $46,814.64 $12,250.00 $0.00 $60,000.00 $0.00
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Infrastructure – Water & Sewer Projects 
 

  

  

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Infrastructure Projects - Water
Automatic Flusher Valves (2) $15,000
Isntall New Gate Valves in Old System $500,000
Replace 1" Waterline off W. Jay Dr. (2,000') $150,000
Replace Booster Pumps at Water Tanks $100,000
Replace Water Meters over 15 years old; Add 
Backflow Prevention $1,500,000
Replace Cast Iron Water Mains $1,000,000
4th Ave. N./4th St NE/3rd Ave. NE $314,125.00
1st St. NE 240,750.00$         
Bells River Lift Station $2,000,000.00
Main Ave. 12" $5,000,000.00
HWY 16 South 12" $3,500,000
Total Expense 554,875.00$         1,515,000.00$      150,000.00$           -$                      -$                       12,100,000.00$          

Revenues
Local (Budget) $15,000.00
Local (Fund Balance)
Grant $554,875.00 $1,500,000.00 $150,000.00 $12,100,000.00
To Be Determined
Total Revenue $554,875.00 $1,515,000.00 $150,000.00 $0.00 $0.00 $12,100,000.00

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Infrastructure Projects - Wastewater
Fairway Oaks Pump Station $207,250.00
1st AVE Drive SE Gravity/NC HWY 90 FM 1,219,100.00$     
Armory Pump Station Rehabilitation 175,000.00$         
NC HWY 16 Pump Station - New Construction 3,552,750.00$     
Gravel Hill Pump Station Rehabilitation 175,000.00$         
Fairgrounds Pump Station Rehabilitation 175,000.00$         
Jay Drive Pump Station Rehabilitation 600,000.00$         
Macedonia Pump Station Rehabilitation 450,000.00$           
Northwood Pump Station Rehabilitation 100,000.00$           
Fairway Oaks Pump Station Rehabilitation 100,000.00$         
Ellendale School Pump Station Rehabilitation 250,000.00$           
Minor Pump Station Rehabilitation Projects 2,300,000.00$   
Total Expense $4,979,100.00 $1,225,000.00 $800,000.00 $2,300,000.00 $0.00 $0.00

Revenues
Local (Budget)
Local (Fund Balance)
Grant
To Be Determined $4,979,100.00 $1,225,000.00 $800,000.00 $2,300,000.00
Total Revenue $4,979,100.00 $1,225,000.00 $800,000.00 $2,300,000.00 $0.00 $0.00
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Water & Sewer Projects 

 These projects will require complex funding strategies to support improvements to the town’s 
infrastructure. The town has submitted requests for state funding to help cover water and sewer 
infrastructure needs. Projects that do not receive state appropriations will be pursued through grant 
opportunities and long-term debt financing, provided the terms are financially sustainable for the 
town. Although the projects have been listed within the CIP, they will be scheduled for 
implementation in the year that funding is secured. 

 

 

 

 

 

Capital Projects FY 25 FY 26 FY 27 FY 28 FY 29 Future Years
Infrastructure Projects - WWTP
Headworks: Influent Pumps, Screening 235,000.00$         
Replace RAS Pumps (4) 100,000.00$           
Miscellaneous Electrical Improvements 100,000.00$         
Replace old digester blowers 260,000.00$         
Rehabilitate Clarifier #2 200,000.00$         
Rehabilitate Clarifier #1 200,000.00$         
Replace Standby Generator Set 270,000.00$           
Replace/Relocate Dechlorination Shelter 200,000.00$           
Replace V-notch Weirs at Clorine Contact Chambers 35,000.00$             
Raise WA Pump Station Walls & Overflow Pipe 135,000.00$           
Septage Receiving Station 500,000.00$       
Digester Improvements $550,000.00
Piping & Valves for sludge tank diversion 200,000.00$        
Chlorine Gas Disingection conversion 500,000.00$                
Total Expense $0.00 $995,000.00 $740,000.00 $500,000.00 $200,000.00 $1,050,000.00

Revenues
Local (Budget)
Local (Fund Balance)
Grant
To Be Determined $995,000.00 $740,000.00 $500,000 $200,000 $1,050,000
Total Revenue $0.00 $995,000.00 $740,000.00 $500,000.00 $200,000.00 $1,050,000.00
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RESOLUTION NO.   2025-09 

A RESOLUTION adopting the 2025-2029 Capital Improvement Plan 

WHEREAS, the prioritization of capital projects for the Town of Taylorsville ("Town") is crucial 
for long term capital planning as well as the financial process of analyzing the annual debt 
repayment limit of the City and other resource constraints; and 

WHEREAS, the purpose of the Capital Improvement Plan (CIP) is to plan for and prioritize public 
improvements in the short and long term; and  

WHEREAS, staff has met and reviewed the identified Capital Improvements and has made 
revisions and prioritized the projects in accordance with the Town Goals set by the Town Council 
at the annual budget retreat in February 2025, and recommends adoption of the Capital 
Improvement Plan as presented; and 

WHEREAS, the 2025-2029 Capital Improvement Plan identifies specific projects and their 
estimates for consideration and approval by the governing body; and 

WHEREAS, for purposes of planning and allocating resources the governing body should 
consider and approve the Capital Improvement Plan; and 

WHEREAS, it is the intent of the governing body that funds for projects will require subsequent 
approval by the governing body. 

NOW THEREFORE, BE IT RESOLVED by the Town Council of Taylorsville, North Carolina, 
that: 

1. The governing body finds that the improvements described are necessary to serve the 
public interest. 

2. The Capital Improvements Project List shall be updated and presented for governing 
body approval annually. 
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3.  All project budgets will require governing body approval prior to expenditure of any 
CIP-related funds. 

4. The governing body approves the attached Capital Improvement Project List. 

 

 

This Resolution shall take effect immediately upon its adoption. 

Adopted this 3rd day of June, 2025. 

 

APPROVED: 
 
_________________________ 
George Holleman, Mayor 
 
 
        ATTEST:     
             
        _________________________ 
        Nicole Mayes, Town Clerk 
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Town of Taylorsville 
“The Brushy Mountain Gateway” 

67 Main Avenue Drive 
Taylorsville, North Carolina 28681 

828.632.2218 (Phone)828.632.7964 (Fax) 
www.taylorsvillenc.com 

 
 

The Town of Taylorsville does not discriminate on the basis of race, color, national origin, 
sex, religion, age or disability in employment or the provision of services. 

To: Mayor and Town Council 
 
From: Nathan Hester, Town Manager 
 
Date: June 3, 2025 
 
Subject: Recommended changes to Article III Section 15. Hourly Pay Rate of the Town’s Personnel 
Policy. 
 
 
Mayor and Council, 
 
Article III Section 15. Hourly Rate of Pay currently states: 
 

Section 15. Hourly Rate of Pay 
 

Employees working in a part-time or temporary capacity with the same duties as full-time 
employees will work at a rate established by the Town Manager. 

 
The hourly rate for employees working other than 40 hours per week, such as police 
officers working an average 42 hours per week, will be determined by dividing the 
average number of hours scheduled per year into the annual salary for the position. 

 
Changes are recommended below: 
 

Section 15. Hourly Rate of Pay 
 

Employees working in a part-time or temporary capacity with the same duties as full-time 
employees will work at a rate established by the Town Manager. 

 
The hourly rate for employees working other than 80 hours per every two weeks, such as 
police officers working an average 84 hours per every two weeks, will be determined by 
dividing the average number of hours scheduled per year into the annual salary for the 
position. 

 
 
Staff recommends these changes as the organization will be transitioning from a one-week pay 
period to a two-week pay period with the start of FY 2025-2026. This pay cycle transition will assist 
staff by more accurately tracking time worked, overtime, and compensatory time accrued across 
multiple departments.  
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Prepared By Terry M. Taylor, P. O. Drawer 2428, Hickory, NC 28603 
 
 
STATE OF NORTH CAROLINA 
COUNTY OF ALEXANDER 

 
 

SERVICE CONTRACT  
BY AND BETWEEN 

THE WESTERN PIEDMONT REGIONAL TRANSIT AUTHORITY 
AND THE TOWN OF TAYLORSVILLE 

 
This Service Contract (hereinafter referred to as “Contract”) made and entered to be 

effective this ____ day of _________________ 2025, by and between the WESTERN 
PIEDMONT REGIONAL TRANSIT AUTHORITY, a North Carolina Authority (hereinafter 
referred to as the “Authority”) and THE TOWN OF TAYLORSVILLE (hereinafter referred to 
as “Town”). 

 
WHEREAS, Town desires to provide transportation service for its clients via the 

Authority’s Flex Route Service; and   
 
WHEREAS, the Authority operates public transportation services in the region and is 

capable of providing the desired service. 
 
NOW, THEREFORE, in consideration of the mutual promises and covenant contained 

herein, it is agreed by and between the Authority and Town that: 
 

ARTICLE I 
PURPOSE 

 
It is the purpose and intent of this Contract to define the terms and conditions of the 

transportation services.  The Map of Service and Schedule is attached hereto as Exhibit “A”. 
 

