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TOWN COUNCIL WORK SESSION

Town Council Chambers
Monday, November 18, 2024, 2:00 p.m.

AGENDA

Call to Order, Invocation, Pledge of Allegiance

Department Head Reports

Discussion Items

1.

Taylorsville ABC Board Appointments

2. Taylorsville ABC Board Allocations
3. Land Use Plan Update
4. Planning & Zoning Agreement Termination
5. Woodland Annexation Discussion
6. Local Historic District Designation Report
7. Road Diet

City Managers Report

Council General Discussion

Adjournment



§ 18B-805. Distribution of revenue.

(a) Gross Receipts. — As used in this section, "gross receipts" means all revenue of a local
board, including proceeds from the sale of alcoholic beverages, investments, interest on deposits,
and any other source.

(b) Primary Distribution. — Before making any other distribution, a local board shall first
pay the following from its gross receipts:

(1) The board shall pay the expenses, including salaries, of operating the local
ABC system.

(2) Each month the local board shall pay to the Department of Revenue the taxes
due the Department. In addition to the taxes levied under Chapter 105 of the
General Statutes, the local board shall pay to the Department one-half of both
the mixed beverages surcharge required by G.S. 18B-804(b)(8) and the guest
room cabinet surcharge required by G.S. 18B-804(b)(9).

3) Each month the local board shall pay to the Department of Health and Human
Services five percent (5%) of both the mixed beverages surcharge required by
G.S. 18B-804(b)(8) and the guest room cabinet surcharge required by
G.S. 18B-804(b)(9). The Department of Health and Human Services shall
spend those funds for the treatment of alcoholism or substance abuse, or for
research or education on alcohol or substance abuse.

(4) Each month the local board shall pay to the county commissioners of the
county where the charge is collected the proceeds from the charge required by
G.S. 18B-804(b)(6), to be spent by the county commissioners for the purposes
stated in subsection (h) of this section.

(©) Other Statutory Distributions. — After making the distributions required by subsection
(b), a local board shall make the following quarterly distributions from the remaining gross
receipts:

(1) Before making any other distribution under this subsection, the local board
shall set aside the clear proceeds of the three and one-half percent (3 1/2%)
markup provided for in G.S. 18B-804(b)(5) and the charge provided for in
G.S. 18B-804(b)(6b), to be distributed as part of the remaining gross receipts
under subsection (e) of this section.

(2) The local board shall spend for law enforcement an amount set by the board
which shall be at least five percent (5%) of the gross receipts remaining after
the distribution required by subdivision (1). The local board may contract with
the ALE Division to provide the law enforcement required by this subdivision.
Notwithstanding the provisions of any local act, this provision shall apply to
all local boards.

3) The local board shall spend, or pay to the county commissioners to spend, for
the purposes stated in subsection (h), an amount set by the board which shall
be at least seven percent (7%) of the gross receipts remaining after the
distribution required by subdivision (1). This provision shall not be applicable
to a local board which is subject to a local act setting a different distribution.

(d) Working Capital. — After making the distributions provided for in subsections (b) and
(c), the local board may set aside a portion of the remaining gross receipts, within the limits set by
the rules of the Commission, as cash to operate the ABC system. With the approval of the
appointing authority for the board, the local board may also set aside a portion of the remaining
gross receipts as a fund for specific capital improvements.

(e) Other Distributions. — After making the distributions provided in subsections (b), (c),
and (d), the local board shall pay each quarter the remaining gross receipts to the general fund of
the city or county for which the board is established, unless some other distribution or some other
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schedule is provided for by law. If the governing body of each city and county receiving revenue
from an ABC system agrees, those governing bodies may alter at any time the distribution to be
made under this subsection or under any local act. Copies of the governing body resolutions
agreeing to a new distribution formula and a copy of the approved new distribution formula shall
be submitted to the Commission for review and audit purposes. If any one of the governing bodies
later withdraws its consent to the change in distribution, profits shall be distributed according to
the original formula, beginning with the next quarter.

§)) Surcharge Profit Shared. — When, pursuant to G.S. 18B-603(d1), spirituous liquor is
bought at a city ABC store by a mixed beverages permittee for premises located outside the city,
the local board operating the store at which the sale is made shall retain seventy-five percent
(75%) of the local share of both the mixed beverages surcharge required by G.S. 18B-804(b)(8)
and the guest room cabinet surcharge required by G.S. 18B-804(b)(9) and the remaining
twenty-five percent (25%) shall be divided equally among the local ABC boards for all other
cities in the county that have authorized the sale of mixed beverages.

When, pursuant to G.S. 18B-603(e), spirituous liquor is bought at a city ABC store by a
mixed beverages permittee for premises located at an airport outside the city, the local share of
both the mixed beverages surcharge required by G.S. 18B-804(b)(8) and the guest room cabinet
surcharge required by G.S. 18B-804(b)(9) shall be divided equally among the local ABC boards
for all cities in the county that have authorized the sale of mixed beverages.

(2) Quarterly Distributions. — When this section requires a distribution to be made
quarterly, at least ninety percent (90%) of the estimated distribution shall be paid to the recipient
by the local board within 30 days of the end of that quarter. Adjustments in the amount to be
distributed resulting from the closing of the books and from audit shall be made with the next
quarterly payment.

(h) Expenditure of Alcoholism Funds. — Funds distributed under subdivisions (b)(4) and
(c)(3) of this section shall be spent for the treatment of alcoholism or substance abuse, or for
research or education on alcohol or substance abuse. The minutes of the board of county
commissioners or local board spending funds allocated under this subsection shall describe the
activity for which the funds are to be spent. Any agency or person receiving funds from the
county commissioners or local board under this subsection shall submit an annual report to the
board of county commissioners or local board from which funds were received, describing how
the funds were spent.

(1) Calculation of Statutory Distributions When Liquor Sold at Less Than Uniform Price.
— If a local board sells liquor at less than the uniform State price, distributions required by
subsections (b) and (c) shall be calculated as though the liquor was sold at the uniform price.
(1981, c. 412, s. 2; c. 747, s. 52; 1983, c. 713, ss. 102-104; 1985 (Reg. Sess., 1986), c. 1014, s.
116; 1991, c. 459, s. 3; c. 689, s. 306; 1991 (Reg. Sess., 1992), c. 920, s. 4; 1993, c. 415, s. 27,
1997-443,s. 11A.118(a); 1999-462, s. 8; 2011-145, 5. 19.1(q); 2014-100, s. 17.1(xxx); 2019-203,
s. 9(a); 2021-150, s. 27.4.)
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RESOLUTION 01-18
DISTRIBUTION OF PROCEEDS FROM ABC STORE
Whereas, the Town Council of Troutman NC called for an election on November 4, 2014 on

whether to allow an ABC store within the corporate boundaries of the Town; and

Whereas, it is the intention of the Town Council that some profits be restricted and utilized in a
manner that specifically benefits Town residents and the greater Troutman community; and

Whereas, it is publicly acknowledged that beneficiaries and amounts of such distributions may
change by a majority vote of the Town Council;

Now, therefore be it resolved, that the presently serving Town Council intends that profits
realized from ABC store sales, after deductions for costs of operations and state mandated
distributions, shall be restricted and distributed as follows, with all remaining profits (62.5%)
directed to the General Fund of the Town:

1. Troutman Parks and Recreation at 12.5 percent

2. Troutman Friends of the Library at 12.5 percent

3. Troutman Elementary School. Troutman Middle School, South Iredell High School, and
Career Academy and Technical School at 12.5 percent
(12.5 percent divided among the four (4) schools as listed above)

Be it further resolved, that all other resolutions in conflict with this resolution are hereby
repealed, to the extent of the conflict.

