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Taylorsville, North Carolina located in Alexander County, is a community defined by its small-town character, 
natural beauty, and resilient spirit. Nestled in the scenic foothills of the Blue Ridge Mountains, it has long been 
a place where heritage, hard work, and neighborly values shape daily life. Today, Taylorsville stands ready to 
embrace new opportunities, balancing its strong traditions with a vision for future growth and vitality. This 
Economic Development Strategic Plan provides a roadmap for achieving this balance, guiding the town in 
strengthening its economy, improving quality of life, and positioning itself as a destination of choice for       
residents, businesses, and visitors. 
 
This plan was developed by a local workgroup through a process of listening, collaboration, and forward-
thinking analysis. Input from local leaders, business owners, and community members through a community 
survey and public planning meeting, has shaped a set of strategies that reflect Taylorsville’s priorities and    
aspirations. The strategies emphasize practical steps that can be implemented in the near term, while also    
laying the foundation for long-term economic growth and prosperity. They are designed to attract new         
investment and to nurture the assets that already make Taylorsville unique, including its people, its culture, its 
downtown, and its natural surroundings. 
 
The plan is organized around five economic strategies that work together as a unified framework for growth:       
enhancing livability, revitalizing downtown, investing in recreation and cultural tourism, strengthening        
infrastructure, and preparing for North Carolina Main Street designation. Each strategy includes clear goals, 
objectives and recommended projects that will guide Taylorsville’s economic development efforts over the 
coming years. Together, they provide a comprehensive vision that addresses both immediate needs and long-
range opportunities. 
 
This document is not the end of the conversation, but the beginning of a shared commitment. By embracing 
the strategies outlined here, Taylorsville can chart a path that honors its heritage while preparing for a          
dynamic future. The work ahead will require collaboration, creativity, and persistence, but the reward will be a 
community that thrives economically, socially, and culturally for generations to come. 

 
Introduction 
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Planning Process 
 
The Town of Taylorsville Economic Development Strategic Plan development process involved a series of 

meetings and working sessions with the local workgroup and the community aimed at outlining an economic 

vision for the future. Local Work Group was formed by the Town of Taylorsville and included Town staff,  

Alexander County staff, elected officials from the Town, business owners, property owners, and civic leaders.  

 

 

Meeting Schedule Planning Topics                                                        

9/23/2024 Meeting #1: Town Staff  
 Downtown Walking Tour, County Driving Tour, and Staff Discussions 

10/21/2024 Presentation to Taylorsville Town Council 
 Main Street & Rural Planning Center Services Overview 

2/28/2025 Meeting #2: Local Work Group 
 Overview of the MS&RP Strategic Planning Process 
 Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis  

5/30/2025 Meeting #3: Local Work Group  
 Brainstorming Economic Drivers and Assets 
 Economic Vision & Strategy Overview and Exercise 

6/10/2025 
 

6/27/2025 

Meeting #4: Community Economic Visioning Workshop 
 
Meeting #5: Local Work Group 
 Refining Economic Position/Vision 
 Drafting Economic Strategies, Goals, & Objectives  

7/25/2025 Meeting #6: Local Work Group 
 Refining Economic Strategies, Goals, & Objectives  
 Priority Project Development Discussion  

8/29/2025 Meeting #7: Local Work Group 
 Draft Strategic Economic Development Plan Review  
 Project/Action Development Discussion  
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Taylorsville SWOT Analysis 
 
As part of the strategic planning process, the Town of Taylorsville conducted 
a comprehensive Strengths, Weaknesses, Opportunities, and Threats 
(SWOT) Analysis to evaluate internal and external factors influencing its 
economic growth. This assessment was developed through input from     
community stakeholders, business owners, and local leaders to identify key 
assets, challenges, and emerging opportunities that may shape Taylorsville’s    
future development.  
 
 