ARTICLE II 
AGENCY OBLIGATIONS AND ROUTE DESTINATIONS 

 
A. Payment Terms.  Town agrees to pay for the transportation services in the total amount of 

$13,000.00 as set forth herein.  Payment by Town shall be made to the Authority in the 
amount invoiced for this Contract.   
 
Town will be invoiced at the beginning of year.  Town agrees to pay invoice within thirty 
(30) days.  Any disputed invoice must be brought to the attention of the Authority official 
named below within ten (10) days of receipt of such invoice.   
 

B. Period of Performance.  The period of performance for all expenditures shall extend from 
July 1, 2025 through June 30, 2026. 
 

ARTICLE III 
AUTHORITY’S OBLIGATION 

 
 The Authority agrees to transportation services for citizens of Town.  Authority agrees to 
provide service Monday through Friday in accordance with the Map and Schedule attached hereto 
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as Exhibit “A” with the exceptions of Holidays and weather related closures (the Authority may 
change the scheduled times at any time without approval).  The Authority also agrees to promote 
the service, provide reports on monthly ridership and coordinate with the Town on the placement 
of bus stops.  The Authority will provide a Productivity and Ridership Report with each invoice 
submitted and the Town agrees to assist with the promotion of the bus service, the placement of 
bus stops and the sale of tickets and passes.   

 
ARTICLE IV 

TERM OF AGREEMENT 
 

 This Contract will remain in effect until June 30, 2026.  Thereafter, the Contract may be 
renewed from year to year subject to agreement of the parties.  In March of each year, the parties 
agree to meet to discuss any changes in service terms and rate changes to be effective for the next 
fiscal year.    

 
ARTICLE V 

MISCELLANEOUS 
 

A. POINT OF CONTACT. 
 
Billing inquires between Town and Authority shall be to the designated contact as set 
forth below: 
 
Michael Bowman 
Email:  mbowman@mygreenway.org 
Phone:  (828) 465-7642 
 

B. NOTICE. 
 
Unless otherwise herein specified, all written notices, amendments and official 
correspondence concerning this Contract shall be made between the Town and the 
Authority at the following addresses: 
 
As to the Authority: 
 
Western Piedmont Regional Transit Authority copies to: 
 
Western Piedmont Regional Transit Authority cc:  Terry M. Taylor, Attorney 
Attn:  Michael Bowman           Young, Morphis, Bach & Taylor, LLP  
P.O. Box 459            P.O. Drawer 2428 
Conover, NC 28613           Hickory, NC 28603 
Email:  mbowman@mygreenway.org         Email:  TerryT@hickorylaw.com 
Phone:  (828) 465-7642           Phone:  (828) 322-4663 
 
As to Town: 
 
Town of Taylorsville 
67 Main Ave. Drive 
Taylorsville, NC 28681 
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C. CHANGES, MODIFICATIONS AND FEDERAL AND STATE POLICIES. 
 

This Contract may be amended or modified only by prior written agreement by the 
parties hereto.  The terms of this Contract are subject to the conditions of the Federal and 
State policies which are part of the Policies and Procedures Manual of the Authority 
(including Section 16, Articles IV of Transit Service Guidelines).  The terms of the 
manual and amendments thereto are hereby incorporated by reference and each party 
agrees to be bound by the term thereof.   
 

D. TERMINATION OF CONTRACT. 
 

1) 135-Day Notice. 
Either party may terminate this Contract, in whole or in part, by providing not 
less than one hundred thirty-five (135) written notice of intent to terminate, 
delivered by certified mail, return receipt requested.  In the event of termination, 
the Town is responsible for all charges for services rendered up to date of 
termination.  Charges for those services shall be paid within thirty (30) days.   
 

E. ENTIRE CONTRACT. 
 
This Contract shall constitute the entire agreement between the parties hereto with respect 
to these services and no modification hereof shall be effective unless made by 
supplemental agreement in writing executed by the parties hereto.   
 

F. ASSIGNMENT. 
 
The parties may not assign this Contract in whole or in part without the prior written 
consent of the other party.   
 

G. INDEPENDENT CONTRACTOR. 
 
The rights and duties hereby granted to and assumed by the Authority are those of an 
independent contractor only.  Nothing contained herein shall be so construed as to 
constitute the relationship hereby created between Authority and Town as a mutual 
agency, a partnership, or a joint venture.   
 

H. DUPLICATE ORIGINALS. 
 
For convenience of the parties hereto, any number of counterparts hereof may be 
executed, and each such counterpart shall be deemed to be an original instrument.   
 

I. CONSTRUCTION. 
 
This Contract shall be interpreted and construed in accordance with the laws of the State 
of North Carolina, venue in Alexander County.  The title of the sections and subsections 
herein have been inserted as a matter of convenience of reference only and shall not 
control or affect the meaning or construction of any of the terms or provisions hereof.  
 
 
 
  
 

94



292342.1 

J. SEVERABILITY. 
 
If any term or provision of this Contract or the application thereof to any person or 
circumstance shall, to any extent, be invalid or unenforceable, the remainder of this 
Contract, or the application of such term or provision to persons or circumstances other 
than those as to which it is held invalid or unenforceable, shall not be affected thereby, 
and each term and provision of this Contract shall be valid and enforced to the fullest 
extent permitted by law.   

 
 
 

[Signatures Appear on the Following Pages] 
 
 
 
 
  

95



292342.1 

 IN WITNESS WHEREOF, said parties have hereunto set their hands and affixed their 
seals the day and year above first written. 
 
       AUTHORITY: 
 
             WESTERN PIEDMONT REGIONAL  
                                                                   TRANSIT AUTHORITY    
  
        By: _______________________________________ 
                Michael Bowman, Executive Director 
 
 
Date: _________________________  _______________________________________ 
      Attorney  
 
 
THIS CONTRACT has been preaudited in the manner required by the Local Government 
Budget and Fiscal Contract Act as amended.   
 
 
Date: _________________________  _______________________________________ 
      Finance Director 
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IN WITNESS WHEREOF, said parties have hereunto set their hands and affixed their seals the 
day and year above first written. 
 
 
 
AUTHORIZATION: 
 
The person signing below warrants that he or she is duly authorized by the party to sign this 
Contract and to bind the Town to the terms and conditions set forth herein.   
 
       TOWN: 
 
       TOWN OF TAYLORSVILLE 
 
        By: _______________________________________ 
        Name: ________________________________ 
        Title: _________________________________ 
 
        Address: 
        67 Main Ave. Drive 
        Taylorsville, NC 28681 
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EXHIBIT “A” 
 

MAP AND SCHEDULE 
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EXHIBIT “B” 
 

FLEX ROUTE PROCEDURE 
 

(See Attached)  
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EXHIBIT “C” 
 

SECTION 16/ARTICLE IV OF TRANSIT SERVICE GUIDELINES 
 

(See Attached) 
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EXHIBIT “D” 
 

SERVICE RATE 
 

1. The Town will pay Authority an annual match of $13,000.00. 
 

2. Services will be provided during normal Authority business hours as outlined in the 
Authority’s Flex Route Procedure (Exhibit “B”) and Section 16, Article IV of Transit 
Service Guidelines (Exhibit “C”). 
 

3. All client passengers must adhere to the guidelines set forth in the Flex Route Procedure 
(Exhibit “B”). 
 

4. Administrative Services to be performed by the Authority include: 
 

• Receive phone calls from passengers 
 

• Schedule trip for each passenger daily 
 

• Provide annual invoicing 
 

• Provide annual ridership statistics 
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Time & Attendance Proposal for 

Town Of Taylorsville 

Brandon Dupell, Account Executive 
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March 20, 2025 
 
Zachary Greene 
Town Of Taylorsville 
67 Main Avenue Drive 
Taylorsville, North Carolina, 28681 

RE: TCP Software proposal 

Thank you for the opportunity to present our industry experience and time and attendance solution to Town Of 
Taylorsville. This proposal represents our sincere interest in being considered for the project and will highlight 
TCP’s qualifications to provide the product and services requested. 
 
For the past 35 years, TCP Software has dedicated itself to enhancing workforce management for public 
entities, aligning perfectly with Town Of Taylorsville's search for an automated Time & Attendance system. Our 
solution stands out for its adaptability and precision in tracking and processing employee time. 
 
Currently, over 5,900 Government & Public Safety entities rely on us for our advanced yet user-friendly 
features. This trust stems from our commitment to not just meeting but exceeding the expectations of our 
partners with solutions crafted by a team that places a high value on meaningful impact and genuine care. 
 
Our robust experience extends to successfully interfacing with over 400 Payroll & ERP systems, ensuring we 
can meet the requirements for flawless data interchange with existing systems. This compatibility is crucial for 
generating the comprehensive reports on employee activity needed for managerial analysis and decision-
making. 
 
At the core of our successful deployments, including what we propose for Town Of Taylorsville, is our 
implementation process. Developed from years of experience and informed by best practices, our approach is 
designed to ensure a tailored fit for your unique needs, facilitating a smooth and efficient transition. From the 
initial setup to full-scale deployment, our team guarantees dedicated support and expert guidance every step of 
the way. 
 