Adopted this the 8™ day of February, 2018.
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TAYLORSVILLE ABC BOARD

Taylorsville, North Carolina

Merged with Catawba County in 2012

Election: Authorized by Chapter 549, 1965 Session Law
Referendum held: August 24, 1965
Votes for: 363 Votes against: 248

Date of first retail sales: December 1, 1965.
Merged with Catawba County ABC Board December 201 1.

Mixed Beverage Election: July 29, 2008

Votes for: 253 Votes against: 331

Division of Revenue:

Gross Profits:
Law Enforcement - follows GS 18B-805 (c) (2)
Alcohol Education - follows local enabling act - 7%
Net Profits:
10% to Alexander County General Fund

25% to Alexander County Board of Education
65% to Taylorsville General Fund of which 10% goes to recreational purposes

Board Members:

(3) Appointed by mayor and city council






Why A Land Use Plan

e It’sthe Law-G.S. 160D-501(a)

« “..as acondition of adopting and
applying zoning regulations under the
Chapter, a local government shall adopt
and reasonably maintain a =
comprehensive plan that sets forth [
goals, policies, and programs intended
to guide the present and future physical, /
social, and economic development of

the jurisdiction.

* Ifyou don’t have a plan for the future, you
cannot enforce regulations in the present.



What the Plan Addresses

Sections Focus

* Transportation & Utility
mprovements

* Historic Downtown
Development

* Economic Development

* Planning & Zoning
* Residential Growth




Transportation

* Partner with outside organizations * Develop a comprehensive
to prioritize projects transportation and pedestrian plan.

* I[mprove traffic flow along major
thoroughfares

* Increase pedestrian safety

* Sidewalks, multi-use paths,
streetscapes



Public Services

s  PS

Analysis of current and Identification of
future capacity. potential growth areas.

fl HHHE

Creative funding for Prioritze infrastructure
infrastructure projects. projects and match that
with growth.

* Increase Police Department
capacity.

* Redesign Town’s website for
more efficient community
engagement.

* Re-assess utility fee schedule.



Natural & Historic
Resources

* National Register of Historic Places

e Local Historic Commission
Designation

* Provide funding opportunities for
property owners and developers.
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Parks &
Recreation

Enhance recreation facilities within the town.

Evaluate town’s current pedestrian and bicycle
facilities.

Hotel recruitment.

Encourage parklets with new development.

Increase pocket public spaces throughout town.

Participate in regional recreation partnerships.



Land Use & Zoning

Require new subdivision to have
‘i sidewalks, street trees, and

pedestrian amenities.

5 Promote downtown development
H E standards to align with Secretary of
E] .
Interior standards.

|//7' Diversification of housing stock.

* Bring Planning & Zoning in-
house.

* Aid in achieving town land use
goals.

* Prepare to expand town limits
& utilities to outside
development.

* Expansion of staff capacity.

e Zoning Code, Planning, Code
Enforcement.



Four Things

Develop Goals for Develop Goals for Prioritize Goals with Increase Staff
Future Commercial, future Transportation comprehensive Capacity.
Industrial, and & Utility plans.

Residential Improvements.

Development.




Future of Planning & Zoning



Current Agreement

* Town of Taylorsville annually contracts
with Alexander County for Planning,
Zoning, and Code Enforcement.

* Annual fee of $18,000.

* Agreement terminated effective
July 1, 2025 at the request of
Alexander County.




WPCOG

Planning & Zoning Code Enforcement

* One Day a week * One Day a week

e Annual fee of $25,704 * Plus Court, staff meetings, etc.
o $51,408 for two years * Annual fee Of$13,860

« $27,720 for two years.



Types of Zoning Permits

2%

Why We
Need
Planning

Single Family m Accessory Structure ™ MultiFamily m R-Addition = Office/Institution ® R- Manufactured = Commercial ™ Signs




oodlands
esidential
nnexation




I MISCELLANEOUS NOTES I

NO USGS MONUMENTATION WITHIN 2000 OF SITE. GRID POSITIONS

WERE DETERMINED USING A TRMBLE R.12 GNSS GPS RECENER

UTILIZING THE NORTH CAROLINA GEODETIC SURVEY VRS NETWORK. ALL
83011,

PARCEL BOUNDARY INFORMATION SHOWN HEREON WAS TAKEN FROM
AN "ALTAINPSS SURVEY" PREPARED BY EAGLE ENGINEERING INC. DATED
0510872024,

D USING

TALL PROPERTY C (OTED.
DEED REFERENCE(S):

BK 670PC. 5.

8K. 229, PG. 169

BK. 229, PG. 191

BK. 229, PG. 193

ALL ADJOINER PROPERTY OWNER INFORMATION /S TAKEN FROM
GURRENT DEEDS AND TAX RECORDS AND ARE GONSIDERED 'NOW OR
FORMERLY"

RAW ERROR OF CLOSURE: 110,000+ BOUNDARY TRAVERSE WAS
ADJUSTED USING THE LEAST SQUARES METHOD.

THIS SURVEY IS OF AN EXISTING PARCEL OR PARGELS OF LAND.

OTHER UNDERGROUND UTILITIES MAY EXIST BUT THEIR LOCATIONS ARE
NOT KNOWN,

ALL DISTANCES SHOWN ARE HORIZONTAL GROUND DISTANCES.
COMBINED GRID FACTOR = 0.9998855236

THE SUBJECT PROPERTY SHOWN HEREON LIES WITHIN THE WS-V
WATERSHED AREA OF THE CATAWEBA RIVER BASIN PER ALEXANDER
COUNTY Gis.

OF THE PROPERTY SMOWN HEREON IS LOCATED WATHIN
ZONE_ "X, AREA OF MINIMAL FLOOD HAZARD 37103759004 AND
37103758004 FL A SHOWN ON FEMA. FLOOD
INSURANCE RATE MAP COMMUNITY PANELS NO. 3759 AND NO. 3756
RESPECTIVELY , EFFECTIVE DATES FOR BOTH PANELS: DECEMBER 18TH,

A _PORTION

Parcel Line Tabla

Line# | Length | Direction

42009 | N85 07 40W

4670 | N2o a1 14E

33702 | sss 02 20

14508 | sa5° 06 246

“ ADJOINING PROPERTY OWNER REFERENCE

ADJOINING PROPERTIES
REFERENGED 1-8 AND LISTED BELOW
ARE UNINCORFORATED
IDER COUN!
HAMMER HOSPITALITIES, LLC.
CEL ID:
TAXPIN: 3758 19 7263
BK. 667, PG, 2164 (TRAGT 5)
LoT5
PB. 16, PG. 227
@ HAMMER HOSPITALITIES, LLC.
[ : 0006879
TAX PIN: 3758 10 8441
BK. 667, PG, 2164 (TRACT f)
PB. 16, PG. 227
@ HAMMER HOSPITALITIES, LLC.
PARCEL ID: 140242
TAX PIN: 3756 19 6458
BK. 667, PG, 2164 (TRACT 2)
Lot 2
8,18, PG. 227
HAMMER HOSPITALITIES, LLC.
PARCEL ID: 140261
TAX PIN: 3756 19 6306
BK. 667, PG, 2164 (TRACT 3)
Lora
PB. 16, PG. 227
HAMMER HOSPITALITIES, LLC.
P : 140240
TAX PIN: 3758 19 5264
BK. 867, PG, 2164 (TRACT 4)
Lot
PB. 18, PG, 227
DARIN BUMGARNER
AND WIFE BRIANNA BUMGARNER