Strengths 
• Scenic rural beauty, outdoor parks, and nearby lakes 

• Centrally located within the region with strong transportation access 

• Affordable cost of living 

• Friendly, hardworking residents with strong community pride 

• Active local culture supported by frequent community events 

• Quality public schools and nearby community colleges 

• Established manufacturing base and industrial presence 

• Availability of land for future growth and development 

• Solid foundational infrastructure supporting commerce and residents 

• Local media presence through newspaper, radio, and online calendar 

• Active civic institutions: YMCA, Senior Center, and Public Library 

• Distinct small-town character and strong sense of place 

Weaknesses 
• Limited entertainment, recreation, and nightlife options 

• Aging and outdated infrastructure in need of reinvestment 

• Lack of affordable and diverse housing options 

• Limited access to healthcare and medical services 

• Low tax base and limited local funding for improvements 

• Insufficient broadband access in certain areas 

• Limited coordination between county and town governments 

• Resistance to change among residents; “living in the past” mindset 

• Absentee landlords and underutilized downtown properties 

• Lack of coordinated code enforcement and beautification efforts 

• Limited downtown parking and handicap accessibility 

• Inconsistent community appearance and branding 

• Youth outmigration and difficulty retaining younger residents 

• Poverty and limited upward mobility for low-income households 

• Need for improved inclusivity and openness to diversity 
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Opportunities 
• Streetscape planning, beautification, and undergrounding power lines 
• Revitalization of vacant or historic downtown buildings 
• Expansion of restaurants, retail, and boutique lodging options 
• Rebranding and marketing Taylorsville as a vibrant regional destination 
• Creation of a walkable, connected downtown core 
• Shared workspaces and entrepreneurial centers in vacant buildings 
• Additional indoor recreation and family entertainment  options 
• Outdoor sports complex and public pools (YMCA partnership) 
• Expansion of community festivals and year-round event programming 
• Business incentives to attract new investment and entrepreneurship 
• Public art initiatives to enhance town character (including alleyways) 
• Government education programs to strengthen interagency cooperation 
• Promotion of inclusivity and community engagement 
• Leverage central location and highways to draw visitors and investment 

• Enhanced collaboration with Alexander County Parks & Recreation, 
YMCA, and Hiddenite Arts & Heritage Center for joint programming and 
community events 

Threats 
• Lack of consistent code enforcement, zoning, and permitting processes 

• Continued decline in downtown building conditions (absentee landlords) 

• Deteriorating infrastructure without timely reinvestment 

• Limited availability of move-in-ready retail and commercial spaces 

• Insufficient healthcare services to support population needs 

• Ongoing perception of community stagnation or resistance to change 

• Fear of diversity and social division impacting inclusivity 

• Limited dining and entertainment choices deterring visitor spending 

• Main Street’s designation as a state highway restricting design flexibility 

• Visible signs of homelessness and poverty affecting community image 

• Community appearance challenges impacting investment attraction 

Public art and murals can spark immediate visual impact and jumpstart downtown revitalization by adding  
color, identity, community pride, and encouraging further investment in surrounding spaces. 
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Nestled in the scenic foothills of the Blue Ridge 
Mountains, historic Taylorsville is a destination 
where heritage meets opportunity. Our walkable, 
revitalized downtown invites our community and 
visitors to explore unique shops, authentic dining, 
and vibrant cultural experiences. With multiple 
styles of housing availability, a dedicated work-
force, and convenient highway access, Taylorsville 
is a smart choice for advanced manufacturing, 
small business development, and heritage/agri-
tourism. 

 

 Taylorsville Economic Vision Statement 

Economic Positioning Statement 
A clear Economic Positioning Statement provides the foundation for an Economic Development Strategic 
Plan.  It articulates the community’s long‑term aspirations, aligns stakeholders around shared priorities, and         
establishes a unifying direction for future decision‑making.  
 
By defining what Taylorsville seeks to become, the vision guides investment, policy development, and part-
nership efforts, ensuring that short‑term actions contribute to long‑term prosperity. This vision reflects the 
town’s unique character, its economic strengths, and the opportunities that will shape its growth, serving as 
both an anchor and an inspiration for the strategies that follow. 

Transformation starts with vision. By picturing a renewed downtown, communities lay the groundwork for the 
investment, planning, and collaboration that make revitalization achievable. 

This is an AI Generated Photo  
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Taylorsville’s future success depends on its ability to create an environment where residents, businesses, and 
visitors alike feel a strong sense of connection, belonging, and opportunity. Economic Strategy #1 focuses on       
positioning Taylorsville as a premier place to live, work, and visit by enhancing livability, strengthening      
entrepreneurial opportunities, and expanding access to quality housing. Together, these efforts aim to elevate 
Taylorsville’s profile as a community that is vibrant, resilient, and welcoming; one that blends small-town 
charm with modern opportunities. 
 
A central component of this strategy is improving downtown and neighborhood livability. Taylorsville’s        
downtown core and surrounding neighborhoods are the heart of community life, yet they require thoughtful 
investment to remain attractive and functional for future generations. Projects under these goals include       
expanding walkable streetscapes with safer crosswalks, landscaping, benches, lighting, and wayfinding      
signage that encourages exploration. Vacant and underutilized spaces such as alleys will be transformed with 
murals, string lights, pocket gardens, and temporary retail activations that bring new life and activity into   
overlooked areas. Initiatives like community-led “Paint & Plant” days and volunteer cleanups will beautify the 
town while strengthening civic pride and ownership. A coordinated program of public art, signage, and cultural 
markers will further enhance the visual identity of Taylorsville and guide residents and visitors while celebrat-
ing local heritage. 
 