We understand the importance of the environment that Town Of Taylorsville operates within, and with our 
experience serving over 5,900 Government & Public Safety entities, we are confident in our ability to meet the 
specific requirements and nuances of Government & Public Safety organizations. Moreover, our extensive 
experience in Government, Healthcare, Education, and Hospitality sectors among others, totaling 30,062 active 
customers (as of March 20, 2025), underscores our capability to deliver reliable and effective solutions across 
diverse industries. 
 
We welcome any questions or requests for additional details regarding our proposal. I am available for direct 
contact and look forward to the opportunity to work with you. 

 
Sincerely, 
 
Brandon Dupell 
Account Executive 
(231) 588-7904 | bdupell@tcpsoftware.com 
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Company Information 
TCP Software Headquarters 
1 Time Clock Drive 
San Angelo, Texas 76904 
325-223-9500 
 
For over three decades, TCP Software has been at the forefront of workforce management solutions, 
consistently driving growth and innovation in every aspect of time and attendance. With a proven track 
record spanning back to 1988, TCP possesses an unparalleled ability to fulfill your time collection & 
scheduling needs. 
 
Central to our success is our commitment to a consumer-oriented approach. By actively listening to and 
incorporating client feedback into our product development processes, TCP ensures that our solutions 
remain relevant, cutting-edge, and among the most sought-after in the market. This dedication has 
earned us the trust and loyalty of thousands of customers worldwide. 
 
At the core of our offerings lies automated employee timekeeping software, a cornerstone that has 
propelled TCP to achieve remarkable growth, expanding by over 3,600% in the past decade alone. Our 
achievements speak volumes: 
 

• Finalist in the Constellation SuperNova Awards for Human Capital Management in 2021. 
• Recognition as the Best Comprehensive Solution by Lighthouse Research & Advisory at the 

HR Tech Awards in 2021. 
• Platinum Distinction in 2023 Modern Library Awards from LibraryWorks. 
• 2024 SIIA CODiE Award Finalist for Best Compliance Solution & Best Administrative 

Solution. 
• Bronze Stevie Award Winner in 2022 American Business Awards. 
• Honored as "Business of the Year" by the Texas Association of Business and Chambers of 

Commerce. 
 
Driven by our mission to empower individuals to work more effectively, TCP Software continues to build 
upon our rich legacy, innovating and delivering solutions that enable organizations to streamline 
workforce management, reduce HR operating costs, and enhance employee satisfaction. 
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Town Of Taylorsville Solution Requirements 
Here is a breakdown of the key solution requirements you have shared with our team, along 
with a description of how TCP Software addresses each challenge. 
 

Identified Challenges: 

 
• Current Challenge: Employees use paper timesheets and punch clocks, requiring manual 

data entry into Harris software. 
o Impact: The manual process is time-consuming and prone to errors, increasing 

the risk of payroll mistakes, compliance issues, and inefficiencies. 
 

• Current Challenge: Law enforcement follows a 171-hour/28-day cycle for overtime, and 
other departments accrue comp time instead of overtime—both calculated manually. 

o Impact: Payroll staff spend excessive time performing calculations, increasing 
the risk of errors and compliance challenges, particularly for public safety. 
 

• Current Challenge: All leave requests are submitted via paper forms, making tracking, 
approvals, and reporting cumbersome. 

o Impact: Delays in approvals, lack of visibility into leave balances, and 
increased administrative burden on department heads and payroll. 
 

• Current Challenge: Employees and managers have no real-time access to hours worked, 
accrual balances, or approvals. 

o Impact: Inefficiencies in tracking time and leave lead to miscommunication, 
payroll discrepancies, and difficulty ensuring compliance with labor laws. 
 

• Current Challenge: The town seeks a digital solution for time tracking, overtime, comp time, 
and leave management that is easy for employees and department heads to adopt. 

o Impact: Without a centralized system, inefficiencies persist, delaying payroll, 
increasing administrative workload, and reducing accuracy. 
 

• Current Challenge: The town is transitioning from Harris to Black Mountain software 
starting in July 2025, with a go-live by September 2025. 

o Impact: Without proper alignment between timekeeping and the new payroll 
system, there is a risk of data discrepancies and inefficiencies during and after 
implementation. 
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Implementation Scope of Work (SOW) 
 

The TCP Professional Services team brings deep consulting, industry, technological, 
compliance, and solution design experience to each customer engagement. We leverage our 
experience across thousands of implementations to deliver transformative business outcomes 
and tame the chaos of time and attendance. 
 
We strive to be each customer’s trusted advisor by supporting organizational needs for 
coordination, integration, and communication. 
 

 

 

MEET YOUR ENTERPRISE SERVICES SPECIALIST (ESS) 
Jake Young, Enterprise Services Specialist for TCP Software 
 
As your ESS, Jake partners closely with your account executive to facilitate a comprehensive 
implementation and services plan matching your needs and requirements. With over seven 
years of experience at TCP, Jake brings a wealth of expertise in enterprise implementations, 
integrations, and configurations and has successfully supported customers with over 29,000 
employees. 
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TCP Software Support 
The TCP Software Support team stands as a beacon of excellence, offering a fusion of 
consulting prowess, industry insight, technological finesse, compliance acumen, and solution 
design mastery in every client interaction. With a rich tapestry of experience drawn from 
countless implementations, our mission is to catalyze profound business transformations while 
simplifying the complexities of time and attendance management. 
 
Our aspiration is to ascend to the role of trusted advisor for each of our clients, addressing their 
unique organizational needs for coordination, integration, and communication within their TCP 
software ecosystem. 
 
Here's a glimpse into the stellar performance of our world-class support department in 2023: 
 

• Support Cases: Exceeding 128,000 
• Customer Satisfaction Rating (CSAT): 97% 
• Net Promoter Score: 72+ 
• Same Day Resolution: 78% 
• Response Time (Phone & Chat): A lightning-fast average of less than 60 seconds 

 
These statistics underscore our unwavering commitment to providing unparalleled support 
and service excellence to our valued clients. 
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Pricing & Return on Investment 

TCP Software is pleased to present Town Of Taylorsville with the following proposal: 
 

Ongoing Annual Investment 

TimeClock: Enterprise Employee License (30 Users) $1,350.00 

Initial One-Time Investment 

Implementation Services (15 Hours) $3,150.00 

Total Initial Investment 

Total Initial Investment $4,500.00 

 

Special Terms 

• Includes: Implementation, Training, Support & Maintenance 
• Contract Length: 24 Months | OMNIA/NCPA Contract Number: 14-10 
• Integration with Black Mountain Software included at no additional cost 
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Town Of Taylorsville 

 How much does manual tracking and employee scheduling 
cost your organization? 

 More than you think. TCP puts those costs back in your budget 
and pays for itself many times over. Here’s a detailed breakdown 
showing how much less TCP costs than your current processes. 

 

   

Return on Investment 

Estimated Payback Period (in months) 3.7 
Estimated Return Ratio - After 1 Year 11.6x 
Estimated Return Ratio - After 5 Years 26.5x 
Estimated Savings Over 5 Years $301,605 
 

Investment in TCP Software 

Initial Investment in TCP Time & Attendance $4,500 
Annual Recurring Fees $1,350 
Initial Investment in TCP Scheduling $   0 
Annual Recurring Fees $   0 

Total Investment 

Initial Investment in TCP Software $4,500 
Annual Recurring Fees $1,350 
 

Annual Cost   

Time & Attendance Here’s how much TCP costs your organization each year, 
compared to the cost of your current processes. 

Here’s how much switching to TCP saves your organization, year 
by year and cumulatively over time—even after accounting for 

investment costs in TCP. Annual Cost of Calculating Payroll $4,351 
Annual Cost of Payroll Errors $46,800 Annual Cash Out Flow Cumulative Cash Out Flow 

Annual Cost of Hours Lost/Time Theft $24,375  Status Quo TCP Cost Savings  Status Quo TCP Cost Savings 

Employee Scheduling Year 1 $75,526 $4,500 $52,145 Year 1 $75,526 $4,500 $52,145 
Annual Unplanned Overtime Cost $   0 Year 2 $79,302 $1,485 $57,992 Year 2 $154,829 $5,985 $110,136 
Annual Scheduling Task Cost $   0 Year 3 $83,268 $1,634 $60,817 Year 3 $238,096 $7,619 $170,954 
Annual Turnover Cost $   0 Year 4 $87,431 $1,797 $63,776 Year 4 $325,527 $9,415 $234,730 
Total Annual Company Cost $75,526 Year 5 $91,802 $1,977 $66,875 Year 5 $417,329 $11,392 $301,605 

 Total Annual Savings with TCP Software $56,645            
©2024 TimeClock Plus, LLC (TCP Software)   |   www.tcpsoftware.com 
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TCP Software & Town Of Taylorsville Mutual Action Plan 
Milestone Date Status 

Discovery 03/10/2025 Completed 

First Solution Presentation 03/25/2025 Completed 

Pricing / Return on Investment 03/25/2025 Completed 

Town Council Budgeting Discussion 04/15/2025 TBD 

Agreement Review & Vendor 
Registration 04/16/2025 TBD 

Signed Documents 04/30/2025 TBD 

Implementation/Project Kickoff 07/01/2025 TBD 

Go Live 09/01/2025 TBD 
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TCP Software Team Members 
At TCP Software, we pride ourselves on assembling a team of exceptional professionals dedicated 
to delivering unparalleled service and support. Our diverse team brings together expertise from 
various departments to ensure the success of our clients. Meet a few of the individuals driving our 
mission forward: 
 