EL ID: 0067038
TAX PIN: 3758 19 6780

®

BK. 645, PG, 2499
PB. 9, PG. 139 (TRAGT 1}

) 01.862 ACRES COMPRISED OF TAX FARGEL HD(S)| - - — CORPO IMITS OF OF T/ — oL
fyo1rst, By, PU00IE0 AND et i ACCORDING O Tt MAP IS PREPARED IN ACCORDANCE TO GS: 160A-56.1 . ; K FOR THE TOWN OF > SYR
o e o o e s SYSTEM (GlS) WEBSITE ADDRESS ON DATE THE SUBJECT PROPERTY IS EFFECTIVE DATE: TAVLORSVILLE, CERTIEY THAT THIS FLAT WAS APPROVED BY THE e} $<¥.w
oLy, NORTH CARDLINA g ZONED "R-1'. BEGAUSE THERE MAY BE A NEED FOR INTERPRETATION OF THE TOTAL LINEAR FEET OF ANNEXED BOUNDARY. 1131175 LINEAR FEET OF TAYLORSVILLE TOWN COUNGIL ON w =398
& APPLICABLE  ZOMNG CODES, WE REf THE _ALEXANDER BOUNDARY INTO THE MUNICIPAL LIMITS OF THE TOWN GF TAYLORSVILLE, = w2z E
COUNTY/TOWN OF TAYLORSVILLE ZONING ORDINANGE". AND THE APPLICABLE ALEXANDER COUNTY, NORTH CAROLINA WITNEES MY-HANG AND) SEAL TS THE. QAY.OF O Haay E
ZONING CODES. S— ady
[FOTAL AREA ANNEXED: 83.854 ACRES] TOWNCLEREC T z FERES
ey £sSES :
w. E w S8
MAYOR =0
= =9
'STATE OF NORTH CAROLINA 2 s
COUNTY OF ALEXANDER <
i NOTARY PUBLIC IN AND FOR THE w
ATTEST GOUNTY OF ALEXANDER, AND THE STATE OF NORTH CAROLINA,
DO HEREBY CERTIFY THAT
PERSONALLY APPEARED BEFORE ME _THIS DAY
ACKNOWLEDGED THE DUE EXECUTION OF THE FOREGOING b
CERTIFICATE AND LPON_ HIS OATH, SWORE TO THE TRUTH OF
THE STATEMENTS SET FORTH THEREIN.
ALLEN HEATH BOST 5
o eamsos T _ s v o Mo oL sen. s owy or
PARCEL ID: 0021865 DALLAS A. CAMPBELL . I
TAX PiN: 3759 20 3748 AND WIFE, NELL A. CAMPBELL. ] |
7, PG. 1466 PARCEL ID: 0007013 #
STONE - AXLE BENT BASE UNINCORPORATED TAX PIN: 3759 40 0606 - ' . AR
AN COUNEY i 175, P 48 / MY COMMSSION EXPIRES s
i y 2 EIR UNINGORPORATED '
s ALEXANDER COUNTY i i ]
4525W 29377 (i UNINCORPORATED %
-— ALEXANDER CounTy / ’
NBE5347W 96,02 (TIE) /
FRANCIS S. STIELEATHER, JR. — . K N
« PARCEL ID: By
2 TAX PIN: 3750 20 6374 O, ST B (roray | .
3 B s s ACTS A TRLE il 1i25RONROD (ETAL WITNESS POST PRESENT
e Qe TOUN LIMITS"
TAYLORSVILLE ZONING R-1 -
CONTAINING AN AREA OF: T —— :
AR sia 2z sat —
PARCEL (D: 0506768 -994 ac w
TAX PIN: 3759 00 8014 3
K- 377 FRANCIS S. STIKELEATHER, JR. .
PB. 19, PG. 191 g %
2 5 TAX PIN: 3759 20 8150 ‘GLENN STEVEN MITCHELL &
LNINCORPORATED 3 ;
ALEXANDER COUNTY Py D2 re M imcr e ~ oo el
§ BK. 298 PG. 32 TRAGT 1 3 TAX PIN; 3759 40 3016 u
Q BK. 540 FG. 873 (QUITCLAM) By o '5. ';g ’;5 GLENN STEVEN MITCHELL, 3
< TAYLORSVILLE ZONING R-1 K. 540, PG. 81 l £ls £xschy AND WIFE KATHY C. MITCHELL
I8 CONTAINING AN AREA OF: [T BK. 384, PG, 734 (PARTIALLY 21% UNINCORFORATED PARCEL ID: 138173
& 348,020 sq ft S RELOGATED PORTION OF RMW/ 8 ALBANDER COUNTY: TAXPIN: 3758 49 4738 s
o 8,010 ac = EASEMENT) 7, PG
S 2
S8 pr——
5’ & FRANCIS S. STIKELEATHER, JR. UNINGORPORATED
[k 12 ER PARCEL ID: 0009979 ALEXANDER COUNTY
e % . TAX PIN: 3758 20 6685 cP. iR
& 4 seirew soor e TZER B 220 PO, 191 TRAGTS &Y
g PG. 32 TRAGT 2 = —
S81%25047
% / Wy wesesiw =1 BK. 540PG. B73(QUITC \ s 3 w 206E 1150 63 71y
I 172,24 (7E) Fl B TAYLORSVILLE ZONING R-1 2 \ l <
NESS4BEIW 518 GONTAINING AN AREA OF: g Z
'/ B sqft e
RR SPIKE 13432 (TIE) c 5
/) it ] 7.644 3c i (e}
NI7*51'36°E 149.68' (TIE)—_ () =y f,%‘ 12"EIR 2 s "o x
PROPERTY LINE RUNS WITH N N D, A I K = <
CENTERLINE OF ROAD S8 ER NE*0EITE 3 H ~ £ Q
120007 : - 53 Lox
. ) 28 H/( GATHERINE S, BURGESS Q=fF
- g2 PARGEL ID: 0003131 142" EIR: =
d 127 EIR % s3 CATHERINE S. BURGESS TAX PIN: 3758 48 3573 x 3¢
N19°0656E 7.00" T & 38 PARCEL ID: 0006101 ';!; BK. 505, PG, 359 < 2
. TAX PIN: 3758 49 3573
S 1761 01 NORTHOF N 5 ot i 8¢ PB. 18, PG 47 oo w
R i R T0P OF BANK N 08 . sfs CNNCORPORATED =
3109 . = o 7
NB5'0257W v PROPOSED TOWN ‘ 218 PB. 18, PG. 47 E g ALEXANDER COUNTY (2] §
IS = \ = Bl ooy EXANDER GOUNTY g Fa iER [
o ) FD CHARLOTTE, INC. PARCEL ID: 0017819 5 6 O Ivd
/:y 5 PARCEL ID: 140502 TAX PIN: 3758 39 1221 E ’ £ GANEHINES BURCESS, =G
§3 g T PRE 7o (874G BK. 670 PG, S (TRACT 1) CENTERLINE OF 515 parceL b oo0stor CATHERINE S. xS
y 5 5K 670, PG, 158 gnadihin STIREWALT CREEK § g Texmmamisw LRGeS N
e $ 16,75 218 Fmrso b \ gz P ot e | cmemnesamcess [| L <
1D, #IMSESS’ c CONTAINING AN AREA OF: ok e, 67,504 sq ft I BK. 307, PG. PARCEL ID: 0063235 > =
o 14820.7985 5q ft el L N \ \ . S0°5234W. ALEXANDRPORADER TED 1.652 ac g ] (TRACT 1.AND 2) TAX PIN: 3756 49 8169 1
5 !9 0.340 a0 o g 3 \ 6029 \ COUNTY g UNINCORPORATED BK. 387, FG. 1264 .
S PN AREA OF: y = LNINCORFORATED i
- [ NBT09UGW 266,09 (TtE) 2569 (TIE) & 2,540,163 5q ft \ A\ \ : #imalmon BT BN COUNTY: ALEXANDER COUNTY !
10 gmseoz” CUZER vem 0 58.314 20 I Y 1
$ - [ £
@ | ¢ N 1§
N TOTAL AREA OF ANNEXATION: . ©
TR T o 2,652,691 5q1 : I 27 i 3 5
R PP i 2" IRGN ROD BENT- = g
© neTsezrw 5[s -
NOTOBSIW 71.57(TIE) (3 - —_— 112 NIR , \\\ - 1% 3 TOWN LMITS 5 g —
R 1576 s g \ £l 12" ER T
] | | e . —
& K613, PG. 384
TERESA BROWN JOHNSON AN | L/ e UNINCORPORATE = P-4
PARCELID: 0007078 | B, . I ALEXANDER COUNTY Qo
TAXPIN: 375818 8977 2 Q .
BK. 576, PG 1716 e HAYDEN RAY HEFNER
7.4, P68 | hapes e PARGEL 10 0003151 PARCEL DATA (g B
UNINCORPORATED o T‘;KP’E':73{£41‘?5552 ] ¢
ALEXANDER COUNTY % . 597, PG,
| TIPSR RN s FB. 11, PG 525 (TRACT 3) OWNER(S) sQ.FT. ACRES = .L
UNING RAT! % w ¢
I CARMCTEAGUE B e ‘ ALEXANDER COUNTY FRANGIS 5. STIRELEATHER JR. {TAX PIN; 3758 29 6865) 332071 | 7.644 =] 3
PARCEL ID: 0010069 T Z PROPOSED TOWN =
Tax e arsazrosis S 31 OF TAYLORSVILLE PRANCIS S. STIKELEATHER JR. {TAX PIN: 3750 20 6150) 348020 | 8.010 %) a F
BK. 231, ] TOWN LIMITS"
ncorForaTED 33 ‘l FRANCIS 5. STIKELEATHER JR. {TAX PIN: 3739 20 6374) 348222 | 7.094 =
LT e e [l P sSc!
zd a
whd \ CATHERINE S, BURGESS (TAX PIN: 3758 49 3573) 54797 | 1258 >
i =
N4IT28W NIEBLEW 69267 (TIE) CATHERINE S. BURGESS (TAX PIN: 3758 49 8169) 12797 | 0.294 g w
|
A FD CHARLOTTE, INC. (TAX PIN: 3758 19 7545) 14821 | 0.340 e
\ T TOTAL AREA 3,652,691 | 83.654 E g
| LEGEND OF SYMBOLS & ABBREVIATIONS || oo
f— — =
P CONMTED POWT Al i SURVEYORS CERTIFICATION | 8
£rBisria lrovere "6t P 2105 &
EIR - EXISTING IRON REBAR e ‘STATE OF NORTH CAROLINA ®)
EOP - EDGE OF PAVEMENT CENTERLINE OF i JIL ’;'"CG o?gg g R';A,gg”) ALEXANDER COUNTY &
F - TR o STIREWALT CREEKC ALEXANDER COUNTY | RUSSELL L. WHITEHURST, PROFESSIONAL LAND SURVEYOR EREBY CERTIFY o
N s THIS AP DRAWN UNDER MY SUPERVISION FROM AN ACTUAL SURVEY
5 MADE UNDER MY SUPERVISION OF VARIOUS TRACTS OF LAND WHOSE TITLE
RW - RIGHT OF WAY (2)56° EIR( 07 APART) = ] REFERENCES ARE SHOWN ON THE FACE OF THIS PLAT. TUAT THE RATIO OF e
q = PRECISION AS CALGULATED 15 1:10000; E MAXIMUM FIELD ERROR OF
o 5 RE 1S 75 SECONDS; THAT THE BOUNDARIES NOT SURVEVED r—
@ - SANITARY SEWER MANHOLE \_ e |/~ (EXISTING 1/ ER ARE CLEARLY INDICATED AS DRAWN FROM INFORMATION FOUND IN DEED BK.
S3°5850°W 108.23'(TIE) SB'ER L 0.1 FROM CORNER) {soe notec) PG.(eoa nolec) AND THAT THIS MAP WAS PREPARED IN ACCORDANCE
(@ -RAILROADSPIKE ‘ é; ! i 112 EIP 24095 WITH.G.S, 47-30 AS AUENDED.
% 12 1P
e 5 ¢ . h 5 . THIS SURVEY 1S OF ANOTHER CATEGORY, SUCH AS THE RECOMBINATION OF
Bq -fov S4°02'1W 32,50 (TIE) st ’ v ? 1 T EP~ SH0ISIW 7412 (TIE) EXISTING PARCELS, A COURT ORDERED SURVEY, OR OTHER EXCEPTION TO }
EE S JODIE RAY LOUDERMILK o Q= ___5/8"IRONROD TQ 17EIP THE DEFINITION OF SUBDIVISION. 1
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Office of the County Manager
November 13, 2024
Nathan Hester
Town Manager