Equally important is positioning Taylorsville as a hub for remote workers and entrepreneurs. With the rise of 
flexible work and online commerce, Taylorsville has the opportunity to capture new talent, support innovation, 
and strengthen its small-business ecosystem. Vacant downtown buildings that already have a Certificate of  
Occupancy can serve as pop-up retail locations and mobile incubation spaces, offering affordable entry points 
for start-ups and creative enterprises. To build community among professionals, programs such as “Work on 
Wednesdays” or “Freelance Fridays” will invite remote workers to gather in downtown spaces, strengthening 
social ties while supporting local businesses. Partnerships with community colleges and universities will bring 
training in digital marketing, e-commerce, and business scaling, equipping entrepreneurs with the skills to 
grow and compete in a digital economy. The North Carolina Department of Commerce, Rural Economic     
Development Division provides rural economic development grants through programs like the Rural            
Infrastructure Authority (RIA) funds, which provide grants to local governments for projects like downtown 
revitalization, building renovations, and infrastructure improvements. The idea is to foster job creation and 
economic growth in rural communities by supporting  projects such as renovating vacant buildings, expanding 
existing businesses, and developing necessary public infrastructure.  
 
Finally, achieving this goal requires addressing the critical need for quality housing options that meet the needs 
of a diverse population. Strategic projects include informing property owners about existing zoning to          
encourage mixed-use developments and upper-floor residential units in downtown buildings, making it       
possible for residents to live and work in the same vibrant spaces. Partnerships with property owners and     
developers will prioritize live/work and retail/loft conversions that maximize existing assets. On a broader 
scale, collaboration with Alexander County will ensure that key sites are prepared with modern infrastructure, 
making them “shovel-ready” for housing development. By marketing these sites through regional and state 
platforms, Taylorsville can attract investment while ensuring that growth supports both economic vitality and 
community needs. 
 
Economic Strategy #1 lays the foundation for a thriving Taylorsville that not only retains its residents but also 
draws new visitors, entrepreneurs, and families to build their future here. By weaving together improvements 
in livability, entrepreneurship, and housing, the town will strengthen its identity as a premier destination and a 
place of opportunity. 
 

Economic Strategy #1:  
Position Taylorsville as a Premier Place to Live, Work, and Visit 
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Economic Strategy #1: Position Taylorsville as a Premier Place to Live, Work, and Visit 
 

Goal 1.1: Enhance Downtown and Neighborhood Livability 
 
Objective: By 2028, implement at least 3 placemaking improvements (streetscape, alley activation, public art) 
and organize 4 annual community-led beautification events to improve walkability, aesthetics, and civic pride. 
 Expand and maintain walkable streetscapes with crosswalks, landscaping, benches, lighting, and          

wayfinding signage. 
 Transform underused alleys with string lights, murals, pocket gardens, and pop-up retail spaces. Partner 

with businesses to develop retail events like “Third Thursday Thrifting” or “Second Saturday Alley 
Nights” to attract people into downtown to shop and stroll. 

 Establish community-led “Paint & Plant” days and volunteer cleanups. 
 Develop a unified wayfinding and public art program (murals, signage, cultural markers). 
 Create a unified brand identity (logo, tagline, messaging) and promote through digital platforms and    

campaigns. 

 
Goal  1.2: Promote Taylorsville as a Remote Work and Entrepreneur Hub 
 
Objective: By 2027, establish at least 2 coworking or remote workspaces, launch a monthly entrepreneur net-
working event, and recruit a minimum of 5 pop-up or incubator businesses into vacant buildings. 
 Identify vacant buildings for pop-up retail and mobile business incubation spaces. 
 Promote and expand monthly entrepreneur program (“Work on Wednesdays” or “Freelance Fridays”). 
 Partner with community colleges and regional universities to offer workshops on e-commerce, digital   

marketing, and scaling. 
 Encourage property owners to invest in move-in ready building improvements. 

 
Goal 1.3: Increase Access to Quality Housing Options 
 
Objective: By 2030, inform property owners on zoning allowing mixed-use housing, prepare and market at 
least 3 shovel-ready sites, and complete 5 upper-floor housing or live/work conversions in the downtown core. 
 Promote the updated zoning to property owners to encourage mixed-use property creation for upper-floor 

housing. 
 Identify priority properties and developers for live/work and loft conversions. 
 Partner with the county to identify and prepare housing sites with upgraded utilities marketed as shovel 

ready. 