•  Brandon Dupell 
o Account Executive 
o Sales 
o bdupell@tcpsoftware.com 
o (231) 588-7904 

 
• Samantha Martinez 

o Solutions Consultant 
o IT Liaison 
o smartinez@tcpsoftware.com 
o (325) 223 9500 

 
• Zackery Hoag 

o VP of Mid-Market Sales 
o Leadership 
o zhoag@tcpsoftware.com 
o (325) 223 9500 
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CLIENT INFORMATION
Sh i pp i ng  Me t hod :  
        

Pu rc ha se d  fo r :  C i t y  o f  T a y l o r sv i l l e
B i l l  T o :  C i t y  o f  T a y l o r sv i l l e

B i l l i ng  Addre s s :   67  Ma i n  Ave nue  Dr i ve  Nor t he a s t  
T a y l o r sv i l l e ,  NC  28681
Un i t e d  S t a t e s

B i l l i ng  C on t a c t  Na m e :  Z a c ha ry  Gre e ne

B i l l i ng  C on t a c t  E m a i l :  z g r e e ne @ t a y l o r sv i l l e nc . c om

B i l l i ng  C on t a c t  Phone :  ( 828 )  632 -2218
             

C on t r a c t  C on t a c t  Na m e :  Z a c ha ry  Gre e ne

C on t r a c t  C on t a c t  E m a i l :  z g r e e ne @ t a y l o r sv i l l e nc . c om

BILLING TERMS

INITIAL TERM RENEWAL TERM PAYMENT TERM PAYMENT METHOD

24  MONT HS 24  MONT HS NE T  30  C R E DIT  C AR D

ITEM DESCRIPTION PRICE PER UNIT QUANTITY CHARGE TYPE ORDER TOTAL
E NT E R PR ISE  L IC E NSE  ANNUAL  

C HAR GE $45 .00 30 R E C UR R ING $1 ,350 .00

OVE R AGE  E NT E R PR ISE  L IC E NSE  
ANNUAL  C HAR GE $45 .00 USAGE $0 .00

IMPL E ME NT AT ION SE R VIC E S  
PR E PAID HOUR S $210 .00 15 ONE -T IME $3 ,150 .00

SUB T OT AL $4 ,500 .00

T AXE S $315 .02

GR AND T OT AL $4 ,815 .02
Q U O T E  E X P I R A T I O N  D A T E  :  0 4 / 3 0 / 2 0 2 5

C UR R E NC Y USD

SPE C IAL  T E R MS:  

  

AB CDE F G H IJK L M NO P Q RST UVWXYZ T IM E CL O CK  P L US,  
L L C

1  T IM E CL O CK  DRIVE
SAN ANG E L O ,  T X 76904

                        Q UO T E  #  :  Q045117                              

CO NT RACT  ST ART  DAT E  :  07/01/2025 
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SERVICE TERMS & CONDITIONS

TimeClock Plus, LLC ("TCP"), a Delaware limited liability company, will provide Client and its authorized Employees and Users access to the 
Services during the Initial Service Term in accordance with the complete terms and conditions (collectively the "Licensing Agreement") found at: 
https://www.tcpsoftware.com/legal 

TCP reserves the right to modify the Licensing Agreement at TCP’s sole discretion provided that changes shall not materially decrease the Services 
features and functionalities that Client has subscribed to during the then-current term.  Should TCP make any modifications to the Licensing 
Agreement, TCP will post the amended terms on the applicable URL link and will update the "Last Updated Date" within such documents to notify 
Client of said changes.

This Order Form is entered into as of the Contract Start Date contained herein (the "Effective Date") by and between TimeClock Plus, LLC and the 
entity named in the Bill To section herein (the "Client"), and is subject to the Licensing Agreement. In the event of any conflict between the Order 
Form and the Terms and Conditions (as applicable), the terms of the Order Form shall control.

Client shall pay all fees or charges in accordance with those outlined on the Order Form. Except for cases of TCP breach, all fees are committed and 
non-cancelable during the term of the agreement.

The individuals executing this Agreement on behalf of each Party represent and warrant to the other Party that they are fully authorized and 
legally capable of executing this Agreement on behalf of such Party and that such execution is binding upon such Party.

Accepted by:

Client TimeClock Plus, LLC

By: By:

Name:

/clientSignature/

Name:

/tcpSignature/

Title:

/clientName/

Title:

/tcpName/

/clientTitle/ /tcpTitle/
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TCP Services Agreement 

THIS TCP SERVICES AGREEMENT (the “Agreement”) is entered into as of 
_________________ (“Effective Date”), by and between TimeClock Plus, LLC, a 
Delaware limited liability company with its principal office located at 1 Time Clock Drive, 
San Angelo, TX 76904 (“TCP”), and ______________________, with its principal office 
located at _________________________________________ (“Client”). 

WHEREAS TCP and Client (the “Parties”) desire to enter into this Agreement for the 
provision of hosted services by TCP to Client, as provided herein. 

NOW, THEREFORE, in reliance on the mutual covenants, promises, representations, 
and agreements set forth herein, the Parties agree as follows: 

1. Definitions. 

1.1 “Active License” means an Employee or Designated User that has not been 
marked as either terminated or suspended within TCP Services for whom Client is 
required to pay a fee under this Agreement. 

1.2 “Affiliate” means any parent or subsidiary corporation, and any corporation 
or other business entity controlling, controlled by, or under common control with a Party. 

1.3 “Biometric Data” means any information based on an individual’s retina or 
iris scan, fingerprint, voiceprint, or scan of hand or face geometry, which is used to identify 
an individual, regardless of how it is captured, converted, stored, or shared. 

1.4 “Client Data” means all of Client’s data processed or stored by or 
transmitted to TCP in connection with the TCP Services, including, without limitation, all 
Personal Data contained therein. 

1.5 “Designated User” means an individual Employee who is authorized by 
Client to access the administrative features of the TCP Services, and whose Personal 
Data may be processed or stored by or transmitted to TCP in connection with the TCP 
Services.   

1.6 “Employee” means Client’s individual employee, manager, administrator, 
worker, consultant, substitute, or contractor. 

1.7 “Hardware Support and Maintenance Agreement” means any agreement 
that extends services to current TimeClock Plus terminals, clocks, and biometric devices, 
and maintenance releases for related products purchased or licensed by the Client from 
TCP or a registered reseller, as applicable. 

1.8 “Initial Term” has the meaning set forth in Section 10. 
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1.9 “Monthly License Fee” means TCP’s then current fees applicable for each 
of Client’s Active Licenses based on the aggregated Permissions to access and use the 
TCP Services measured over the course of each calendar month, as outlined on an 
invoice or Order Form.  This fee may be prorated during the first month of the Initial Term 
and prorated for the last month of the Initial Term. 

1.10 “Order Form” means a written document, including, but not limited to, a TCP 
issued invoice, a TCP issued order form, or a Client issued purchase order, which has 
been mutually agreed upon and executed by the Parties for ordering products and/or 
services, and which expressly incorporates the terms of this Agreement. 

1.11 “Permissions” means the permission(s) granted to Client’s Employees to 
access features within TCP Services, as outlined on an invoice or Order Form.  
Permissions are applied within the TCP Services by Client’s Designated Users. 

1.12 “Personal Data” means any information that identifies, relates to, describes, 
is reasonably capable of being associated with, or could reasonably be linked, directly or 
indirectly, with a particular Employee or Designated User. 

1.13 “Privacy Policy” means TCP’s Global Data Privacy Policy located at 
https://www.tcpsoftware.com/legal, as updated from time to time. 

1.14 “Service Level Agreement” means the Service Level Agreement that serves 
as an addendum to this Agreement.  The Service Level Agreement is located at 
https://www.tcpsoftware.com/legal, as updated from time to time. 

1.15 “Subprocessor” means any third-party entity that processes Personal Data 
on behalf of TCP and to which TCP discloses Personal Data for a business purpose 
pursuant to a written contract, provided that the contract prohibits such entity from 
retaining, using, or disclosing the Personal Data for any purpose other than for the specific 
purpose of performing the services identified in such contract. 

1.16 “Supported Hardware” means any hardware purchased or leased from TCP 
that is coverable under a Hardware Support and Maintenance Agreement located at 
https://www.tcpsoftware.com/legal, as updated from time to time. 

1.17 “TCP Services” means the TCP software application(s) hosted by TCP in 
accordance with TCP’s then-current hosting environment, any associated documentation, 
and any ancillary services described in this Agreement or an Order Form. 

1.18 “TCP Technology” means the computer hardware, software, and other 
tangible equipment and intangible computer code contained therein used by TCP in the 
provision of the TCP Services. 

1.19 “Term” has the meaning set forth in Section 10. 
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1.20 “Use Fees” means the fees set forth on the applicable invoice or Order 
Form, including, but not limited to, Monthly License Fees and Hardware Support and 
Maintenance Agreement Fees. 