Town of Taylorsville

REF: Termination of Planning, Zoning, and Nuisance Code Enforcement Services Contract

Dear Mr. Hester,

| hope this letter finds you well. I am writing to inform you that, effective July 1, 2025,
Alexander County will cease to provide planning, zoning, and code enforcement assistance to the
Town of Taylorsville.

After careful consideration, we have determined that the current annual compensation of $20,000
does not sufficiently cover the costs incurred by Alexander County in delivering general
services, alongside the additional services stipulated in our existing agreement.

As you may know, Alexander County is presently contracted with the Western Piedmont Council
of Governments (WPCOG) to provide these essential planning and zoning services. In light of
this impending transition, we encourage the Town to engage with the WPCOG or another
organization, to ensure a seamless continuation of services for its citizens.

This letter serves as formal notice of the termination of our current contract on June 30, 2025.

Should you have any questions or require further clarification, please do not hesitate to reach out.
Thank you for your understanding and cooperation.
Sincerely,

Wm. “Todd” Herms
Alexander County Manager

CC: County Commissioners

therms@alexandercountync.gov « Office: (828) 632-9332
621 Liledoun Road, Taylorsville, NC 28681 » www.alexandercountync.gov
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AGREEMENT BETWEEN THE
WESTERN PIEDMONT COUNCIL OF GOVERNMENTS AND
THE TOWN OF TAYLORSVILLE
FOR THE PROVISION OF
TECHNICAL PLANNING ASSISTANCE:
JULY 1, 2025- JUNE 30, 2027

This AGREEMENT, entered into on this the first day of July, 2025, by and between the
Western Piedmont Council of Governments (hereinafter referred to as the "Planning Agency") and

the Town of Taylorsville, North Carolina (hereinafter referred to as the "Local Government");
WITNESSETH THAT:

WHEREAS, the Planning Agency is empowered to provide technical assistance by the
North Carolina General Statutes and by resolution passed by the Planning Agency on April 17,
1972. Technical assistance shall consist of the provision of services as described in Attachment
A, which is herein made a part of this Contract;

WHEREAS, the Local Government has requested the Planning Agency to provide such
technical assistance to the Local Government and;

WHEREAS, the Planning Agency desires to cooperate with the Local Government in every
way possible to the end that the proposed activities are carried out in an efficient and professional
manner;

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1. Personnel. That during the period of this Contract, the Planning Agency will
furnish the necessary trained personnel to the Local Government.

2. Travel/Printing. The Local Government will pay for expenses related to
conferences, conventions, seminars, local travel, etc. of the personnel when the
Local Government requests or approves travel related to the Local Government's
planning program, or if it is beneficial to both parties, the costs will be shared on
an agreed-upon ratio.

The Local Government will also pay for expenses related to printing of report(s),
mailings to advisory boards, and other costs not related to normal travel and staffing
costs associated with personnel furnished by the Planning Agency.

3. Compensation. That for the purpose of providing the funds for carrying out this
Contract, the Local Government will pay the Planning Agency a fee not to exceed
$51,408.00 (fifty-one thousand four hundred and eight dollars) during the period
beginning July 1, 2025 and ending June 30, 2027. These fees will be billed in
quarterly payments.
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Termination/Modifications. The Local Government may terminate the Contract
by giving the Planning Agency a thirty-day written notice. Furthermore, if there is
aneed to amend the proposal outlined in Attachment A, either party may do so with
the written consent of the other.