Rendering of a downtown building in Taylorsville showcasing cleaned storefront windows, new awnings, and 
restored upper-floor windows, breathing new life into Main Street with new and expanded commercial and 
residential  opportunities. Imagine the transformation of downtown if this single renovation sparked a domino 
effect of  similar projects, revitalizing the heart of downtown Taylorsville one building at a time.  

This is an AI Generated Photo 
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Downtown Taylorsville is more than the geographic center of the community; it is its cultural and economic 
heart. A thriving downtown not only supports local businesses but also shapes the identity of the entire town. 
Economic Strategy #2 emphasizes the creation of a dynamic downtown with quality public spaces where    
people can gather, shop, dine, and experience the unique character of Taylorsville. This goal recognizes that a 
strong downtown is essential to attracting investment, retaining residents, and cultivating a sense of           
community pride. 
 
The first step toward this strategy is to invest in redeveloping downtown for mixed use and pedestrian          
enjoyment. This involves engaging downtown property owners in exploring the establishment of a Municipal 
Service District (MSD) to generate dedicated funding for reinvestment in public spaces and infrastructure. A 
Downtown Façade Improvement Grant program with matching local funds will encourage building owners to 
restore and enhance storefronts, creating a more attractive and inviting streetscape. These efforts will not     
only improve the aesthetic appeal of downtown but also support higher property values,  stronger retail       
performance, and new mixed-use opportunities that combine housing, commerce, and cultural activity. 
 
Enhancing the look, feel, and functionality of the downtown core is equally critical. A comprehensive        
Sidewalk Initiative will bring landscaping, public art, improved lighting, benches, and modern amenities to 
encourage walkability and make downtown a welcoming environment for residents and visitors. Partnerships 
with programs such as Keep NC Beautiful and the North Carolina Department of Environmental Quality 
(DEQ) will help secure funding for litter control and beautification projects. In addition, a coordinated      
Wayfinding Signage Program will guide visitors to key destinations, shops, restaurants, cultural sites, parking, 
and public facilities, while reinforcing the unique brand and identity of Taylorsville. 
 
Finally, downtown’s long-term vitality depends on cultivating both a vibrant business mix and a ready         
inventory of quality spaces. Projects under this objective include launching a small business recruitment     
strategy that prioritizes restaurants, retail shops, and experiential businesses to diversify offerings and attract 
more foot traffic. Equally important will be assessing and improving downtown properties to ensure more 
buildings are “move-in ready,” through façade grants, building rehabilitation programs, and partnerships with 
property owners. Incentives, incubation support, and technical assistance will help entrepreneurs, farmers  
market vendors, and pop-up shops thrive—creating an ecosystem that nurtures innovation and supports local 
talent. Partnerships with nearby colleges and universities can introduce student-driven enterprises and          
innovation hubs into the downtown landscape, adding energy and fresh ideas. A co-marketing campaign with 
merchants and cultural partners will help tell Taylorsville’s story more effectively, while efforts to extend 
evening and weekend hours will create a livelier, more continuous flow of activity. 
 
Together, these initiatives will transform Taylorsville’s downtown into a place where residents gather,        
businesses grow, and visitors  return repeatedly. By redeveloping and beautifying public spaces, enhancing 
functionality, and supporting a diverse business  environment, Economic Strategy #2 builds a downtown that 
serves as both an economic engine and a community gathering place, truly the heart of a dynamic,                
forward-looking Taylorsville. 

Economic Strategy #2:  
Create a Dynamic Downtown 

Downtown Taylorsville’s historic two‑story buildings offer an exceptional canvas for revitalization, with the 
potential to become vibrant loft homes, creative studio spaces, and thriving new businesses.  
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Economic Strategy #2: Create a Dynamic Downtown 
 
   

Goal 2.1: Redevelop Downtown for Mixed Use and Pedestrian Enjoyment 
 
Objective: By 2029, create at least 2 new public gathering spaces (parks, plazas, or dining areas), establish a 
Downtown Façade Grant program, and work on securing funding through a Municipal Service District (MSD). 
 Meet with property owners to discuss the benefits of forming a Municipal Service District (MSD). 
 Develop a Downtown Façade Improvement Grant program with matching funds. 
 Convert an underutilized lot or vacant space into a park, plaza, or outdoor dining area. 