2. Delivery of Services. 

2.1 TCP Services.  Subject to the terms and conditions of this Agreement and 
the Privacy Policy, TCP grants to Client, its Affiliates and their Designated Users a limited, 
non-transferable (except in compliance with Section 22), nonexclusive right and 
subscription license to access and use the TCP Services during the Term only for the 
internal business purposes of processing, storing, and maintaining Client Data.  TCP shall 
provide to Client the TCP Services during the Term in accordance with the terms and 
conditions of this Agreement, the Privacy Policy, the Service Level Agreement, the 
Hardware Support and Maintenance Agreement (if applicable), and any additional terms 
outlined in an Order Form. 

2.2 Client Responsibilities.  Client’s use of the TCP Services is subject to the 
terms of this Agreement, the Privacy Policy, the Service Level Agreement, the Hardware 
Support and Maintenance Agreement (if applicable), and any additional terms outlined in 
an Order Form.  The aforementioned documents are available to view at 
http://www.tcpsoftware.com/legal. 

2.2.1 Access.  Client is responsible for maintaining the confidentiality of 
Client’s account and password and for restricting access to its computer systems, and 
Client agrees to accept responsibility for all activities that occur under Client’s account or 
password, including but not limited to any acts or omissions by Designated Users.  Client 
shall inform each Designated User of the terms and conditions governing such 
Designated User’s use of the TCP Services as set forth herein and shall cause each 
Designated User to comply with such terms and conditions.   

2.2.2 Restrictions on Use.  Client acknowledges and agrees that Client will 
not use the TCP Services for the benefit of any third party.  Client agrees not to, not to 
attempt to, nor allow any third party to: (i) use the TCP Services in any manner that could 
damage, disable, overburden, or impair TCP’s servers or networks or interfere with any 
other party’s use and enjoyment of the TCP Services; (ii) attempt to gain unauthorized 
access to any services, user accounts, computer systems, or networks through hacking, 
password mining, or any other means; (iii) copy, distribute, rent, lease, lend, sublicense, 
transfer the TCP Services, make the TCP Services available to any third party, or use the 
TCP Services on a service bureau or time sharing basis, (iv) decompile, reverse engineer, 
or disassemble the TCP Services or otherwise attempt to reconstruct or discover any 
source code, underlying ideas, algorithms, file formats, or programming interfaces of the 
TCP Services, (v) create derivative works based on the TCP Services; (vi) modify, 
remove, or obscure any copyright, trademark, patent, or other notices or legends that 
appear on the TCP Services or during the use and operation thereof; (vii) publicly 
disseminate performance information or analysis (including benchmarks) relating to the 
TCP Services; or (viii) use the TCP Services in a manner which violates or infringes any 
laws, rules, regulations, third party intellectual property rights, or third party privacy rights.  
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Client may not use any automated means, including agents, robots, scripts, or spiders to 
access or manage the TCP Services, except solely to the extent as may be specifically 
enabled and authorized by TCP in writing.  TCP may take any legal and technical 
measures to prevent the violation of this provision and to enforce this Agreement. 

2.3 Third Party Services.   

2.3.1 Client may require the TCP Services to interoperate with platforms 
or other online services operated by third parties (“Third-Party Platforms”) pursuant to an 
agreement between TCP and the operators of such Third-Party Platforms, an agreement 
between Client and the operators of such Third-Party Platforms, or through application 
programming interfaces (“APIs”) or other means of interoperability which are generally 
made available by such operators.   

2.3.2 As applicable, Client hereby grants TCP the limited right to access 
such Third-Party Platforms with Client’s credentials and on behalf of the Client in 
connection with the performance of the TCP Services.  Client acknowledges and agrees 
that TCP’s agreements with the operators of such Third-Party Platforms and the terms 
governing the use of APIs may be modified, suspended, or terminated at any time, and 
TCP shall have no liability with respect to any such modification, suspension, or 
termination.  Client is responsible for ensuring that its use of the TCP Services in 
connection with any Third-Party Platform, and TCP’s access to such Third-Party 
Platforms on Client’s behalf, complies with all agreements and terms applicable to such 
Third-Party Platform. 

2.4 Client Data. 

2.4.1 General.  Client hereby grants TCP a worldwide, royalty-free, non-
exclusive, limited license to use, host, copy, transmit, display, modify, and create 
derivative works of Client Data for the express purpose of providing the TCP Services.  
Client acknowledges and agrees that it will determine the means and purposes of 
processing Client Data and that TCP acts solely as a service provider that processes 
Client Data on behalf of and at the direction of Client for the sole purpose of performing 
the TCP Services under this Agreement.  Client is responsible for ensuring that all 
Designated Users who provide instructions to TCP on Client’s behalf are authorized.  
Client shall have sole responsibility for the accuracy, quality, content, legality, and use of 
Client Data and the means by which any Personal Data is obtained from Designated 
Users and Employees and transferred to TCP, and Client is solely responsible for any 
transfer of Personal Data to any third-party data controller or data processor (e.g., human 
resources or payroll application), and TCP shall have no liability in connection therewith.  
Client agrees to implement data protection-related procedures that will not be less 
protective than those imposed on TCP by this Agreement and the Privacy Policy. 

2.4.2 Restrictions on TCP’s Processing of Client Data.  TCP is expressly 
prohibited from processing any Client Data for any purpose other than for the specific 
purpose of performing the TCP Services unless requested by Client or required by 
applicable law.  TCP is prohibited from selling Personal Data under any circumstances 
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and for any purpose.  No other collection, use, disclosure, or transfer (except to 
Subprocessors in accordance with Section 22) of Client Data is permitted without Client's 
express prior written instruction. TCP acknowledges and agrees that it understands and 
will comply with each of the restrictions and obligations set forth in this Section 2.4.2.  

2.4.3 Subprocessors.  TCP has appointed Subprocessors for the purpose 
of providing data hosting and security services.  Client acknowledges and agrees that 
Subprocessors may process Client Data in accordance with the terms of this Agreement, 
the Privacy Policy and any Order Form.  TCP’s agreements with its Subprocessors 
impose data protection-related processing terms on such Subprocessors that are no less 
protective than the terms imposed on TCP in this Agreement and the Privacy Policy.  The 
Privacy Policy contains an overview of the categories of Subprocessors involved in the 
performance of the relevant TCP Services.  The appointment of a Subprocessor to 
perform part or all the TCP Services hereunder shall not relieve TCP of any liability under 
this Agreement. 

3. Data Security. 

3.1 Security Standards.   

3.1.1 TCP shall implement reasonable security procedures consistent with 
industry standards to protect Client Data from unauthorized access, including without 
limitation (i) industry-standard encryption of data at rest within TCP’s data centers; (ii) 
web application firewalls; (iii) virus detection and anti-virus software; (iv) authentication 
techniques, such as user names and passwords, or authorization formats, which limit 
access to particular TCP personnel; and (v) additional security controls consistent with 
SOC 2 Type II reporting standards.   

3.1.2 The Parties shall implement administrative, technical and physical 
security procedures consistent with industry standards and applicable data protection 
laws to protect Client Data from unauthorized access, including by adopting access 
policies that prevent the internal sharing or inadvertent communication of login 
credentials.   

3.1.3 Client is responsible for reviewing the information made available by 
TCP relating to data security and making an independent determination as to whether the 
TCP Services meet Client’s requirements and obligations under applicable data 
protection laws. Client acknowledges that data security measures taken by TCP are 
subject to technical progress and development and TCP may update or modify such 
security measures from time to time, provided that such updates and modifications do not 
result in the degradation of the overall security of the TCP Services. 

3.2 Security Breach Notifications.  TCP will promptly report to Client any 
unauthorized access to Client Data within TCP’s or its Subprocessors’ systems upon 
discovery and in accordance with applicable data breach notification laws.  TCP will use 
diligent efforts to promptly remedy any breach of security that permitted such 
unauthorized access.  TCP’s notification of or response to any security incident under this 
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Section 3.2 shall not be construed as an acknowledgment by TCP of any fault or liability 
with respect to such security incident. 

3.3 Data Backup and Retention.  TCP shall undertake commercially reasonable 
efforts to backup Client Data with a restore point objective of twenty-four (24) hours.  
Client Data shall be backed up and retained in accordance with TCP’s retention policy as 
set forth in the Privacy Policy. 

4. Data Privacy.  TCP will process Employee Personal Data in accordance with the 
terms of this Agreement, the Privacy Policy and all applicable data protection laws.  Client 
must maintain its own data collection, disclosure, retention, and storage policies in 
compliance with applicable law. 