Time of Performance. The Planning Agency shall ensure that all services required
herein shall be completed and all required reports, maps, and documents submitted
during the period beginning July 1, 2025 and ending June 30, 2027.

Interest of Members, Officers, or Employees of the Planning Agency,
Members of the Local Government, or Other Public Officials. No member,
officer, or employee of the Planning Agency or its agents; no member of the
governing body of the locality in which the program is situated; and no other public
official of such locality or localities who exercises any functions or responsibilities
with respect to the program during his tenure or for one year thereafter, shall have
any financial interest, either direct or indirect, in any contract or subcontract, or the
proceeds thereof, for work to be performed in connection with the program assisted
under this Agreement. Immediate family members of said members, officers,
employees, and officials are similarly barred from having any financial interest in
the program. The Planning Agency shall incorporate, or cause to be incorporated,
in all such contracts or subcontracts, a provision prohibiting such interest pursuant
to the purpose of this section.

Nondiscrimination Clause. No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied
the benefits of, or be subjected to discrimination with any program or activity
funded in whole or in part with funds available under the Housing and Community
Development Act of 1974, Section 109.

Age Discrimination Act of 1975, as amended. No qualified person shall on the
basis of age be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity which
receives or benefits from federal financial assistance.

Section 504, Rehabilitation Act of 1973, as amended. No qualified handicapped
person shall, on the basis of handicap be excluded from participation in, be denied
the benefits of, or otherwise be subjected to discrimination under any program or
activity which receives or benefits from federal financial assistance.
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IN WITNESS WHEREOF, the Planning Agency and the Local Government have executed
this Agreement as of the date first above written.

LOCAL GOVERNMENT: PLANNING AGENCY:
TOWN OF TAYLORSVILLE WESTERN PIEDMONT COUNCIL
OF GOV'TS.
By By
Mayor Executive Director
PLANNING AGENCY:
By: By:
Town Manager Chair

Pre-audit statement:

This instrument has been preaudited in the manner prescribed by the Local Government Budget
and Fiscal Control Act.

By:

Local Government Finance Officer
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ATTACHMENT A
TOWN OF TAYLORSVILLE
TECHNICAL PLANNING ASSISTANCE:
JULY 1, 2025 - JUNE 30, 2027
WORK PROGRAM/BUDGET

The following work program and budget are presented as descriptive of the work and dollar
amounts called for in the agreement concerning planning activities by the Western Piedmont
Council of Governments for the Town of Gamewell. The product(s) of the planning activities shall

be:

WORK PROGRAM

Zoning and Subdivision Code Management

Technical assistance will be provided one half day per week.

Technical assistance will be provided in the administration of the Town's Zoning
Ordinance and Subdivision Regulations. Technical planning advice and opinions will also
be provided to the Town Council, Town Manager, Planning Board and Board of
Adjustment.

Assistance to the public in interpretation of permitting and amendment regulations will be
provided as directed by the Town Manager.

Other Duties as Directed by Town Manager or Town Council

It is understood that priorities change and/or substitutions may be made by the Town
Manager or Town Council as needed in other planning-related topics, not to exceed the
dollar/time/travel amount of this contract.

BUDGET

The contract budget, including all salaries, fringe benefits, travel expenses and indirect
costs, totals $51,408.00 (fifty-one thousand four hundred and eight dollars) during the
period beginning July 1, 2025 and ending June 30, 2027. These fees will be billed in
quarterly payments.
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AGREEMENT BETWEEN THE
WESTERN PIEDMONT COUNCIL OF GOVERNMENTS AND
THE TOWN OF TAYLORSVILLE
FOR THE PROVISION OF
CODE ENFORCEMENT:
JULY 1, 2025- JUNE 30, 2027

This AGREEMENT, entered into on this the first day of July, 2025, by and between the
Western Piedmont Council of Governments (hereinafter referred to as the "Planning Agency") and
the Town of Taylorsville, North Carolina (hereinafter referred to as the "Local Government");
WITNESSETH THAT:

WHEREAS, the Planning Agency is empowered to provide technical assistance by the
North Carolina General Statutes and by resolution passed by the Planning Agency on April 17,
1972. Technical assistance shall consist of the provision of services as described in Attachment
A, which is herein made a part of this Contract;

WHEREAS, the Local Government has requested the Planning Agency to provide such
technical assistance to the Local Government and;

WHEREAS, the Planning Agency desires to cooperate with the Local Government in every
way possible to the end that the proposed activities are carried out in an efficient and professional
manner;

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1. Personnel. That during the period of this Contract, the Planning Agency will
furnish the necessary trained personnel to the Local Government.

2. Travel/Printing. The Local Government will pay for expenses related to
conferences, conventions, seminars, local travel, etc. of the personnel when the
Local Government requests or approves travel related to the Local Government's
planning program, or if it is beneficial to both parties, the costs will be shared on
an agreed-upon ratio.

The Local Government will also pay for expenses related to printing of report(s),
mailings to advisory boards, and other costs not related to normal travel and staffing
costs associated with personnel furnished by the Planning Agency.

3. Compensation. That for the purpose of providing the funds for carrying out this
Contract, the Local Government will pay the Planning Agency a fee not to exceed
$27,720.00 (twenty-seven thousand seven hundred and twenty dollars) during
the period beginning July 1, 2025 and ending June 30, 2027. These fees will be
billed in quarterly payments.
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Termination/Modifications. The Local Government may terminate the Contract
by giving the Planning Agency a thirty-day written notice. Furthermore, if there is
aneed to amend the proposal outlined in Attachment A, either party may do so with
the written consent of the other.

Time of Performance. The Planning Agency shall ensure that all services required
herein shall be completed and all required reports, maps, and documents submitted
during the period beginning July 1, 2025 and ending June 30, 2027.

Interest of Members, Officers, or Employees of the Planning Agency,
Members of the Local Government, or Other Public Officials. No member,
officer, or employee of the Planning Agency or its agents; no member of the
governing body of the locality in which the program is situated; and no other public
official of such locality or localities who exercises any functions or responsibilities
with respect to the program during his tenure or for one year thereafter, shall have
any financial interest, either direct or indirect, in any contract or subcontract, or the
proceeds thereof, for work to be performed in connection with the program assisted
under this Agreement. Immediate family members of said members, officers,
employees, and officials are similarly barred from having any financial interest in
the program. The Planning Agency shall incorporate, or cause to be incorporated,
in all such contracts or subcontracts, a provision prohibiting such interest pursuant
to the purpose of this section.

Nondiscrimination Clause. No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied
the benefits of, or be subjected to discrimination with any program or activity
funded in whole or in part with funds available under the Housing and Community
Development Act of 1974, Section 109.

Age Discrimination Act of 1975, as amended. No qualified person shall on the
basis of age be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity which
receives or benefits from federal financial assistance.

Section 504, Rehabilitation Act of 1973, as amended. No qualified handicapped
person shall, on the basis of handicap be excluded from participation in, be denied
the benefits of, or otherwise be subjected to discrimination under any program or
activity which receives or benefits from federal financial assistance.
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IN WITNESS WHEREOF, the Planning Agency and the Local Government have executed
this Agreement as of the date first above written.

LOCAL GOVERNMENT: PLANNING AGENCY:
TOWN OF TAYLORSVILLE WESTERN PIEDMONT COUNCIL
OF GOV'TS.
By By
Mayor Executive Director
PLANNING AGENCY:
By: By:
Town Manager Chair

Pre-audit statement:

This instrument has been preaudited in the manner prescribed by the Local Government Budget
and Fiscal Control Act.