 

Goal 2.2: Enhance the Look, Feel, and Functionality of the Downtown Core 
 
Objective: By 2028, upgrade 50% of sidewalks, crosswalks, and lighting on Main Street, implement a down-
town wayfinding signage system, and secure at least one external grant for beautification/litter control. 
 Install new sidewalks, crosswalks, benches, landscaping, and decorative lighting. 
 Secure Keep NC Beautiful or DEQ funding for litter control and beautification. 
 Implement a downtown wayfinding signage program. 
 Encourage conversations with the power company on relocating or burying powerlines on Main Street. 

 

Goal 2.3: Support a Vibrant Business Mix and Downtown Economy 
 
Objective: By 2027, recruit at least 5 new businesses into downtown, identify and secure a signature restaurant 
tenant, and implement a downtown marketing strategy that increases evening/weekend business hours by 20%. 
 Launch a business recruitment strategy targeting restaurants, retail, and experiential businesses. 
 Identify a target building for a signature sit-down restaurant; work with owners, agents, and developers to 

recruit a tenant. 
 Develop a recruitment packet showcasing market potential, incentives, and properties. 
 Develop a co-marketing campaign with merchants and cultural partners. 
 Share retail market and Placier.ai data with businesses to encourage extended hours to capture more sales. 
 Roll out a downtown marketing strategy positioning Taylorsville as the cultural, dining, and retail hub of     

Alexander County. 

Taylorsville’s downtown features a 
collection of great architectural 
buildings, many with historic charm 
hidden beneath years of alterations. 
With modest façade improvements 
and investments, these downtown 
buildings could once again showcase 
their unique character,  creating a 
more inviting downtown that attracts 
quality restaurants,   boutique shops, 
and new investment. When one 
building is restored, it  inspires other 
building owners to follow, each      
improvement adding momentum  
toward a thriving Main Street that 
reflects the pride and potential of 
Taylorsville.  

This is an AI Generated Photo 
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Taylorsville’s identity is deeply tied to its natural beauty, strong sense of community, and cultural heritage. By 
investing in recreation, wellness, and cultural tourism, the town can enhance quality of life for residents while 
also attracting visitors who value authentic experiences and vibrant community spaces. Economic Strategy #3 
recognizes the importance of providing amenities that support health and wellness, creating spaces for cultural 
engagement, and leveraging natural and recreational assets as drivers of tourism and economic growth. 
 
A key focus under this goal is the expansion of recreational facilities and event spaces within existing commu-
nity assets. By forging new and strengthening existing partnerships with Alexander County Parks and         
Recreation, the YMCA, Senior Center, and the Hiddenite Arts & Heritage Center, along with local institutions,         
corporations, and businesses, Taylorsville can maximize underutilized courts, gyms, sidewalks, and even street 
parking areas for diverse programming. This might include youth leagues, senior fitness sessions, evening 
dance nights, or pop-up recreational nooks that invite people to gather informally. Public art, directional    
signage, and cultural markers will further enhance these spaces, while large-scale projects, such as repurposing 
the old hospital building into a mixed-use development through public-private partnerships, can anchor       
recreation and wellness as central features of community life. 
 
Building new event spaces for community and private use is another cornerstone of this strategy. Taylorsville 
will identify the best locations for creative venues, such as performance areas, multipurpose halls, or outdoor 
amphitheaters, and pursue private-public partnerships to support their development. The design and            
construction of a cultural arts center will stand as a signature project, offering residents and visitors alike a 
venue for performances, exhibits, festivals, and community gatherings. This investment not only provides   
cultural enrichment but also establishes Taylorsville as a regional hub for arts and events. 
 
Equally important is the effort to leverage natural and wellness assets. Developing interconnected walking, 
biking, and wellness trails will knit together downtown, parks, and nearby attractions, creating an accessible 
network that promotes healthy living and tourism. Underused land and park spaces can be transformed into 
greenways and pathways that expand recreational opportunities and connect neighborhoods. Partnerships with 
existing assets, such as the local golf course, will allow Taylorsville to position them as tourism draws,       
contributing to a broader wellness and recreation economy. North Carolina offers grants for recreation,      
wellness, and cultural tourism through state programs like the Major Events, Games, and Attractions Fund and 
the Great Trails State Program. Federal sources include the Land and Water Conservation Fund (LWCF), 
which supports the Outdoor Recreation Legacy Partnership (ORLP) Program. State programs such as the Parks 
and Recreation Trust Fund (PARTF) and the North Carolina Trails Program also provide funding that        
Taylorsville could pursue. 
 
