
 

TOWN COUNCIL WORK SESSION  
Town Council Chambers  

Tuesday, April 21st, 2026, 2:00 p.m. 

AGENDA 

 
Call to Order, Invocation, Pledge of Allegiance 

 

Discussion Items 

 

1. ED Industrial Incentive Program Resolution 

2. Water Shortage Response Plan 

3. Solid Waste Ordinance Proposed Amendments 

4. Budget Discussion 

5. Motion to Enter into Closes Session pursuant to N.C.G.S. § 143-318.11(a)(3) to consult with the 

Town attorney and preserve the attorney-client privilege. 

 

Staff Reports 

 

City Managers Report 

 

Council General Discussion  

 

Adjournment 
 