By:

Local Government Finance Officer
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ATTACHMENT A
TOWN OF TAYLORSVILLE
TECHNICAL PLANNING ASSISTANCE:
JULY 1, 2025 - JUNE 30, 2027
WORK PROGRAM/BUDGET

The following work program and budget are presented as descriptive of the work and dollar
amounts called for in the agreement concerning planning activities by the Western Piedmont
Council of Governments for the Town of Taylorsville. The product(s) of the planning activities
shall be:

WORK PROGRAM

Trained WPCOG code enforcement officers to receive complaints, identify violations,
conduct site visits and investigations, issue code violation warning letters and notices of
violations, working with property owners and other parties responsible for code violations,
assessing civil fines to violators as appropriate, and filing property liens as necessary.
WPCOG vehicles, fuel, equipment, and supplies for WPCOG staff to carry out the code
enforcement services.

Management and supervision of WPCOG code enforcement personnel

Tracking of cases and monthly code enforcement activity reports provided to the local
government.

Live online mapping of cases available to selected local government officials.
Standardized and consistent enforcement process

Nuisance overgrowth enforcement

Nuisance trash, junk and debris accumulation enforcement

Junked and nuisance vehicles enforcement.

Minimum housing and non-residential building standards

Other nuisance-related issues not including zoning/land use code enforcement.

Review of existing codes for potential updates

COMPENSATION

That for the purpose of providing the funds for carrying out this Contract, the Local Government
will pay the Planning Agency a fee not to exceed $27,720.00 (twenty-seven thousand seven
hundred and twenty dollars) during the period beginning July 1, 2025 and ending June 30, 2027.
These fees will be billed in quarterly payments.
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HISTORIC PRESERVATION COMMISSION
621 Liledoun Road, Taylorsville, NC 28681
www.alexandercountync.gov

LOCAL HISTORIC DISTRICT DESIGNATION REPORT

Local Significance:

The Downtown Taylorsville Historic District encompasses a portion of the central business
district in Taylorsville, the seat of Alexander County. Following the creation of the county in
1847, town lots were laid out in a modified gridiron pattern around the courthouse

square, and Taylorsville became the commercial and governmental center of the county.
Taylorsville was incorporated in 1851. The Downtown Taylorsville Historic District’s well-
preserved collection of early-to-mid-twentieth-century commerecial, civic, and religious
buildings conveys the downtown’s historic association with commerce, government, and
architecture in Alexander County. The historic district is historically significant as the seat of
the county’s government and commerce, and because it retains the historic integrity to
convey that significance, the district is a worthy candidate for local historic district
designation. The district encompasses the greater portion of five blocks extending north and
east from the courthouse square and covering approximately 10.6 acres. The district
boundary is drawn to include the concentration of largely intact commercial and
governmental resources from the period 1906-1973 on Main Avenue, Main Avenue Drive,
and Center Street.

Description of Local Historic District:

There is currently one National Register district in Alexander County: Downtown Taylorsville
Historic District; as well as, two designated historic landmarks (individual properties). The
Downtown Taylorsville Historic District was established in 2024. Please see ATTACHED
Downtown Taylorsville Historic District National Register nomination for individual property
descriptions.

Local Historic District Boundary Map:
Please see ATTACHED Downtown Taylorsville Historic District National Register boundary
map. The Local Historic Overlay Zoning District are within the same boundaries.

Designation as a Local Historic District means:

Local Historic Districts are zoning overlay districts created to protect and conserve the
heritage and character of Alexander County. Historic Districts are areas defined by historic,
architectural and/or cultural significance.

All exterior changes and alterations to local historic buildings and sites, excluding ordinary
maintenance and repair, must receive a Certificate of Appropriateness from the Alexander
County Historic Preservation Commission. This is required to encourage design, whether
contemporary or traditional, which is harmonious with the character of the historic district and
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to ensure, insofar as possible, that buildings or structures in the historic district be in harmony
with other buildings or structures located therein.

Difference between National Register and Local Historic Designations:

Local historic districts should not be confused with the National Register of Historic Places,
which is a nationwide historic listing and functions primarily as an honorary designation.
While the two designations often overlap, the Alexander Historic Preservation Commission
only exercised design review authority over locally designated districts and landmarks.

The US Department of the Interior-National Parks Service recognizes the difference between
Contributing and Non-Contributing buildings in the National Register of Historic Places. North
Carolina legislation does not recognize a difference in designated historic properties.

Certificate of Appropriateness Approval Process:

Prior to making any changes to the exterior of a locally designated historic property, a
property must check with the Historic Preservation Commission to determine if the changes
will require a Certificate of Appropriateness (ATTACHED). A Certificate of Appropriateness
is the permit that formally grants permission to complete the proposed work after it is
determined that the proposal is compatible with the Design Review Standards (ATTACHED).

Whether or not a Certificate of Appropriateness (COA) is required depends on the level of
change being proposed. The Design Review Standards classify types of work into three
categories: ordinary maintenance and repair, minor work, and major work. Work classified
as ordinary maintenance and repair does not require a COA. Minor works require a COA,
but can be approved at the staff level. Major works must be approved by the Historic
Preservation Commission through a public hearing process.

Minor work COAs do not have an application fee and are often approved on the same day
the application is submitted. If staff member determines that the application does not clearly
comply with the Design Review Standards, the applicant can revise the application or request
that the application be brought before the Historic Preservation Commission similar to a
major work COA.

Major work COAs have an application fee (to cover the cost of public notices) and must be
heard by the Historic Preservation Commission through a public hearing process. The public
hearing process requires formal notifications to neighboring property owners and the general
public. Applications submitted by the first day of the month will be heard, following the
publication of public notices, at the Commission’s next meeting which is typically held on the
second Tuesday of each month. County staff will handle the public notifications and
complete a staff report for the Commission. Once the Historic Preservation Commission has
reviewed and approved the application, work can be started the foliowing day. If the Historic
Preservation Commission denies the application, the application may be revised and
resubmitted or an appeal can be made to the Alexander Board of County Commissioners.

In the event changes are made to properties without a Certificate of Appropriateness, the
property owner will be issued a Notice of Violation and will be required to go through the
process after the fact. Civil citations may also be issued against the property owner, if
deemed warranted.
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State legislation regarding Local Historic Districts:
NCGS § 160D-944. Designation of historic districts.

() Any local government may, as part of a zoning regulation adopted pursuant to Article 7 of this
Chapter or as a development regulation enacted or amended pursuant to Article 6 of this Chapter,
designate and from time to time amend one or more historic districts within the area subject to the
regulation. Historic districts established pursuant to this Part shall consist of areas that are deemed to be
of special significance in terms of their history, prehistory, architecture, or culture and to possess
integrity of design, setting, materials, feeling, and association.

A development regulation may treat historic districts either as a separate use district classification
or as districts that overlay other zoning districts. Where historic districts are designated as separate use
districts, the zoning regulation may include as uses by right or as special uses those uses found by the
preservation commission to have existed during the period sought to be restored or preserved or to be
compatible with the restoration or preservation of the district.

(b) No historic district or districts shall be designated under subsection (a) of this section until all of
the following occur:

(1) An investigation and report describing the significance of the buildings, structures,
features, sites, or surroundings included in the proposed district and a description of
the boundaries of the district have been prepared.

(2) The Department of Natural and Cultural Resources, acting through the State Historic
Preservation Officer or his or her designee, has made an analysis of and
recommendations concerning the report and description of proposed boundaries.
Failure of the Department to submit its written analysis and recommendations to the
governing board within 30 calendar days after a written request for the analysis has
been received by the Department relieves the governing board of any responsibility
for awaiting the analysis, and the governing board may at any subsequent time take
any necessary action to adopt or amend its zoning regulation.

(¢) The governing board may also, in its discretion, refer the report and proposed boundaries under
subsection (b) of this section to any local preservation commission or other interested body for its
recommendations prior to taking action to amend the zoning regulation. With respect to any changes in
the boundaries of a district, subsequent to its initial establishment, or the creation of additional districts
within the jurisdiction, the investigative studies and reports required by subdivision (1) of subsection (b)
of this section shall be prepared by the preservation commission and shall be referred to the planning
board for its review and comment according to procedures set forth in the zoning regulation. Changes
in the boundaries of an initial district or proposal for additional districts shall also be submitted to the
Department of Natural and Cultural Resources in accordance with the provisions of subdivision (2) of
subsection (b) of this section.