By combining investments in facilities, cultural spaces, and outdoor recreation, Economic Strategy #3 sets the 
stage for Taylorsville and Alexander County to emerge as a destination where wellness, community, and      
culture thrive together. These initiatives will not only improve the daily lives of town and county residents but 
also generate new tourism opportunities that strengthen the town’s economy and enhance its reputation as a 
place to experience both natural beauty and  cultural vitality. 

Economic Strategy #3:  
Invest in Recreation, Wellness, and Cultural Tourism 

Existing events in downtown 
Taylorsville are well attended 
by local residents and attract 
visitors from surrounding 
counties.  Expanding dining, 
recreation, entertainment, and 
community activities would 
draw even more people to 
experience and support a  
vibrant downtown. As new 
opportunities emerge, interest 
and foot traffic naturally  
follow. 
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Economic Strategy #3: Invest in Recreation, Wellness, and Cultural Tourism 
 
 

Goal3.1: Expand Recreational Facilities and Event Spaces 
 
Objective: By 2030, create at least 3 new recreational partnerships (with schools, institutions, or businesses) to 
expand public access to facilities and repurpose the old hospital site into a mixed-use destination. 
 Partner with institutions/corporations to allow community use of courts and spaces. 
 Partner with businesses for creative outdoor programming. 
 Advocate to repurpose the hospital site into a mixed-use development through public-private partnership. 

 

Goal 3.2: Build Event Spaces for Community and Private Use 
 
Objective: By 2030, secure 2 public-private partnerships for community event venues, and identify 3 sites for 
creative community activation, and 1 site for a cultural arts center. 
 Identify best locations for community and cultural event activation. 
 Build public/private partnerships to support new spaces. 
 Identify a historic building to renovate or site location to design and build a new cultural arts center. 

 

Goal 3.3: Leverage Natural and Wellness Assets 
 
Objective: By 2030, identify and start building at least 10 miles of interconnected walking/biking/wellness 
trails, into greenways or paths, and partner with the golf course to attract 500+ annual visitors as a wellness/
tourism asset. 
 Develop interconnected walking, biking, and wellness trails linking 

parks, downtown, and natural attractions. 
 Transform underused land or park space into pedestrian walkways 

or greenways. 
 Collaborate with the golf course to market it as a tourism asset. 

By adaptively reusing vacant buildings and putting them back into       
commerce as mix-used developments, cultural event venues, or             
recreational centers, the town strengthens its economy, supports small 
businesses, and enhances community character.  

This is an AI Generated Photo 
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For Taylorsville to achieve its vision as a thriving, resilient community, it must invest in the backbone systems 
that enable sustained economic development: utilities, broadband, and other infrastructure that support both 
business and residential growth. Economic Strategy #4 emphasizes strengthening and modernizing             
Taylorsville’s infrastructure to ensure that the town meets the needs of today and positions itself for the oppor-
tunities of tomorrow. By updating utility systems, expanding digital connectivity, and broadening the tax base, 
Taylorsville will lay the foundation for long-term growth and competitiveness. 
 
The first objective is to update and expand utility infrastructure, ensuring that water, sewer, stormwater,   
broadband, and electric systems are equipped to handle future growth. A comprehensive assessment of existing 
systems will provide the data needed to plan for expansion, integrate environmental resilience strategies, and 
adopt sustainable practices. Targeted infrastructure upgrades will prepare key development sites, such as those 
identified for a new hotel or medical facility, making them “shovel-ready” for investors and highly marketable 
on regional and state economic development platforms. In addition, planning for business park infrastructure 
will ensure Taylorsville is prepared to attract larger employers and industries in the years ahead. 
 
Expanding broadband access is another essential component of this strategy. Partnering with Internet Service 
Providers (ISPs) to install high-speed fiber in underserved neighborhoods will connect residents, students, and 
businesses to opportunities in the digital economy. At the same time, digital literacy workshops will ensure that 
seniors, low-income households, and other vulnerable groups benefit from expanded connectivity. Pursuing 
funding through programs like USDA ReConnect, the NC GREAT Grant Program, and the Appalachian      
Regional Commission (ARC) will help leverage outside resources to close the digital divide and strengthen 
Taylorsville’s position as a community ready for innovation. 
 
Finally, strengthening infrastructure must also translate into an expanded tax base that provides sustainable 
revenue for reinvestment. The Taylorsville Retail Marketplace Snapshot Report (Appendix #1) will identify 
the types of businesses that residents currently leave town to find, allowing Taylorsville to strategically recruit 
new enterprises into vacant buildings. Partnerships with Visit Alexander County, NC, will enhance marketing 
campaigns that highlight local assets, drawing in more visitors and dollars. At the same time, properties will be 
proactively identified and marketed for business development, while the creation of a hotel/motel tax can pro-
vide a steady stream of revenue from visitors. Together, these measures will create a stronger, more diversified 
local economy supported by infrastructure that fuels growth. 
 