4.1 Biometric Data.  To the extent that Client collects, captures, stores, or 
otherwise uses Biometric Data relating to an individual, Client must (i) first inform the 
individual from whom Biometric Data will be collected, in writing and prior to collecting his 
or her Biometric Data, that Biometric Data is being collected, stored, and/or used;  (ii) 
indicate, in writing, the specific purpose(s) (which may not be other than employment-
related purposes) and length of time for which Biometric Data is being collected, stored, 
and/or used; and (iii) receive a written release from the individual (or his or her legally 
authorized representative) authorizing the Client, TCP, TCP’s third-party service 
providers (who are subject to restrictions no less restrictive than those imposed on TCP 
herein) to collect, store, and/or use the Biometric Data and authorizing the Client to 
disclose such Biometric Data to TCP and TCP’s third-party service providers  

4.2 Requests.  Client agrees to adopt a commercially reasonable policy for 
managing data requests from Designated Users and Employees, which policy shall 
safeguard the rights of such data subjects and respect the original purpose of such data 
collection.  Client, as the Party which determines the means and purposes for processing 
Client Data, shall be responsible for receiving, investigating, documenting, and 
responding to all Designated User and Employee requests for inspection or erasure of 
Personal Data. 

4.3 Assistance.  If Client receives a request from a Designated User or 
Employee to exercise such individual’s rights under applicable data protection laws, and 
Client requires TCP’s assistance to respond to such request in accordance with 
applicable data protection laws, TCP shall assist the Client by providing any necessary 
information and documentation that is under TCP’s control.  TCP shall be given 
reasonable time to assist the Client with such requests in accordance with applicable law. 

4.4 Client’s Privacy Policy.  Where required by law, Client agrees to adopt a 
privacy policy in alignment with this Agreement and all applicable laws governing the 
collection, use, transfer and retention of Personal Data. Client agrees to provide TCP, 
upon reasonable request, Client’s adopted privacy policy. 
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5. Confidential Information. 

5.1 Each Party (the “Receiving Party”) acknowledges that it will have access to 
certain confidential information of the other Party (the “Disclosing Party”) concerning the 
Disclosing Party’s business, plans, customers, software, technology and products, other 
information held in confidence by the Disclosing Party, and Personal Data.  In addition, a 
Disclosing Party’s confidential information will include (i) all information in tangible or 
intangible form that is marked or designated as confidential or that, under the 
circumstances of its disclosure, should be considered confidential, and (ii) the TCP 
Technology and related algorithms, logic, design, specifications, and coding 
methodology, and to the extent permitted by law, the terms and conditions of this 
Agreement, but not its existence (all of the foregoing being referred to as “Confidential 
Information”). 

5.2 The Receiving Party agrees that it will not use in any way, for its own 
account or the account of any third party, except as expressly permitted by, or required 
to achieve the purposes of, this Agreement, nor disclose to any third party (except as 
required by law or to that party’s attorneys, accountants and other advisors as reasonably 
necessary), any of the Disclosing Party’s Confidential Information, and will take 
reasonable precautions to protect the confidentiality of such Confidential Information in at 
least the same manner as is necessary to protect its own Confidential Information and in 
accordance with applicable data protection laws.  To the extent that the Receiving Party 
is permitted to retransmit any Confidential Information it receives from the Disclosing 
Party, the mode of retransmission must be at least as secure as the mode by which the 
Disclosing Party transmitted the Confidential Information to the Receiving Party.  

5.3 Information will not be deemed Confidential Information hereunder if such 
information: (i) is known to the Receiving Party prior to receipt from the Disclosing Party, 
whether directly or indirectly, from a source other than one having an obligation of 
confidentiality to the Disclosing Party; (ii) becomes known (independently of disclosure 
by the Disclosing Party) to the Receiving Party, whether directly or indirectly, from a 
source other than one having an obligation of confidentiality to the Disclosing Party; (iii) 
becomes publicly known or otherwise ceases to be secret or confidential, except through 
a breach of this Agreement by the Receiving Party; or (iv) is independently developed by 
the Receiving Party without use of or reference to the Confidential Information. 

6. Cooperation With Authorities.  If either Party is requested to disclose all or any 
part of any Confidential Information under a subpoena or inquiry issued by a court of 
competent jurisdiction or by a judicial or administrative agency or legislative body or 
committee, the Receiving Party shall (i) immediately notify the Disclosing Party of the 
existence, terms and circumstances surrounding such request; (ii) consult with the 
Disclosing Party on the advisability of taking legally available steps to resist or narrow 
such request and cooperate with the Disclosing Party on any such steps it considers 
advisable; and (iii) if disclosure of the Confidential Information is required or deemed 
advisable, exercise its best efforts to obtain an order, stipulation or other reasonably 
acceptable assurance that the Confidential Information or part thereof required to be 
disclosed shall retain its confidentiality and remain otherwise subject to this Agreement.  
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Although TCP will not systematically monitor the Client Data, TCP reserves the right, 
upon prior written notice to Client, to remove access to Client Data to comply with 
applicable law, provided, however, that access to such Client Data will be restored upon 
a mutual determination of the Parties that such Client Data is in compliance with, or has 
been modified to be in compliance with, applicable law. 

7. Supplemental Services; Master Agreement. 

7.1 TCP may provide to Client supplemental services in accordance with a 
Statement of Work or a separate services agreement. 

7.2 Client may elect to purchase additional products and services via Order 
Forms from time to time.  The Parties agree that this Agreement is a master agreement 
such that additional transactions, excluding leased hardware, will be governed by the 
terms and conditions hereof.  Pricing for additional transactions shall be in accordance 
with TCP’s then-current pricing schedule.  Client agrees that absent TCP’s express 
written acceptance thereof indicated by execution by an officer of TCP, the terms and 
conditions contained in any purchase order or other document issued by Client to TCP 
for the purchase of additional services, shall not be binding on TCP to the extent that such 
terms and conditions are additional to or inconsistent with those contained in this 
Agreement. 

7.3 Hardware purchased from TCP and incorporated into TCP Services 
requires the purchase of a Hardware Support and Maintenance Agreement, which shall 
be renewed for the term of this Agreement.   

8. Use Fees. 

8.1 In consideration for the performance of the TCP Services, Client shall pay 
TCP the Use Fees.  During the Term, Client will be billed in advance an amount equal to 
charges as indicated in the applicable invoice or Order Form.  All other charges for TCP 
Services received and expenses incurred during a month will be billed at the end of the 
month in which the TCP Services were provided.  Payment by Client for all Use Fees is 
due upon receipt of each TCP invoice, and in no event shall such payment be received 
by TCP later than thirty (30) days after the invoice, except in cases where a Net Terms 
Agreement has been authorized by TCP.  All payments will be made to TCP in U.S. 
dollars. 

8.2 TCP Services charges will be equal to the number of total Active Licenses 
multiplied by the Monthly License Fee which is based on the aggregated Permissions for 
each Active License.  Client is responsible for Monthly License Fees for the maximum 
number of Active Licenses during any calendar month.  Client may add additional 
Employees, Designated Users and Permissions as desired each month by paying the 
Monthly License Fees on the next billing cycle.  Client agrees to promptly update the 
status in the TCP Services for any Active License which has been terminated or 
suspended. 
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8.3 Employees and Designated Users added at any time during a calendar 
month will be charged in full for that billing period.  Because Client is billed in advance for 
TCP Services, if Client increases its Active License count or increases Permissions during 
a calendar month, Client will receive an invoice reflecting the increased Active License 
count with overage charges incurred from the previous month and prorated over the 
number of months remaining in the Term. 

8.4 Hardware Support and Maintenance charges will be equal to the 
percentage set forth in the applicable Hardware Support and Maintenance Agreement 
multiplied by the total purchase price of the Supported Hardware. 

8.5 Except as set forth in Section 8.6 of this Agreement, after the first 
anniversary of this Agreement, TCP may increase the Use Fees at any time effective 
thirty (30) days after providing notice to Client; provided, however, that any such increase 
will not occur more than once in a consecutive twelve (12) month period. 

8.6 Client may prepay greater than one (1) year with TCP Services and, in doing 
so, suspend any increase in Use Fees until expiration of the Initial Term.  After the Initial 
Term, TCP may increase the Use Fees by no more than 10% at any time effective thirty 
(30) days after providing notice to Client; provided, however, that any such increase will 
not occur more than once in a consecutive twelve (12) month period. 

9. Taxes.  As applicable, Client shall, in addition to the other amounts payable under 
this Agreement, pay all sales, use, value added or other taxes, whether federal, state or 
local, however named, arising out of the transactions contemplated by this Agreement, 
except that Client shall not be liable for taxes based on TCP’s aggregate income. 

10. Term; Guaranteed Payment.  This Agreement commences on the Effective Date 
and, unless terminated earlier in accordance with Section 11, will remain in effect for the 
term specified in the applicable Order Form (“Initial Term”) and then shall automatically 
renew for subsequent terms consistent with the Initial Term thereafter, unless either Party 
gives written notice of non-renewal at least thirty (30) days prior to the end of the then 
current term (the Initial Term and subsequent renewal terms being referred to as the 
“Term”).  For avoidance of doubt, except as otherwise set forth in the terms and conditions 
of this Agreement, all fees mutually agreed to in an Order Form are committed and non-
cancelable. 