On receipt of these reports and recommendations, the local government may proceed in the same
manner as would otherwise be required for the adoption or amendment of any appropriate zoning
regulation.

(d) G.S. 160D-914 applies to zoning or other development regulations pertaining to historic districts,
and the authority under that statute for the ordinance to regulate the location or screening of solar
collectors may encompass requiring the use of plantings or other measures to ensure that the use of solar
collectors is not incongruous with the special character of the district. (2019-111, s. 2.4; 2020-3, s.
4.33(a); 2020-25, s. 51(a), (b), (d); 2021-88, s. 1(e).)
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1. Introduction and Executive Summary

As the County Seat of Alexander County, Taylorsville hosts the County Courthouse and Superior
Court. When the court is in session parking can be oversubscribed on West Main Avenue near the
Courthouse. NC 90 (West Main Avenue) is a four-lane two-way curb & gutter street with parallel
parking on both sides. Nearby streets allow angle parking. Taylorsville would like to convert the
parallel parking on West Main Avenue to angle parking.

This report discusses the pros a ns of switching from parallel parking to angle parking. The report

also analyzed the impact of the proposed change on traffic operations and proposed a cross-section

for angle parking.

Scope of the analysis:

The study examines existing parking and traffic conditions, the potential impact of converting to
angled parking, and related traffic configuration changes within the Central Business District. The
report considers:

e Street width,

e Compares the throughput of the existing street with the throughput of a two-lane street,
and
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e The effects of the proposed road diet on nearby intersections.

Key Findings

Parking: Because West Main Avenue is 60 feet wide, converting to angled parking on one side of West
Main Avenue is a feasible way to increase parking.

Taylorsville may increase parking by converting one parking lane from parallel parking to angle parking
and repurposing one travel lane to parking.

The new parking plan will provide 56 angled parking spaces, a net gain of 33 parking spaces.'
A

West Main Avenue Today

o

Dnv:’:ne Pamn\; lane Sidewalk Made with Streetmix
Figure 2: West Main Avenne -
Study Option
Option 1: Convert a three-lane configuration with a center turn lane and
angled parking on the e and maintain the parallel parking on the south side of
West Main Avenue. Main t traffic signal timing and phasing. Modify Town Alley for

business deliveries to minimiz gestion with in-front-business deliveries on West Main Avenue

along with clear sign adjustments] designated loading zones, and assist the business with rear access

areas.

Option 2: If sufficient right-of-way is available, convert the signalized intersections to roundabouts.
This will enhance traffic flow, maintain the low-speed limit, and improve safety. Pedestrian refuge
islands should be included in all approaches during the design and implementation.

Option 3: Convert West Main Avenue to a westbound one-way street with the following lane
configurations of a through/left-turn lane and a through/right-turn lane, with angled parking on both
sides of West Main Avenue. Similarly, convert Main Avenue Drive to an eastbound one-way street

I Assumes a ten feet of parking frontage angled at 60 degrees.
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with a two-lane configuration. The northern (westbound) angled parking would need to be restriped

for eastbound traffic. Maintain the existing traffic signal timing and phasing.

Summary Recommendation:

Convert West Main Avenue to a three-lane cross-section with a center two-way left-turn lane and
angled parking on the northern side and maintain the current parallel parking on the southern side
of the roadway. Figure 3 shows the recommended future cross-section for West Main Avenue. The
recommended cross-section includes angle parking fronting the businesses, one lane of travel in

each direction, a center turn lane, and parallel parking on the southth side of West Main Avenue.

West Main Avenue

" M- - |

Sidewalk Parking lan Drive land Centerturnlane |  Drivelane Angled parking Sidewalk Made with Stl‘eetmlx

Figure 3: Cross Section Cozm‘/ym

4 .
H'H AW = Y

Figure 4: Recommended Cross Section Business Focused
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2. Background

West Main Avenue is approximately 60 feet wide including two lanes in each direction and with parallel
parking on each side of the street. There are approximately 24 parallel parking spots on the north side
of West Main Avenue and about 21 parking spaces on the south side.

Traffic counts were conducted on August 27, 2024, while Alexander County Schools were in session
to show a typical day. However, the Alexander County/Supetior Coutts were not in session as that
could skew the traffic data. The counts were taken during the morning peak hours (7 AM — 9 AM)
and afternoon peak hours (4 PM — 6 PM). Appendix C includes the turning movement counts for
each intersection. The road diet traffic volumes are based on a future year of 2026, a 1% growth rate,
and a 1.02 growth factor (compound interest formula) for the studied intersections. The future year is

the anticipated year of completion for the possible road diet

West Main Avenue at 2nd St NW/SW

West of this intersection, the roadway features a three-lane
in a single travel lane with left/through/right options

and westbound travel lanes. The north and

lane setup. This is a two-way stop-contr.

West Main Avenue at O f ct SW

Both eastbound and ain the four-lane configuration with left/through
and through/rig d southbound approaches also follow a
left/through/rig . This inter§€€tion is controlled by a pre-timed signal (Signal number 12-
0292).

The east and westbound app 8 are four-lane configurations, with both directions following a
left/through and through/right lahe configuration. The north and southbound approaches also follow
a left/through/right lane setup. This intersection is also controlled by a pre-timed signal (Signal

number 12-0290).

West Main Avenue at 1% Street/Emergency Street

The roadway and lane configurations here are dedicated left turn lanes and through/right travel lane
setups for the eastbound and westbound approaches. The northbound and southbound approaches
are the left/through/right configuration. This intersection is also controlled by a pre-timed signal
(Signal number 12-0288).
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Importance of the courthouse area: The Alexander County Courthouse generates high parking
demand. This high demand, combined with the area's location in the Central Business District, results
in heavy parking needs throughout the week and during special events. Adding additional parking
spaces, potentially by converting the current parallel parking, could help alleviate pressure on nearby
streets with limited parking.

3. Analysis

The analysis looks at Taylorsville’s ability to repurpose parts of West Main Avenue, and the operational
impacts of converting parallel parking to angle parking.

Parking
Table 1: Existing Parking Count summarizes the parking i ck studied of West Main
Avenue and the linear feet of the curb associated with parki Table 1 are estimated

using Google Farth images and are imprecise. The 24 parki
Avenue average 26 feet long. This accounts for loss of intersection and losses for
driveways, loading zones, and fire hydrants. Approxdna curb line is not available
for parking. The south side of West Main Avenu idegionly i iftg spaces. Again, the loss is

because of driveways, loading zones, and ot

Table 1: Existing Parking Count

Start 2nd Street 1st Street Center Street Total
End 1st Street Center Street Emergency Street

North Side Vl@) 9 216) |24 (630°)
South Side 16) |2 216) | 14 (48")
Total Spaces 11 38

Because of the available mall number of parking spaces on the south side of West

Main Avenue the north side aces are the same as today. The net gain is 32 parking spaces.

Table 2 summarizes the parking spaces that can be gained by converging the parallel parking on the
south side of West Main Avenue to angle parking. The formula below shows the calculation for spaces
in each block.