Through these initiatives, Economic Strategy #4 ensures that Taylorsville is not just planning for today but         
preparing for decades of prosperity. By strengthening utilities, expanding broadband, and growing its tax base, 
the town will be equipped to attract new investment, support residents and businesses, and provide the modern 
infrastructure needed to thrive in a competitive regional and global economy. 

Economic Strategy #4:  
Strengthening Infrastructure to Support Long-Term Growth 

As new opportunities take shape, downtown Taylorsville stands poised to experience meaningful and lasting growth. 
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Economic Strategy #4: Strengthen Infrastructure to Support Long-Term Growth 
 
 

Goal 4.1: Update and Expand Utility Infrastructure 
 
Objective: By 2030, complete a comprehensive utility assessment, identify 2 shovel-ready sites (hotel &    
medical facility), and identify locations to develop an industrial/business park. 
 Conduct a comprehensive utility assessment (water, sewer, stormwater, broadband, electric). 
 Identify and prepare shovel-ready sites for a hotel and medical facility. 
 Identify land for a new industrial/business park; extend and upgrade utilities to identified sites. 

 

Goal 4.2: Expand and Increase Access to Broadband 
 
Objective: By 2027, connect at least 75% of underserved households to high-speed internet, host 2 annual   
digital literacy workshops, and secure at least one major federal/state broadband grant. 
 Partner with ISPs to install high-speed fiber in underserved areas. 
 Offer digital literacy workshops for low-income households and seniors. 
 Pursue funding through USDA ReConnect, NC GREAT, and ARC programs. 

 

Goal 4.3: Increase the Tax Base 
 
Objective: By 2028, recruit 10 new businesses into vacant buildings town-wide, launch a visitor center with 
County and  Visit Alexander, NC, to market 5 key development properties, and secure adoption of a municipal 
hotel occupancy tax. 
 Use Retail Marketplace Snapshot data to recruit new businesses. 
 Partner with Visit Alexander, NC, to market a new visitor center. 
 Identify properties to market for business development. 
 Work with NC General Assembly to adopt a room occupancy tax dedicated to tourism and economic     

development for Taylorsville. 

If a small town like West Jefferson, NC, can successfully attract a developer to bring new life to their historic  
downtown hotel, then there’s every reason to believe Taylorsville can do the same. With a similar corner   
landmark and a shared small-town charm, Taylorsville’s historic hotel has the same potential to become a    
vibrant centerpiece of downtown revitalization and community pride.  Keep trying until you succeed. 
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Downtown revitalization is most successful when it is driven by a structured program that unites community 
stakeholders, strengthens partnerships, and leverages state and national networks. The North Carolina Main 
Street Program provides a proven framework for communities seeking to transform their downtown into   
thriving centers of commerce, culture, and community. Economic Strategy #5 positions Taylorsville to pursue 
NC Main Street designation, that, it selected for the program, ensures long-term support, resources, and   
recognition for downtown  development. This goal emphasizes building local capacity, preparing the physical 
environment, and establishing a sustainable funding and management model to guide Taylorsville’s journey 
toward applying to the NC Main Street & Rural Center’s Downtown Associate Community Program. 
 
The first objective is to build local capacity and community support, which is the foundation of successful 
Main Street participation. Establishing a steering committee of diverse stakeholders will ensure that residents, 
business owners, civic leaders, and nonprofit representatives all have a voice in shaping downtown’s future. 
Meetings, workshops, and training sessions facilitated with support from the NC Main Street & Rural       
Planning Center will build local knowledge, foster collaboration, and strengthen buy-in. Attendance at 
statewide Main Street training sessions and the NC Main Street Conference will further connect Taylorsville to 
other communities and best practices, laying the groundwork for informed and engaged local leadership. 
 
Preparing the physical environment for Main Street readiness is equally essential. A downtown building and 
infrastructure inventory will provide critical data for prioritizing façade improvements, structural upgrades, 
and streetscape enhancements. Property and business owners will be encouraged to invest in beautification  
efforts that align with a shared downtown vision, while coordinated retail events and cross-marketing activities 
will build momentum for a more unified downtown experience. These efforts will not only enhance the visual 
appeal of downtown but also demonstrate Taylorsville’s readiness to participate in the Main Street Program. 
 