11. Termination for Cause.  A Party may terminate this Agreement for cause if (i) the 
other Party breaches any material term or condition of this Agreement and fails to cure 
such breach within thirty (30) days after receipt of written notice of the same, or in the 
case of failure to pay Use Fees, thirty (30) days; (ii) the other Party becomes the subject 
of a voluntary petition in bankruptcy or any voluntary proceeding relating to insolvency, 
receivership, liquidation or composition for the benefit of creditors; or (iii) the other Party 
becomes the subject of an involuntary petition in bankruptcy or any involuntary 
proceeding relating to insolvency, receivership, liquidation or composition for the benefit 
of creditors, and such petition or proceeding is not dismissed within sixty (60) days of 
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filing.  Notwithstanding the foregoing, if a material breach by Client, by its nature, cannot 
be cured, TCP may terminate this Agreement immediately. 

12. Effect of Termination.  Without prejudice to any right or remedy of a Party with 
respect to the other Party’s breach hereunder, upon the effective date of any termination 
of this Agreement: 

12.1 TCP’s obligation to provide the TCP Services shall immediately terminate; 

12.2 after such termination and upon Client’s reasonable request, no later than 
thirty (30) days from termination, TCP shall provide Client Data to Client in a SQL 
database file format; and 

12.3 within thirty (30) days of such termination, each Party will destroy or return 
all additional Confidential Information of the other Party in its possession and will not 
make or retain any copies of such Confidential Information except as required to comply 
with any applicable legal or accounting record keeping requirement. 

13. Intellectual Property Ownership.  Subject to the limited rights expressly granted 
hereunder, TCP reserves all right, title, and interests in and to the TCP Services and TCP 
Technology, including all intellectual property rights embodied therein, which shall remain 
the sole and exclusive property of TCP or its licensors.  No rights are granted to Client 
hereunder other than as expressly set forth herein.  This Agreement does not transfer 
from TCP to Client any ownership interest in the TCP Services or TCP Technology and 
does not transfer from Client to TCP any ownership interest in Client Data. 

14. Client Representations and Warranties. 

14.1 Client represents and warrants that (i) it has the legal right to enter into this 
Agreement and perform its obligations hereunder, and (ii) the performance of Client’s 
obligations and use of the TCP Services by Client, its Designated Users and Employees 
will not violate any applicable laws, including all applicable domestic and international 
data protection laws, or cause a breach of duty to any third party, including Employees. 

14.2 Client represents and warrants that all Personal Data included in the Client 
Data has been collected from all Employees and Designated Users and will be transferred 
to TCP in accordance with all applicable data protection laws, including, but not limited 
to, the EU General Data Protection Regulation 2016/679 and the Illinois Biometric 
Information Privacy Act, to the extent applicable.  Client acknowledges and agrees that 
(i) TCP is a service provider and processes Client Data solely on behalf of and at the 
direction of Client, and exercises no control whatsoever over the content of the Client 
Data passing through the TCP Services or that is otherwise transferred by Client to TCP, 
and (ii) it is the sole responsibility of Client to ensure that the Client Data passing through 
the TCP Services or that is otherwise transferred by Client to TCP complies with all 
applicable laws and regulations, whether now in existence or hereafter enacted and in 
force. 
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14.3 Client represents and warrants that its Affiliates’ use of the TCP Services, if 
any, shall not relieve Client of any liability under this Agreement, and Client shall be 
responsible and liable for the acts and omissions of its Affiliates hereunder as if performed 
or omitted by Client. 

14.4 In the event of any breach of any of the foregoing representations or 
warranties in this Section 14, in addition to any other remedies available at law or in 
equity, TCP will have the right to suspend immediately any TCP Services if deemed 
reasonably necessary by TCP to prevent any harm to TCP and its business.  TCP will 
provide notice to Client and an opportunity to cure, if practicable, depending on the nature 
of the breach.  Once cured, TCP will promptly restore the TCP Services. 

15. TCP Representations and Warranties.  TCP represents and warrants that (i) it 
has the legal right to enter into this Agreement and perform its obligations hereunder, and 
(ii) the performance of its obligations and delivery of the TCP Services to Client will not 
violate any applicable laws or regulations of the United States or cause a breach of any 
agreements between TCP and any third parties. 

16. Mutual Representations and Warranties.  Each Party represents and warrants 
that it has implemented a comprehensive written information security program that 
includes appropriate administrative, technical and physical safeguards to: (i) ensure the 
safety and confidentiality of Personal Data; (ii) protect against unauthorized access to and 
use of Personal Data; (iii) protect against anticipated threats or hazards to the security or 
integrity of Personal Data, and (iv) comply with applicable data protection laws. 

17. Limited Warranty.  TCP represents and warrants that the TCP Services and 
related products, as described with this Agreement, will perform in accordance with all 
TCP published documentation, contract documents, contractor marketing literature, and 
any other communications attached to or referenced in this Agreement and that the TCP 
Services will be free of errors and defects that materially affect the performance of the 
TCP Services (“Limited Warranty”).  Client’s sole and exclusive remedy for breach of the 
Limited Warranty shall be the prompt correction of non-conforming TCP Services at 
TCP’s expense. 

18. Warranty Disclaimer.  EXCEPT FOR THE EXPRESS LIMITED WARRANTY SET 
FORTH IN SECTION 17 (LIMITED WARRANTY), THE TCP SERVICES ARE 
PROVIDED BY TCP ON AN “AS IS” BASIS, AND CLIENT’S USE OF THE TCP 
SERVICES IS AT CLIENT’S OWN RISK.  TCP AND ITS SUPPLIERS DO NOT MAKE, 
AND HEREBY DISCLAIM, ANY AND ALL OTHER EXPRESS AND/OR IMPLIED 
WARRANTIES, INCLUDING WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, AGAINST HIDDEN DEFECTS, AND ANY WARRANTIES 
ARISING FROM A COURSE OF DEALING, USAGE OR TRADE PRACTICE.  TCP 
DOES NOT WARRANT THAT THE TCP SERVICES WILL BE UNINTERRUPTED OR 
ERROR-FREE.  NOTHING STATED OR IMPLIED BY TCP WHETHER THROUGH THE 
TCP SERVICES OR OTHERWISE SHOULD BE CONSIDERED LEGAL COUNSEL.  
TCP HAS NO RESPONSIBILITY TO NOTIFY CLIENT OF ANY CHANGES IN THE LAW 
THAT MAY AFFECT USE OF THE TCP SERVICES.  ANY ORAL STATEMENT OR 
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IMPLICATION BY ANY PERSON CONTRADICTING THE FOREGOING IS 
UNAUTHORIZED AND SHALL NOT BE BINDING ON TCP.  CLIENT ACKNOWLEDGES 
THAT IN ENTERING INTO THIS AGREEMENT, CLIENT HAS RELIED UPON CLIENT’S 
OWN EXPERIENCE, SKILL AND JUDGMENT TO EVALUATE THE TCP SERVICES 
AND THAT CLIENT HAS SATISFIED ITSELF AS TO THE SUITABILITY OF SUCH 
SERVICES TO MEET CLIENT’S BUSINESS AND LEGAL REQUIREMENTS. 

19. Indemnification. 

19.1 Client hereby acknowledges and agrees that TCP may not be aware of all 
rights available to Client’s Designated Users or Employees under all data protection 
regimes.  Client, to the extent permitted by law, shall indemnify, defend and hold harmless 
TCP, its Affiliates, Subprocessors, officers, managers, directors, employees, agents, 
advisors and other representatives (the “TCP Indemnitees”) from and against any lawsuit, 
liability, loss, cost or expense (including reasonable attorneys’ fees) actually incurred or 
suffered by TCP Indemnitees of every kind and nature to the extent caused by or resulting 
from (i) any breach of a representation or warranty made by Client under this Agreement; 
or (ii) a third-party claim made against a TCP Indemnitee arising from or related to Client’s 
failure to comply with any applicable domestic or foreign data protection laws or 
regulations.  Client shall have the right to control any defense provided pursuant to this 
Section 19.1, provided, however, that Client shall not, without TCP’s prior written consent, 
(A) enter into any settlement or compromise or consent to the entry of any judgment that 
does not include the delivery by the claimant or plaintiff to the applicable TCP Indemnitee 
of a written release from all liability in respect of such third party claim, or (B) enter into 
any settlement or compromise with respect to any third party claim that may adversely 
affect the applicable TCP Indemnitee other than as a result of money damages or other 
monetary payments that are indemnified hereunder. 

19.2 TCP will indemnify, defend and hold harmless Client and its Affiliates (the 
“Client Indemnitees”) from and against any lawsuit, liability, loss, cost or expense actually 
incurred or suffered by a Client Indemnitee of every kind and nature to the extent caused 
by or resulting from a third-party claim made against a Client Indemnitee that the TCP 
Technology infringes on any U.S. intellectual property right of a third party; provided, 
however, that TCP is notified in writing of such claim promptly after such claim is made 
upon Client.  TCP shall have the right to control any defense provided pursuant to this 
Section 19.2.  In no event shall Client settle any such claim without TCP’s prior written 
approval.  If such a claim is made or if the TCP Technology, in TCP’s opinion, is likely to 
become subject to such a claim, TCP may, at its option and expense, either (i) procure 
the right to continue using the TCP Technology or portion thereof, or (ii) replace or modify 
the TCP Technology or portion thereof so that it becomes non-infringing.  If TCP 
determines that neither alternative is reasonably practicable, TCP may terminate this 
Agreement with respect to the portion of the TCP Technology infringing or alleged to 
infringe.  TCP shall have no liability or obligation under this Section 19.2 if the claim arises 
from (i) any alteration or modification to the TCP Technology other than by TCP, (ii) any 
combination of the TCP Technology with other programs or data not furnished by TCP, 
or (iii) any use of the TCP Technology prohibited by this Agreement or otherwise outside 
the scope of use for which the TCP Technology is intended. 
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20. Liability Limitation.  Except for claims arising out of Section 19.2 (TCP’s 
Intellectual Property Indemnity) and Section 5 (Confidential Information), in no event shall 
TCP’s aggregate liability, if any, including liability arising out of contract, negligence, strict 
liability in tort or warranty, or otherwise, exceed the sum of amounts paid by Client to TCP 
during the twelve (12) months immediately prior to the date of the claim. 