Length (feet)
10 feet/space

Parking Spaces =

Because of the available width, and the small number of parking spaces on the south side of West
Main Avenue the north side parking spaces are the same as today. The net gain is 32 parking spaces.
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Table 2: Proposed Parking Connts

Start 20d Street 1st Street Center Street Total

End 1st Street Center Street Emergency Street

North Side 3 (72) 9 216) |2 16) |14 (48)

South Side 14 (144 21 (216" 21 (216" 56 (630

Total Spaces 17 30 23 70
Operations

In 2023 the average daily traffic on West Main Avenue was 7,000 vehicles per day. Typically, 10% of
daily traffic occurs during each peak hour, and 60% of the peak period traffic is going in the same
direction. 420 cars are going in the predominant direction of travel facing 380 vehicles during the
morning peak. The traffic direction reverses in the evening. Table 3 shows the intersection delay (in

seconds) and the intersection Level of Service. The delay is an av: the AM and PM peak

Table 3: Intersection Operations on West Main Avenne

Analysis Case NC 90/20d Street NC 90/01d NC 90/Center NC
Wilkesboro Road Street 90/Emergency
Street
Delay LOS Delay Delay LOS
Existing 1.9 A 9.3 5.0 A
Proposed 1.9 A 9.3 5.1 A
Converting from a Four Lane t
A traffic analysis of the propgse Avenue from four lanes to three
lanes indicates minima flow. This reconfiguration includes one travel lane
in each direction, s¢ -turn lane (TWLTL), and allows for the addition

Proposed Configurat

1. Travel Lanes:
o One lane in each direction to maintain smooth traffic flow.
o Center TWLTL to facilitate left-turn movements, reducing the risk of rear-end
collisions and improving overall traffic efficiency.
2. Angled Parking Installation:
o Increases parking capacity, enhancing access to businesses and other destinations
along the corridor.
3. Pedestrian Safety Improvements:
o The inclusion of angled parking creates a wider buffer between pedestrians and
moving vehicles, offering a safer walking environment.
4. Bicycle-Friendly Features:
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o Marking the travel lanes with sharrows provides flexibility for bicycle traffic,
supporting multimodal use even if current bicycle demand is low.

Traffic Impacts
The transition to a three-lane configuration is expected to have several positive impacts:

e Maintaining Traffic Flow: The analysis shows that the reduced number of travel lanes will
not compromise capacity or significantly affect traffic flow due to the relatively low traffic
volumes observed during the study.

e Improved Safety: The central TWLTL reduces lane-changing conflicts and enhances left-
turn safety, which is particularly beneficial at driveways an@lintersections.

e Multimodal Use: While bicycle traffic was not obs

sharrows ensures the corridor remains adaptable t

e site visit, the use of
s in bicycle activity.

Potential for Roundabouts

The Town of Taylorsville has expressed interest in cg ut feasibility study to
explore the conversion of existing signalized inter, Business District to
modern roundabouts. This aligns with the Town! to the State of North
Carolina for the designation of the Centra i i oric District. If approved, this

designation presents an opportunity to j

The roundaboutd current study intersections and the two
intersections outs ac i i ea, which serve as natural gateways to the district:

¢ East Main Avenuc¢ ifi Avenue /Linneys Mountain Road at the eastern edge

Roundabouts at these locations could be designed as welcoming features to the Historic District,
complete with landscaping, signage, and other enhancements that reflect Taylorsville’s heritage.
Their design would also allow for integration with pedestrian and cyclist facilities to support a

multimodal transportation vision.
Feasibility Study Objectives
The proposed feasibility study would assess the practicality of implementing roundabouts at these

locations and identify additional viable sites. Key factors to be evaluated include:

e Current and projected traffic volumes
e Intersection geometry and available right-of-way
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e Impacts on adjacent properties and businesses
e Pedestrian and cyclist safety considerations
¢ Potential trade-offs, such as minor reductions in parking availability

Traffic and Safety Benefits

Roundabouts offer significant advantages over traditional signalized intersections, including:

¢ Reduced congestion and delays: By eliminating the need for traffic signals, roundabouts
facilitate continuous traffic flow, reducing vehicle queuing and improving intersection Level
of Service (LOS).

¢ Improved safety: With lower vehicle speeds and a circular flow that reduces conflict points,
roundabouts decrease the likelihood and severity of collisi

¢ Enhanced pedestrian safety: The inclusion of pe ia
by providing safe waiting areas.

Mitigating Potential Parking Impacts

This configuration i ion of angled parking, increasing parking capacity and
potentially enhancing th8 ibili ibrancy of the Central Business District.

e West Main Avenue: Convert to a westbound one-way street from the intersection with
East Main Avenue at Linneys Mountain Road to the intersection with Main Avenue Drive.

e Main Avenue Drive: Convert to an eastbound one-way street from the intersection with
West Main Avenue to East Main Avenue at Linneys Mountain Road.

This layout creates a complementary traffic flow that could simplify navigation and maximize
parking opportunities while maintaining a logical circulation pattern.
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Impact on Traffic Flow
One-way street pairs are known to improve traffic operations on major corridors by:
e Facilitating smoother flow: Eliminating conflicts from opposing traffic and reducing
delays associated with left-turn movements.
e Providing room for angled parking: Supporting higher parking density compared to
parallel parking while maintaining adequate lane widths.

However, potential challenges include:

e Side street impacts: Increased delays and reduced Levelpof Service (LOS) at signalized

intersections for vehicles entering or exiting side str
+ Emergency response concerns: Potential delay services due to the added

travel time required to navigate a one-way network?
Community Concerns

While the operational benefits of one-way streets af@w ementing such a change

often requires extensive community engagement

intersection to accommodate new traffic patterns.

2. Median removal and parking reconfiguration: The raised landscaped median south of
Courthouse Park would need to be removed to create angled parking, and existing
westbound angled parking would require reconfiguration for eastbound traffic.

3. Striping and signage updates: Widespread restriping and installation of new signage to

guide traffic effectively through the new one-way system.

4. Recommendations

The Engineer recommends that Taylorsville install angle parking on the north side (Business focused)
of Main Avenue between 2™ Street and Emergency Street. Installing angle parking includes:
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e Removing the parallel parking from the north side of the street,

e Restriping three blocks of Main Avenue from a four-lane two-way to a three-lane two-way
with a two-way turn lane (TWTL),
e Installing high visibility crosswalks at:
o West Main Avenue and 2™ Street,
o West Main Avenue and 1% Street,
o Main Avenue and Center Street,
o Fast Main Avenue Emergency Street, and
o Move deliveries to Town Alley.
The traffic signals involved are pre-timed. The Engineer also recommends that Taylorsville collaborate

with the North Carolina Department of Transportation to install¥a coordinated signal system in the

corridor.

5. Implementation Plan

Phased approach: Discuss the proposed options wit ngineer for their
engineering judgment for the best options in a rank
the NCDOT’s comments with the Town Counci
Sheriff, and other Stakeholders. Once the

Architectural/ Engineering firm to draw

anked options along with
Police Chief, the County
with an option, engage an
ranked options. Hold a series of
ranked options. Give the residents

Public outreach and iy : r public and business input on potential modifications to
Town Alley is a proactiyeha geially to assess any resistance to rear-entrance deliveries.

zones, and enhanced rear-ac@ ould help address business concerns and gather valuable
feedback. Emphasizing the impf@¥€ments in front-of-business parking and pedestrian safety as

benefits might also encourage broader support.

Consider preparing visual aids or example scenarios for these sessions, showing how changes to Town
Alley might look or function can help illustrate the potential benefits and logistical adjustments

involved.

6. Conclusion

Road Diet:
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The analysis supports the idea that converting the existing four-lane cross-section to a three-lane
cross-section along NC Highway 90 in Taylorsville is both feasible and advantageous for the town.
Key benetfits include:

e Anincrease of 32 additional parking spaces, enhancing accessibility and convenience for
residents and visitors,

e Continued acceptable levels of service at intersections, maintaining traffic flow and reducing
potential congestion, and

e Enhanced pedestrian safety due to the added buffer zone between travel lanes and sidewalks,
fostering a more walkable and user-friendly environment.

This configuration aligns with the town’s goals of improving par capacity and pedestrian safety

without compromising traffic efficiency.
Roundabout:
tety, and

ficient Historic District.
ture elements of the
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