The final goal of this strategy is to develop sustainable downtown management and funding models.            
Establishing a nonprofit development association in partnership with the town will provide a formal             
organizational structure to manage downtown initiatives. A diversified funding strategy, drawing from town 
and county support, public-private partnerships, and grant opportunities, will ensure long-term financial      
stability. Having a full time program manager or coordinator will provide the dedicated leadership needed to 
oversee daily operations, coordinate volunteers, and implement projects. By 2029, Taylorsville will be pre-
pared to formally apply to the NC Main Street & Rural Center’s Downtown Associate Community Program. 
 
By following this pathway, Economic 
Strategy #5 sets Taylorsville on a 
course to fully realize the  benefits of 
participating in the NC Main Street      
program: stronger economic vitality, 
increased community pride, and   
greater visibility at the state and     
national levels. With the right       
leadership, planning, and investment, 
Taylorsville can establish itself as a 
model for small-town revitalization in 
North Carolina. 

Economic Strategy #5:  
Position Taylorsville to become a NC Main Street Community 
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Economic Strategy #5: Position Taylorsville to Become a NC Main Street Community 
 
 

Goal 5.1: Build Local Capacity and Community Support 
 
Objective: By 2026, establish a local steering committee of at least 15 stakeholders, host quarterly community 
engagement workshops, and ensure participation in statewide NC Main Street trainings. 
 Establish a local steering committee with downtown stakeholders. 
 Host meetings to gather input and build buy-in from downtown businesses and stakeholders. 
 Attend local and state NC Main Street conferences and training. 

 

Goal 5.2: Prepare downtown Taylorsville for Main Street Readiness 
 
Objective: By 2027, develop volunteer committees modeled after the Main Street 4-Point Approach that meet 
monthly to work towards accomplishing these strategies, goals, and tasks. 
 Conduct a downtown building and infrastructure inventory. 
 Implement façade and streetscape improvements. 
 Allow the committees freedom to develop additional tasks. 
 
 

Goal 5.3: Develop a Sustainable Downtown Development Association Model 
 
Objective: By 2029, establish a nonprofit downtown development association as a partner to the town, adopt   
a diverse funding strategy (public, private, and grants), hire a program coordinator, and apply for the NC   
Downtown Associate Community Program (Main Street). 
 Research and create a nonprofit association. 
 Develop a sustainable funding strategy (public/private, town, county, grants). 
 Recruit and hire a program manager/coordinator. 
 Apply for the NC Downtown Associate Community   

Program by 2029. 
Prosperous Main Street downtowns thrive through 
grassroots involvement, where dedicated citizens 
work together to shape their community’s future. 
When a diverse group of volunteers invest their time 
and inspire others to join, they create the  energy and 
collaboration that drive lasting downtown success.  
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Taylorsville stands at an important crossroads, one where vision, collaboration, and investment will determine 
the community’s trajectory for the next generation. The strategies outlined in this plan are designed to build 
upon Taylorsville’s strengths while addressing its challenges, ensuring the town remains a place where people 
choose to live, work, visit, and invest. By focusing on livability, downtown revitalization, recreation and      
cultural tourism, infrastructure, and Main Street readiness, this plan provides a balanced roadmap for           
sustainable economic growth and long-term resilience. 
 
Each of the five strategies are interconnected. Improvements to downtown walkability and public spaces will 
enhance the quality of life for residents, while positioning the community to attract new businesses and        
visitors. Investments in recreation, wellness, and cultural tourism will enrich the daily lives of residents and 
support a stronger tourism economy. Infrastructure upgrades and broadband expansion will create the         
conditions necessary for business development, remote work, and housing growth. Finally, pursuing North 
Carolina Main Street designation will provide the structure, partnerships, and statewide recognition needed to 
sustain Taylorsville’s revitalization efforts well into the future. 
 
This plan is more than a set of projects; it is a call to action. Its success depends on the collective efforts of 
town leadership, local businesses, community organizations, and residents working together toward shared 
goals. By embracing this collaborative spirit, Taylorsville can ensure that its small-town charm, cultural      
heritage, and entrepreneurial energy are not only preserved but also strengthened for the future. 
 
With these strategies and goals in place, Taylorsville is well-positioned to step confidently into the next chapter 
of its story, a chapter defined by growth, opportunity, and community pride. The path forward is ambitious, but 
with vision, commitment, and perseverance, Taylorsville will continue to flourish as a premier place to live, 
work, and visit. 

 
Implementation 

The Taylorsville workgroup identifying community assets for the Economic Development Strategic Plan. 
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APPENDIX #1 
Retail Marketplace Snapshot 
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APPENDIX #2 
Placer.ai Analysis 
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