21. Notices.  Any notice or communication required or permitted to be given 
hereunder may be delivered by hand, deposited with an overnight courier, sent by email 
(provided delivery is confirmed), or U.S. Mail (registered or certified only), return receipt 
requested, to the address set forth on the initial page hereof. 

22. Assignment.  This Agreement shall not be assigned by either Party without the 
prior written consent of the other Party, which shall not be unreasonably withheld; 
provided, however, that either Party may, without the prior consent of the other, assign 
all of its rights under this Agreement to (i) such Party’s parent company or a subsidiary of 
such Party, (ii) a purchaser of all or substantially all of such Party’s assets related to this 
Agreement, or (iii) a third party participating in a merger, acquisition, sale of assets or 
other corporate reorganization in which such Party is participating.  This Agreement shall 
bind and inure to the benefit of the Parties and their respective successors and permitted 
assigns. 

23. Continuing Obligations.  Those clauses the survival of which is necessary for the 
interpretation or enforcement of this Agreement shall continue in full force and effect in 
accordance with their terms notwithstanding the expiration or termination hereof, such 
clauses to include the following: (i) any and all warranty disclaimers, limitations on or 
limitations of liability and indemnities granted by either Party herein; (ii) any terms relating 
to the ownership or protection of intellectual property rights or Confidential Information of 
either Party, or any remedy for breach thereof; and (iii) the payment of taxes, duties, or 
any money to either Party hereunder. 

24. Marketing.  During the Term hereof, Client agrees that TCP may publicly refer to 
Client, orally and in writing, as a customer of TCP.  Any other reference to Client by TCP 
requires the written consent of Client. 

25. Force Majeure.  Except for the obligation to make payments, neither Party will be 
liable for any failure or delay in its performance under this Agreement due to any cause 
beyond its reasonable control, including acts of war, terrorism, acts of God, epidemic, 
earthquake, flood, embargo, riot, sabotage, labor shortage or dispute, governmental act 
or complete or partial failure of the Internet (not resulting from the actions or inactions of 
TCP), provided that the delayed Party: (i) gives the other Party prompt notice of such 
cause, and (ii) uses its reasonable commercial efforts to promptly correct such failure or 
delay in performance. 

26. Dispute Resolution.  For any dispute, controversy or claims arising out of or 
relating to this Agreement or the breach, termination, interpretation or invalidity thereof or 
any Invoice, or Order Form, the Parties shall endeavor for a period of two (2) weeks to 
resolve the Dispute by negotiation.  This period may be extended by mutual agreement 
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of the Parties.  In the event the Dispute is not successfully resolved, the Parties agree to 
submit the Dispute to litigation in a court of competent jurisdiction. 

27. Waiver of Jury Trial.  EACH PARTY IRREVOCABLY AND UNCONDITIONALLY 
WAIVES, TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, ANY RIGHT 
IT MAY HAVE TO A TRIAL BY JURY IN ANY LEGAL ACTION, PROCEEDING, CAUSE 
OF ACTION, OR COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS 
AGREEMENT, INCLUDING ANY EXHIBITS, SCHEDULES, AND APPENDICES 
ATTACHED TO THIS AGREEMENT, OR THE TRANSACTIONS CONTEMPLATED 
HEREBY.  EACH PARTY CERTIFIES AND ACKNOWLEDGES THAT (A) NO 
REPRESENTATIVE OF THE OTHER PARTY HAS REPRESENTED, EXPRESSLY OR 
OTHERWISE, THAT THE OTHER PARTY WOULD NOT SEEK TO ENFORCE THE 
FOREGOING WAIVER IN THE EVENT OF A LEGAL ACTION, (B) IT HAS 
CONSIDERED THE IMPLICATIONS OF THIS WAIVER, (C) IT MAKES THIS WAIVER 
KNOWINGLY AND VOLUNTARILY, AND (D) IT HAS BEEN INDUCED TO ENTER INTO 
THIS AGREEMENT BY, AMONG OTHER THINGS, THE MUTUAL WAIVERS AND 
CERTIFICATIONS IN THIS SECTION 27. 

28. Class Action Waiver.  THE PARTIES WAIVE ANY RIGHT TO ASSERT ANY 
CLAIMS AGAINST THE OTHER PARTY AS A REPRESENTATIVE OR MEMBER IN 
ANY CLASS OR REPRESENTATIVE ACTION, EXCEPT WHERE SUCH WAIVER IS 
PROHIBITED BY LAW OR DEEMED BY A COURT OF LAW TO BE AGAINST PUBLIC 
POLICY.  TO THE EXTENT EITHER PARTY IS PERMITTED BY LAW OR COURT OF 
LAW TO PROCEED WITH A CLASS OR REPRESENTATIVE ACTION AGAINST THE 
OTHER, THE PARTIES AGREE THAT: (I) THE PREVAILING PARTY SHALL NOT BE 
ENTITLED TO RECOVER ATTORNEYS’ FEES OR COSTS ASSOCIATED WITH 
PURSUING THE CLASS OR REPRESENTATIVE ACTION (NOT WITHSTANDING ANY 
OTHER PROVISION IN THIS AGREEMENT); AND (II) THE PARTY WHO INITIATES 
OR PARTICIPATES AS A MEMBER OF THE CLASS WILL NOT SUBMIT A CLAIM OR 
OTHERWISE PARTICIPATE IN ANY RECOVERY SECURED THROUGH THE CLASS 
OR REPRESENTATIVE ACTION. 

29. Applicable Law; Jurisdiction; Limitations Period.  This Agreement shall be 
construed under the laws of the State of Texas, without regard to its principles of conflicts 
of law.  To the extent permitted by law, no action, regardless of form, arising out of this 
Agreement may be brought by either Party more than one (1) year after the cause of 
action has arisen. 

30. Counterparts; Facsimile Signatures.  This Agreement may be executed in 
multiple counterparts, each of which, when executed and delivered, shall be deemed an 
original, but all of which shall constitute one and the same instrument.  Any signature 
page of any such counterpart, or any email transmission thereof, may be attached or 
appended to any other counterpart to complete a fully executed counterpart of this 
Agreement, and any email transmission of any signature of a Party shall be deemed an 
original and shall bind such Party. 
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31. Miscellaneous.  This Agreement constitutes the entire understanding of the 
Parties with respect to the subject matter of this Agreement and merges all prior 
communications, understandings, and agreements.  This Agreement may be modified 
only by a written agreement signed by the Parties.  In the case of any conflict between 
this Agreement and the Privacy Policy, the Privacy Policy shall control.  The failure of 
either Party to enforce any of the provisions hereof at any time shall not be a waiver of 
such provision, any other provision, or of the right of such Party thereafter to enforce any 
provision hereof.  If any provision of this Agreement is declared invalid or unenforceable, 
such provision shall be deemed modified to the extent necessary and possible to render 
it valid and enforceable.  In any event, the unenforceability or invalidity of any provision 
shall not affect any other provision of this Agreement, and this Agreement shall continue 
in full force and effect and be construed and enforced as if such provision had not been 
included or had been modified as above provided.
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The Town of Taylorsville does not discriminate on the basis of race, color, national origin, 
sex, religion, age or disability in employment or the provision of services. 

 
 

RESOLUTION NO. 2025-10 
 

A RESOLUTION DECLARING THE SERVICE WEAPON AND BADGE CARRIED BY  
POLICE MAJOR KEVIN ELDER AS SURPLUS 

AND AUTHORIZE AWARD TO HIM UPON RETIREMENT 
 

 
WHEREAS, Major Kevin Elder will retire from an active career in law enforcement with the 
Town of Taylorsville Police Department on June 30th, 2025; and 
 
 
WHEREAS, North Carolina General Statute Chapter 20, Article 187.2 authorizes governing 
boards of law enforcement agencies to award to a retiring member the badge worn 
by him, as well as his service weapon. 
 
 
NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Taylorsville, North 
Carolina, that badge and service weapon described as a Glock 17 Generation 5 Serial 
Number – BSWF665 carried by Major Kevin Elder as surplus; and be awarded to him 
upon his retirement. 
 
 
Adopted this the 3rd, Day of June, 2025.   
 
                   
______________________________________ 
George B. Holleman, Mayor 
 
 

ATTEST: 
 
 

_______________________________ 
Nicole Mayes, Town Clerk 
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